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Jan. 17, 2006 
 

 
 I.  PRELIMINARY
 

President Matt Cook called the Jan. 17, 2006, meeting to order at 6:36 p.m. 
 
Roll Call 
 

The following members were present: 
 
Jane Barber, director 
Debbie Barton, director 
Jeanette Carmany, vice president 
Matthew Cook, president 
Judith Edberg, treasurer 
Edward Lord, director 
Susan Tabacheck, secretary 

 
Also meeting with the board of education were:

 
Robert D. Adams, superintendent of schools 
Anthony W. Sturges, assistant superintendent of support services 
Anthony Van Gytenbeek, assistant superintendent of human resources 
Deborah L. Backus, assistant superintendent of instructional services 
Rodney Weeks, chief financial officer of business services 
Susan B. McKay, assistant, board of education 

 
Pledge of Allegiance 
 

President Cook led the board and audience in the pledge to the flag and welcomed visitors.  
 
Approval of Agenda 
 

The agenda was approved as written. 
 

Approval of Minutes 
 

The minutes of the regular meeting of the board of education held Jan. 3, 2006, were 
approved as written. 

 
 
 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Items of Current Interest 
 

The APS Art Educators Annual Exhibit will be held Jan. 25 to Feb. 17 at the Downtown 
Aurora Visual Arts Organization.  The exhibit will feature original works created by APS art 
instructors.  Join the instructors at an opening reception on Jan. 25 from 4 to 7 p.m. 
 
About 150 APS students will join Denver Nuggets players at Aurora Central High School on 
Thursday, Jan. 19 from 2:30 to 4:30 p.m. as part of the Nuggets’ “Read to Achieve” 
program. Students were selected to attend this event based on attendance, citizenship and 
scholarship.  The program is sponsored by the Aurora Education Foundation, Kroenke 
Sports and the Denver Nuggets.  
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Tabacheck attended a pre-collegiate workshop for students held at the Auraria Campus. She 
noted that APS students participated well in the workshops and after-school classes.  

 
2006-07 Early-Out Calendar 
 

Director of Organizational Support Greg Moore and Coordinator Dea Kreisman shared the 
draft of the 2006-07 early-out calendar, which will return for the board of education’s 
approval on Feb. 7, 2006.  Adams said this calendar relates to construction projects 
throughout the district. Moore said this is the fifth year of the construction calendar, and will 
affect four of our buildings next year:  Boston, Jamaica, Jewell and East. We are adding 29 
minutes to each school day. School will end for students on May 3 and staff, May 8. 
Holidays and most inservice days remain the same. May 7 and 8 are inservice days for which 
those on construction calendars trade. There is no fall break on this calendar, spring break is 
the same. Student contact time remains the same; however, teacher contract time is 34 
minutes different. Moore explained we work with human resources to help hourly employees 
with this and get the information out to these schools.  
 
Cook asked when we would communicate this to parents at these schools. Moore said in 
February, once approved by board.  

 
DIVISION OF HUMAN RESOURCES
 

No Items  
 

DIVISION OF INSTRUCTIONAL SERVICES 
 
Instructional Materials Adoption 
 

Backus shared the list of proposed instructional materials for adoption January 2006. This 
item will return for action Feb. 7, 2006. Curriculum teacher on special assignment Sue 
Wagoner shared a folder of program materials with board members. The program entitled, It 
Takes Two,” was approved by the board of education a few years ago. The flyers have been 
updated since that approval, and were reviewed by the Health Council as we recognize the 
potential for controversy. Wagoner explained we have a population in our schools that need 
frank and honest communication in this area. The flyers are made available to students who 
can then choose from those they want.  
 
Tabacheck inquired what districts use this program. Cherry Creek and APS are using the 
same program. Carmany inquired how long this particular program with the new brochures 
has been in progress, and what was Cherry Creek’s parental reaction. Health Council member 
Peter Cukale said they reviewed it for over four hours and watched the video,  asking 
questions they had and questions that their children may have in regard to the material. He 
said the understanding for all cultures being the same was positive. He clarified that there are 
still opportunities that students and parents may feel it is not for them. However, students 
receiving this information walk away with a clear understanding of consequences for their 
actions. They looked at grade levels and when the peer pressure would be functional, etc.   
 
Wagoner said students enrolled in the sex education curriculum have signed permission 
letters from parents, where they have opted in. Cook asked for clarification of the term, “opt 
in.” Backus said a letter is sent to every parent with the grade-level objectives. Parents must 
complete the bottom of the letter for their child to be included in this instruction.  
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These materials are in the lobby of Highline A for public viewing beginning tonight for two 
weeks. There is a comment sheet for parents as well. Backus noted there is a sample of the 
letter we send home on the district Web site. At Tabacheck’s request, Backus will provide her 
with the letters from grade levels 6-10.  
 
Edberg said she is new to this council and is extremely impressed with the work they have 
done and the detail they have addressed for all health education; they did their homework on 
this program. She added, this program is a benefit to students in our district. Cook encouraged 
parents to review the information.  

 
DIVISION OF SUPPORT SERVICES 
 
Transportation Services Department Annual Update 
 

Director of Transportation Services Scott French shared information regarding the 
departmental functions and how they support the goals of the Aurora Achievement Initiative. 
French recognized that transportation represents the district in the community and can be an 
important personal relations tool if they do their job right.   
 
He shared slides of their new facility and thanked the board and voters that approved the 
bond, making this possible. He thanked paraeducator John Cunningham for taking the 
photographs for this presentation and his secretary Becki Dater for helping with the 
PowerPoint presentation. 
 
Their department provides daily transportation to and from school for approximately 10, 340 
general education students using 40 routes, and for approximately 660 special needs students 
using 38 routes. French said they do their best to make sure the ride is pleasant and safe so 
students arrive ready to learn.  
 
He shared their organizational chart and noted that training is vital. Transportation has done a 
thorough job of screening drivers. If an applicant has any number of points on their vehicle 
history, we do not interview. Applicants take three tests to obtain a Commercial Drivers 
License permit to become a driver and must pass three Colorado Department of Education 
exams. In addition there is a skills exam, road test, practice of school loadings, and every year 
thereafter drivers must pass a written exam through CDE. French said they will soon be 
implementing the Smith Defensive Driving Program, which teaches drivers how to scan and 
view the roadway.  
 
Over the last four years, we have had an increase of 800 additional students riding buses. 
French explained we took on more contracted schools with special needs students that are 
quite a distance from our district. We also transport homeless students. Our miles traveled 
equated to 1,167,528.   
 
Operating costs are $5,208,479, which fuel increases contributed to as well as a few new 
positions in the department. Annual cost per student rider is $484.00. French said he would 
like to see it drop to $380. Annual cost per mile is $4.39.  
 
Future goals of transportation within the next five years are to install digital cameras on all 
128 buses, develop benchmarks using customer surveys and move away from transit to 
conventional-style buses. They will continue installation of the Webasco Heaters on buses. 
All employees are provided with Crisis Prevention and Intervention training, and they work 
closely with Exceptional Student Services. They plan to have a transportation representative 
attend an IEP meeting and provide more student information to the drivers and paraeducators, 
as well as participate in annual elementary and secondary principal meetings, seeking 
pertinent information.  
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Tabacheck commended them for the good job they do. She mentioned the white vans they 
maintain as well. French said these have taken the place of the 15-passenger vans and their 
department provides training for those driving our vehicles. Tabacheck asked it they pay 
attention to the radio stations drivers listen to as some could adversely affect autistic students. 
Trainer John Chapman said there are seven radio stations allowed.  
 
Carmany inquired if their training includes CPR. French said it does but it is not a state 
requirement. Drivers are certified for one year. He agrees that there is merit in keeping   
certification up-to-date. Transportation provides 10-12 hours of training for drivers and this 
would mean adding an additional four hours for each driver.  
 
Edberg recognized that Transportation and Health Services work closely to be sure drivers are 
aware of the health needs of students on the bus. Barber said as a parent, school bus drivers 
hold a special place in their hearts and she thanks them for keeping students safe. Lord added 
that said since French took over, the department is now one of the best in the state and 
country. French credited human resources as an inspiration to him to keep plugging along.  

 
Attendance Area Recommendation 
 

Residential growth has led to capacity issues for the elementary schools in the northern part 
of the district. To address this issue and determine an attendance area for the school at 875 
Peoria and the new, expanded, Paris Elementary School, a committee was formed that 
included district and school representatives, parents and community members. This group 
analyzed preliminary attendance area scenarios, determined feasible options, and participated 
in a series of open houses. The committee presented the scenarios to parents, staff and 
community members. Based on the data collected and community and instructional leaders 
input, the committee submitted a recommendation to the board of education for review. This 
item will return for action Feb. 7, 2006.  
 
Committee member John Dale presented their recommendations. The area involved all 19 
elementary schools north of Alameda. APS considers the buildings only, not mobiles, when 
figuring capacity. The charge of the committee was to assess the current boundaries and 
building capacities of all north area elementary schools; determine boundaries for a 
rebuilt/expanded Paris Elementary School; determine boundaries for the Peoria school 
building; address and plan for future growth areas; minimize busing; preserve a sense of 
community and neighborhood schools; reduce our dependency on mobiles; and prepare the 
final recommendation for the board of education’s approval. Dale noted the committee met 
once in June and twice a month between August-January. They met with all the principals in 
the study area and formulated 35 attendance area scenarios, of which nine were selected to 
present to the public. Open houses were held at Elkhart, Sixth Avenue, Montview, Jamaica 
and the Peoria building. Dale said the public asked good questions and we communicated 
with Spanish-speaking community members as well. Of the 250 people that attended, the 
committee collected 184 surveys.  
 
The committee recommends the following:  open the school on Peoria with adequate 
enrollment for the instructional program and room to provide flexibility for growth; move the 
Jamaica program to the Peoria building, eliminating the grades 4-5 transitions to Kenton and 
Fulton, promoting neighborhood schools concept and instructional stability; provide 
enrollment relief to existing schools including Elkhart, Sixth Avenue, Kenton, Fulton, Lyn 
Knoll, Lansing and Vaughn; require the least amount of transportation; open the new Paris 
Elementary School with adequate enrollment for the instructional program and room to 
provide some flexibility for growth at Paris and Montview; move a neighborhood block back 
in the same school as the surrounding neighborhood, promoting the goal of neighborhood 
schools. 
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The committee suggested transportation do a safe-walk-area analysis. They recommend 
appropriate use of Jamaica for district instructional purposes such as an early childhood or all-
day kindergarten program.  
 
Lastly, the committee recommends the board of education direct district staff to appoint a 
separate review committee for spring 2006 to study the Virginia Court Elementary School 
capacity problem. Virginia Court has six mobile classrooms and their enrollment is 27 percent 
above the building capacity. French is already looking into the safety issues with the walk 
areas involved. 
 
Barber thanked the committee and for opening this up to the parents. Tabacheck noted that 
Park Lane is off the beaten path and a concern of hers would be parents’ accessibility to the 
school if their child got ill during the day. Lord recognized that one committee member 
walked this and found it acceptable. 
 
Cook asked for the written comments on the surveys to be shared with the board before this 
returns for action Feb. 7. Planning coordinator Josh Hensley said he would get this to board 
members. He thanked District Translator Jose Paz and Cheryl Dalton, assistant to Anthony 
Sturges, for putting this information to paper. Of the 184 surveys, 80-90 percent were in 
Spanish.  
 
Adams thanked everyone who does this work, and noted he is thankful that kids stayed at the 
center of this. The committee did well to meet the needs of the community and keep kids 
foremost in mind. Adams said during his time here, this has been one of the most effective 
boundary processes and the least contentious.  

 
DIVISION OF FINANCE 
 

No Items 
 
 

III. CONSENT AGENDA -ACTION ITEMS
 
SUPERINTENDENT OF SCHOOLS 
 

No Items 
 

DIVISION OF HUMAN RESOURCES 
 

Personnel Items 
 

Van Gytenbeek recognized the retirements of Paula Arroyo, 3 years and Laurie Shoff, 21 
years of service with the district. He then recommended the board approve the personnel 
items as presented. 

 
DIVISION OF INSTRUCTIONAL SERVICES
 

No Items 
 
DIVISION OF SUPPORT SERVICES  
 
 No Items 
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DIVISION OF FINANCE 
 
  No Items 

 
The consent agenda passed unanimously 
            

 
 IV. ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 

No Items 
 

DIVISION OF HUMAN RESOURCES
 

No Items 
  

DIVISION OF INSTRUCTIONAL SERVICES 
 
 No Items 

 
DIVISION OF SUPPORT SERVICES 
 
 No Items 
 

DIVISION OF FINANCE 
 
Expenditures Summary and Financial Report as of Dec. 31, 2005 
 

Weeks recommended the board of education approve the Expenditures Summary and 
Financial Report dated Dec. 31, 2005, as presented. He noted for Interfund Borrowing, the 
General Fund is financing cash flow shortages in three funds:  1) the Grants Fund is 
borrowing $3,036,620, mainly due to pending reimbursements of the Title I and Special 
Education grants, 2) The Nutrition Services Fund is borrowing $233,987 because of a delay in 
the receipt of federal lunch reimbursement monies due to the implementation of a new 
electronic payment system at the state and federal level, 3) The Risk-Related Activity Fund is 
borrowing $246,137, due to the workers compensation insurance payment. 

 
Barton moved, seconded by Lord approval of the recommendation. #7278 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 
    

V. CONCLUDING ITEMS 
 
Opportunity for Audience 
 

Teri Mingilton, 3453 S. Cimarron Way, 303-743-8405, said as part of the Aurora 
Achievement Initiative and the committee looking at parental involvement, they would like to 
invite the board of education to their workshop on Saturday, April 22 at Aurora Central High 
School from 7:30 a.m. to noon. In addition, they ask for the board’s endorsement.  
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Peter Cukale, 17855 E, Tennessee Ave, 303-695-5524, added they are asking principals to 
attend or at least send a designee from each school. Included will be different activities about 
PTA/PTO, special education., AGATE, etc. Cukale said they are planning on 400-500 
hundred participants and will have interpreters with headsets available. They are inviting city 
council members and the mayor. Cukale said this is a strong workshop for parents and their 
involvement in their student’s education. They will be able to ask questions on what they 
need and about their role in the schools, and what they can do as parents. Cukale and 
Mingilton said they are asking the board of education to be involved because the community 
wants to know the board is involved. Cukale said they are asking city council because in the 
election, everyone spoke of the interaction. State representatives will be involved, and it is 
being held during the state PTA convention.  
 
Cook said he attended last year and it is a good program. Adams explained the board could 
endorse by consent. He asked Mingilton how the district could help with the communication 
of the event to staff, and encouraged them to get the information to Director of 
Communications Georgia Durán. Cukale noted that an ACHS student volunteered to make all 
their brochures. These will be sent to the board mid-February. The brochures will be available 
in Spanish and Russian as well. Cukale said they would be speaking with Channel 8 of 
Aurora to get the information on their bulletin board. Mingilton said they are trying to blanket 
the parents in the schools. Adams added he would be happy to e-mail administrative staff if 
they would provide the information going out. Cukale said they would follow-up on this with 
Adams. He noted the workshop will benefit the students and they want the parents involved. 
He added that we want parents to understand their involvement as well. Daycare will be 
provided and there will be activities for parents/students.   
 
The board endorsed unanimously. In addition, AEA president Brenna Isaacs said they would 
be happy to be involved as well. 
 
Cook took a moment to recognize the members from the District Accountability Advisory 
Committee present in the audience this evening, and thanked them for coming. 
 

Next meeting date 
 

The next business meeting of the board of education will be held Feb. 7, 2006, at 6:30 p.m. in 
the boardroom of the administration building, 1085 Peoria Street. 
 

Adjournment 
 

Being no further business, the regular meeting of the board of education was adjourned at 
8:10 p.m.    
 
                 ATTEST __________________________ 

Secretary 
 
 
 
 

 _________________________ 
President  
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