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I.  PRELIMINARY

 
Cook called the Jan. 23, 2007, meeting to order at 6:30 p.m. 

 
Roll Call 
 

The following members were present: 
 
Matt Cook, president 
Jeanette Carmany, vice president 
Susan Tabacheck, secretary 
Jane Barber, director 
Debbie Barton, director 
Edward Lord, director 
 

The following members were absent: 
  
  Judy Edberg, treasurer 

 
Also meeting with the board of education were: 
 

  John L. Barry, superintendent of schools 
  Anthony Van Gytenbeek, deputy superintendent 
  William M. Stuart, chief academic officer 

Anthony W. Sturges, chief operating officer 
Rodney R. Weeks, chief financial officer 
Kari J. Allen, chief personnel officer 
Linda Ruder, assistant, board of education 

 
Pledge of Allegiance 
 

Cook led the board and audience in the pledge to the flag and welcomed visitors.   
 
Approval of Agenda 
 

The agenda was approved as amended with the addition of two information items. 
 
Approval of Minutes 
 
          The minutes of the regular meeting of the board of education held Jan. 9, 2007, 
 were approved as written. 
 
 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Items of Current Interest 
 

More than 20 APS art teachers from all grade levels will highlight their talents by 
showcasing their original works of art at the Downtown Aurora Visual Arts gallery 
from Jan. 18 through Feb. 16.  DAVA is located at 1405 Florence Street.  These 
talented visionaries have produced more than 30 pieces of art ranging from 
paintings and drawings to ceramics and photos. 
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APS staff and community members are invited to an open house to celebrate West 
Middle School’s bond-funded building remodel.  The event will be held on Tuesday, 
Jan. 30, from 5:30 to 7 p.m. at West Middle School, 10100 E. 13th Ave.  Please join 
us and see your bond dollars at work. 
 
Please visit Dalton Elementary School to view a Mexican bark painting created by 
fourth and fifth grade students.  The display is bright and colorful and reflects the 
unique Mexican folk art tradition of bark paintings. 
 
Congratulations to five APS student athletes recognized by the Denver Post for their 
achievements in fall sports.  Andrew White of Gateway High School and Pat 
Henderson of Rangeview High School earned the All-Colorado High School Football 
(5A) team honors.  Sean Cunningham and Stephen Franklin, both of Aurora Central 
High School, earned the 4A classification.  In addition, Rangeview High School’s Ri 
Armstrong earned all-state honors in soccer.  These students have been recognized 
as the best of the best and APS is very proud of them.   
 
Barry congratulated the students for their accomplishments. 
 
Cook stated that he attended the opening reception for the Downtown Aurora Visual 
Arts and reported that it was really great to see our teachers not only producing 
what they teach but also being able to display it. 
 
Tabacheck commended Dartmouth Elementary School for their first parent-teacher 
coffee to discuss the reading program.  There were a large number of parents in 
attendance.  The communication between the parents and the teachers went well 
and the teachers were able to hand out the recommended books for their children to 
read.  The program was translated into Spanish for the non - English speaking 
parents. 
 
Tabacheck also congratulated Justin Lewis, Kendrick Kennedy and Darwin Grant as 
winners of the 2006 battalion.  It was a rigorous interview process once the 
applications were presented, followed by eight months of rigorous training in 
preparation for the event.  They won the award because of their participation in the 
community.   
 

 Van Gytenbeek spoke of the project that the taxpayers were so generous to fund,   
 one of which included the remodel of the boardroom.  He displayed a photo of the 

boardroom while under construction during which time the main sewer line 
collapsed.   
 
He stated that for the better part of two years, those housed in the administration 
building had felt the impact of the HVAC upgrade and boardroom remodel and the 
attitudes were second to none.  He stated that the staff had gracefully handled the 
dirt, dust, moves, living out of boxes and in small trailers as well as the receptionist 
being placed in the hallway with only a small cart as a desk, without skipping a beat 
from the day to day operations to serve the public.  This kind of significant impact on 
physical work space can only take place without compromising the integrity of our 
work because of the integrity of the staff responsible for the work. 

 
He stated that the district is very fortunate to have employees with integrity and 
professionalism.  Using the administration building as an example, he thanked Jim 
Bittle and Cindy Sauls.  General contractors, engineers and architects readily made  
 
 
adjustments in their schedules and plans to address the tons of issues associated 
with renovating an old building such as this one.  Employees like Beth Davis and  
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Sue Brewer planned, scheduled and supervised hundreds of moves throughout a 
project like this one.  They worked with anyone and everyone, treating everyone’s 
space like their own.  They had perpetual smiles on their faces and found a way to 
keep everyone on the move and happy.   
 
Leaders like Larry Hoffman, Mark Davis, Steve Allen and Jack Mellon were with us 
every step of the way.  Their teams relocated file servers, scheduled 
telecommunication needs and assisted with the set up of computers, printers and 
phones.  Technicians like Dan Justis and R.D. Bramlet were courteous and 
responsive and did a great job of keeping our phone lines, fax machines and data 
lines in working order during this project.  Teammates like Tom Stamus and Paul 
Amerine were experts who watched and tracked projects in the district with an eagle 
eye, waiting to slap a coat of paint or patch a hole in a wall that was in between 
furnishings.  They did all of this to make the most of their colleagues’ time by 
reducing the number of interruptions during this complex process.   
 
People like Bob Ropkin and Scott Repair are truly the jacks and masters of all 
trades.  Construction sites like this one stay clean despite the construction.  They 
deal with quirks of the people housed at our sites as well as those of the general 
public, running from one corner to the next with both a smile and a solution. 
 
We have employees throughout the district like Mrs. Jackie Shaw, who performed 
duties as the district’s receptionist while working on a cart in the middle of whatever 
hallway had a tiny bit of room and a data feed.  Through snow, cold and dust, you 
always got the same smile and level of professionalism from Jackie, and the people 
at all of our sites who did what she did under the same circumstances. 
 
Finally, he recognized Tammie Hegge.  Each site had a go-to contact in a 
renovation.  The go-to person knows everything and everybody involved with the 
construction project.  She still did her job while handling the challenges and 
complaints and problems from the parking lot to the boiler and from the temporary 
construction workers to the superintendent.  Tammie is as competent and graceful 
of a person as you could ever hope to know or work with; like Mary Poppins, but he  
thinks she is practically perfect in every way and he wished to publicly thank her for 
her work and professionalism. 
 
He stated it is a pleasure to work with such employees in an organization and on 
behalf of these fine people, he would like to thank the district taxpayers for the 
upgrade; it will help us to better meet achievement goals as outlined in VISTA 2010. 
 
Brenna Isaacs, president of Aurora Education Foundation, stated that in celebration 
of school board recognition month, and on behalf of the AEA board of directors, and 
the AEA members, she wished to take the opportunity to say thank you to our 
school board members for the work they do and to the commitment they have made 
to our students, staff and public education.  Yours is a crucial role as representatives 
of our community, stewards of public tax dollars and designers of the vision that will 
move our school and our students into the 21st century and beyond.   
 
As local trustees of public education, you indeed hold the future of our students and 
our communities in your collective hands.  We want you to know that we recognize  
 
and appreciate the hundreds of volunteer hours you spend reading education 
research and reports, developing policies, hiring staff, attending meetings and 
school functions, listening to student, staff and parent concerns, and making the 
difficult decisions that come with the territory.   
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She quoted Tom Brokaw:  “There is a place in America to take a stand:  It is public 
education.  It is the underpinning of our culture and political system; it is the great 
common ground.  Public education, after all, is the engine that moves us as a 
society toward a common destiny.  It is in public education that the American dream 
begins to take shape.” 
 
She thanked the board for helping our students in public schools continue to dream 
and to realize their dreams and to help our staff also realize a dream that they came 
to public education for, and that is to teach students.   
 
Tonight, some of the AEA board of directors are here with a small token of our 
appreciation of each of our school board members.  Each board member was then 
presented with a mug containing a cookie, as well as a card. 

 
Cook thanked all of the AEA members and stated it was a pleasure to work with 
each of them.   
 

Centralized Admissions  
 

School Services presented an overview of the process of establishing a centralized 
admissions procedure for Aurora Public Schools. 
 
Barbara Cooper, director of School Services and Greg Moore, contracted consultant 
and former APS employee, presented an overview of the process being considered 
for centralized admissions.  As our district continues to grow, challenges related to 
site-based enrollment have increased.  Infinite Campus is one of the areas that we 
are seeing inconsistencies in the student enrollment process, and the inaccuracy of 
the data put into our current system poses many issues to parents, and can often 
times be confusing to parents and cause errors in state reporting.  Site-based staff 
currently spends numerous hours working on this time-consuming task and are 
unable to spend the time necessary on other key elements of their job.  We believe 
that by moving to a centralized admission process, we can address these issues 
and streamline our enrollment procedures. 
 
During the past year, staff has been researching and studying the concept of a 
centralized registration/admissions process for Aurora Public Schools.  This has 
included conducting research on the Internet for school districts across the nation 
that currently utilize such a process, and visiting Academy District 20 and Cherry 
Creek, which currently have a centralized process. 
 
A centralized admissions committee has been meeting since November, 2006, with 
the charge of being a working committee to develop a recommendation for a plan to 
implement a centralized admissions process for the 2007-08 school year.  The initial 
implementation should begin in May 2007, with kindergarten registration and be 
utilized district wide by July 1, 2007. 
 
Members of the committee identified areas that they believed critical to a successful 
implementation, and discussed the benefits to families and Aurora Public Schools: 

• Ease for parents during the admissions process 
 
o Make the transition as smooth as possible – good communication and 

notification 
o Simplification of the admission process – reduction of paperwork 
o Establishing admissions sites along RTD bus lines 
o Language support 
 

• Support to school staff 



 
Jan. 23, 2007 

 

 
 

7937

o More efficient use of school clerks and registrars 
o Initial data entry at the centralized admission sites 

• More consistency and accuracy of data 
o Elimination of duplication of students and families in Infinite Campus, 

our student management system 
o Standardization of admissions process and information provided on 

Aurora Public Schools 
o Improved accuracy of data – data entry guidelines 
o Increased accuracy for state report  
o Student count 
o Colorado Department of Education end-of-year report 

•  Identify the centralized admission and school responsibilities 
o Ongoing communication to staff 
o Committee clarified that what is done at the district level is being 

termed as admissions.  What is done at the schools, assigning 
classes/teachers and receiving school specific information, is called 
enrollment 

 
 Additional work done by the committee focused on:  

o The admissions process 
o Review of current enrollment forms 
o The specific documents that parents/guardians need to bring 

in order to admit a student into the district 
o Technology implications 
o Technology needs at the centralized admission sites 
o Using the Aurora Public Schools Web site for parents can 

access admission forms 
o Access to Infinite Campus 
o Possibility of providing some pre-assessments for schools 
o Colorado English Language Assessment (CELA) 
o Implementation of a comprehensive communications plan 
o Aurora Public Schools 
o Parents 
o Community, business and city of Aurora 
o Neighboring school districts 

 
 Current status 

• Reviewing and revamping of all admission forms 
• Initial review of staffing needs and development of job descriptions 
• Determining technology needs and solutions 
• Visits to Cherry Creek and Academy District 20 
• Securing of admission sites 

 
 Time line 
  January 

o Visits to admission sites in other school districts 
o Creation of new admission forms 
 
o Development of communications plan 
o Creation of first admissions site – administration building 

  February 
o Search for secondary admission site 
o Development of job descriptions and posting of positions 
o Ongoing communications 

   
  March 

o Hiring of initial staffing – 2-3 staff 
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• Staff training 
• Ongoing communications 

  April 
o Assist Jewell and Boston elementary schools with kindergarten 

registration 
• Pilot new admission forms, revise as needed 

o Post and hire additional admissions staff 
• Staff training 

o Establish second admission site 
o Ongoing communications 

  May 
o Open both admissions sites to process kindergarten registration 

for all other elementary schools 
o Staff training 
o Ongoing communications 

  June 
o Open admissions sites to K-12 admission for 2007-08 school 

year 
o Hire additional part-time staff to handle beginning of the year 

admissions for July and August 
• Retired classified and certified staff 
 

Tabacheck asked if budget had been discussed with Weeks, Barry and Van 
Gytenbeek.  Moore stated that he has had conversations with Van Gytenbeek and 
stated that there had been ongoing discussions with Weeks.  Tabacheck asked if 
the employees would be teachers or classified staff.  Moore stated they would be 
professional technical and classified.  Van Gytenbeek stated that when they  looked 
at some of the other staffing models that are in place, he felt that they could 
anticipate having an administrative and professional technical staff member with 
clerical support as well as full-time positions.  He would anticipate hiring a variety of 
part-time people; hopefully, those who are retirees from the district or who work as 
substitutes. 
 
Tabacheck asked if there was a sense of how many employees would need to be 
hired.  Van Gytenbeek stated that he had met with Weeks and spoke of hiring 
contract people such as Moore.  Long term, they have earmarked just over 
$200,000 for next year’s budget.  Cook asked if that was just for the contract portion 
of it and Van Gytenbeek stated this would include supplies, people, etc. through the 
year.  Tabacheck asked how much of the $200,000 would be salary and did that 
amount include benefits.  Van Gytenbeek stated that this figure is simply a ballpark 
figure at this time.  Tabacheck asked how many people would be included in that 
amount.  Van Gytenbeek stated that it would include at least two full-time employees 
and there may be a need for more as they move along and deal with the work load.  
Tabacheck asked what the two full-time positions would be and Van Gytenbeek 
reported it would include a clerical person and a professional technical  
 
 
person; then they would want to have money earmarked to contract with people on 
a temporary part-time basis.   
 
Cook stated that this will follow the standard procedure and this is simply information 
for the board and as it progresses; the item will be brought back with solid facts.  
Barber asked if the main purpose would be to alleviate the work load.  Moore stated 
that is one of the reasons and the other would make it easier for 
parents, and even though they will still have to go to more than one site, all of the 
paperwork will be filled out in one location regardless of how many students they 
have in the district.  They will still need to go to the schools to get schedules. 
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Carmany asked if she understood correctly there are some employees who do 
nothing but input into Infinite Campus.  Moore reported no, that this process takes 
up a larger portion of their job than they would like and he estimated that it takes 
more than 50 percent of their time to input the data.  Carmany asked if there had 
been thought put into using part-time employees to input the data.  Van Gytenbeek 
stated that they know they have to go into this process with some degree of 
flexibility as they manage this.  He stated that this is a way to clear up some of the 
work for the employees in the front office and the job is truly more than can be done 
in a 35 or 40 hour workweek. 
 
Carmany asked if the students currently enrolled in the district would be afforded 
this new program at the end of the school year.  Moore state that if they are going to 
continue at the school or move to another level, they would not need to participate in 
this program.  Carmany asked about the duplication of records.  Moore stated 
employees are currently being paid overtime to clean up these records. 
 
Moore stated that the parents of students currently enrolled would not need to come 
to a centralized admissions site; they would simply go to their current site to make 
any changes, such as addresses. 
 
Tabacheck asked if thought had been given to contracting another company who 
does strictly data input for those time periods.  Van Gytenbeek stated that if we hired 
someone on a contracted part-time basis, we would not be paying benefits. 
 
Tabacheck also asked if consideration had been given to the forms for special 
education students and Moore stated that he will be meeting next week to discuss 
these issues. 
 
Moore stated that they are hoping to have some employees hired by March 2007, 
and the reason is that two of our elementary schools are on construction calendars 
this year.  They are Boston Elementary School and Jewell Elementary School.  They 
do their kindergarten registration the first two weeks in April.  They would like to 
have these two staff members work side by side with the clerks and registrars in 
those buildings piloting the new forms. 
 
Moore stated that they hope to have the second site identified by the end of April.  In 
May, they would like to be able to do a kindergarten registration for the remainder of 
our elementary schools.  Their hope is to have this done at the two admission sites. 
  
 
Barber asked if the parents have to go to the two sites and Moore stated that they 
will go to one admission site, then to their school site.   
 
 
Cook stated that we are not changing a policy.  This is under operations and will be 
brought back to the board.  Barry stated that this is part of VISTA 2010 and that it 
supports the people part of it as well as making our staff more efficient and also 
supports the community element with the parents.  This will improve application 
elements and we will be afforded more accurate information with a greater amount 
of efficiency. 
 
Tabacheck asked again if contracting this out had been looked at.  Moore stated 
that it had not been but if the board requested it, they would certainly look into it as a 
possibility.  Van Gytenbeek stated that one of the considerations of looking at 
bringing retired staff in, whether it is licensed or clerical, is that we know these 
people are good with parents and kids, who understand and who have been dealing 
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with registering parents and children for some time.  Currently, Kathy Zinter as well 
as Greg Moore have come back to help us pursue this change in practice, and we 
want people like them who are familiar with and understand the ins and outs of the 
district. 
 
Allen stated that the district will likely be contracting with a minimal number of people 
to sustain throughout the year as they still experience enrollment the entire year.  
She stated that they have been researching other districts to find the amount of 
people they will need throughout the year who would be salaried and paid benefits.  
What they have learned from Academy 20 and Cherry Creek is that there is 
generally one professional technical employee who has a supervisory responsibility, 
then a couple of clerical staff at each of their sites.   
She also stated that they would really like to target retirees to deal with the volume 
at the beginning of the school year.  Allen also stated that some of the current clerks 
felt this was a way to downsize or cut their positions and this is absolutely not the 
case, and it is recognized that there is a tremendous amount of overflow.  They are 
not cutting staff nor are they downsizing staff; they are trying to give school-based 
people an opportunity to pay more attention to detail and invest more time in the 
school-based needs. 
 
Cook asked that this item be brought back in late April or early May for an update.   

                
DIVISION OF HUMAN RESOURCES 
 
          No Items 
 
DIVISION OF INSTRUCTIONAL SERVICES 
 
 No Items 
 
DIVISION OF SUPPORT SERVICES 
 

Recommendation for Boston Third Graders to Remain at Boston during 
Fourth Grade 

  
Boston’s enrollment is currently low by historical standards, with 160 students 
compared to an average of 200 in previous years.  Our current enrollment 
procedures call for Boston third graders to attend fourth grade at Fulton.  For the 
2007-08 school year, Support Services is recommending Boston’s current third 
graders remain at Boston.  This would eliminate additional transitions for Boston 
third grade students being moved to Fulton for fourth grade and then being moved 
back to Boston for fifth grade.  This plan has been reviewed by various stakeholder  
 
groups and is brought to the board of education as an information item and for 
additional input. 

 
 Sturges stated this is information only and requires no action from the board. 
 
DIVISION OF FINANCE 
 
 No Items 
 

III. CONSENT AGENDA - ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
 No Items 



 
Jan. 23, 2007 

 

 
 

7941

 
DIVISION OF HUMAN RESOURCES 

 
 No Items 
 
DIVISION OF INSTRUCTIONAL SERVICES
 

No Items 
 
DIVISION OF SUPPORT SERVICES  
 

No Items 
DIVISION OF FINANCE 

 
  No Items 
 

 Barton moved, seconded by Carmany to approve the consent agenda. 
   
  Roll Call:  Barber, Barton, Carmany, Cook Lord and Tabacheck 
 

  The consent agenda is approved as presented.  
     

IV. ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 

 
No Items 

 
DIVISION OF HUMAN RESOURCES 

 
  No Items 
 
DIVISION OF INSTRUCTIONAL SERVICES 
 

No Items 
 
DIVISION OF SUPPORT SERVICES 
 

Rangeview High School - The Middle East Society of Arabs and Jews Club 
Charter 

 
The purpose of the club is to provide students with a place to discuss and learn from 
each other.  The club will provide a forum for students of all backgrounds to discuss 
what is going on in their lives as well as in the world.  The intent is to prevent, 
through dialogues and readings, ignorance and presumptions that students  
may hold for these ethnic groups.   
 
The recommendation is that the board of education approve the club charter 
application for the Rangeview High School Middle East Society of Arabs and Jews. 
 
Tabacheck moved, seconded by Barber, to approve the club charter application for 
The Middle East Society of Arabs and Jews Club Charter.                           #7861 
 
Lexi Weintraub, social studies teacher from Rangeview High School, was present for 
questions.  Tabacheck wanted to know if there would be speakers, trips, or what the 
plans for the club are.  Weintraub stated that the main focus will be discussing 
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traditions and domestic as well as international issues that are in the press as well 
as issues that are in the school.  The idea is to bring in guest speakers, review 
current event items, debriefing stereotypes, and opening the club to all students.   
 
Barber stated she is encouraged by these types of clubs and thanked Weintraub. 
 
Cook stated that Van Gytenbeek pointed out that this item has not previously been 
presented as an information item and that procedure requires the item to first be 
brought up as information.   
 
Cook stated that the agenda would need to be amended to make this an information 
item then move to an action item. 
 
Barber moved, seconded by Tabacheck to move Action Item D-I to Information Item 
D-1.                                                                                                             #7862 
 
 Roll Call:  Barber, Barton, Carmany, Cook, Lord and Tabacheck 

  
Barber moved, seconded by Carmany to move Information Item D-1 back to Action 
Item D-1.                                                                                                        #7863 

 
  Roll Call:  Barber, Barton, Carmany, Cook, Lord and Tabacheck 
 
DIVISION OF FINANCE 
 
 No Items  

 
V. CONCLUDING ITEMS 

 
Opportunity for Audience 
 

Brenna Isaacs, 3884 S. Halifax Street, Aurora, CO, 80011, president of Aurora 
Education Foundation, wanted to share with the board the outcome of the challenge 
that AEA accepted from Superintendent Barry when he came to the district.  He 
asked everyone to identify a challenge that they were willing to engage in to help 
begin promoting the focus on student achievement and student performance.  The 
challenge that AEA took on was to encourage all teachers, regardless of their 
membership with the association, to consider making a home visit and they  
 
 
provided a gift card for them to either purchase the book for the student whose 
home they were going to visit or to provide that gift card to the parents so they could 
purchase something that the student would want to read.  They set aside out of their 
budget enough resources for 250 folks to take them up on this.  They had right at 
200 staff members apply for the gift card.  They were able to create a book  
selection list that was sent out to middle and high schools with the applications.  
They had about 165 elementary, about 25 middle school and about 10 high school 
requests come in.  They trusted all of those individuals, took them gift cards, made 
the home visits and had an opportunity to talk with parents about the importance of 
reading with their children and the importance of their children reading.  She 
reported they have gotten a lot of good feedback and that the folks who participated 
said it was one of the most positive things they had engaged in this year, and really 
thought it built a lot of good will in the community and with parents.  The association 
hoped that it helped in the challenges that the superintendent set.  They have not 
identified a second challenge for themselves but if the superintendent thinks of other 
challenges that they need to look at for next year, they are ready to accept them. 
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Barry stated that this shows the great partnership with the association and he 
thanked them.  He stated that this challenge developed the momentum as we move 
forward and is another example, aside from the 100 classrooms in elementary 
schools, who read 25 books. 
 
On January 29, the leadership team is going to break into two teams of four and 
they are going to make visits to 40 children that they have identified who have not 
returned to school after the holiday break.  They will be informing whoever is at the 
residence, whether it is the parent, the child or the guardian, that they want to 
encourage the students to come back to school.  This an example of us reaching out 
to the community and is certainly in line with VISTA 2010, accelerating student 
achievement and closing the gap. 

 
Joan Campbell, 376 S. Victor St. Aurora, CO  80010, EA media technician at Iowa 
Elementary, stated her concern is library media services in the district.  She wanted 
to make sure that we are aware of some things that are happening or that have not 
been happening for years in our libraries. 
 
She has worked with the district for 16 years, 15 as a media clerk at Hinkley High 
School.  She left Hinkley High School this summer and transferred to Iowa because 
she wanted to make more of a difference and felt that needed to happen at the 
elementary level, and some of the things she has been hearing are of great concern. 
 
When she first arrived at Iowa, and asked to see the library right after her interview, 
she almost turned around and said never mind.  The place was a disaster.  As she 
has come to find out, she feels that is not unusual in this district.  We have so many 
libraries in this district that have been neglected and not taken care of.  In 2003, a 
decision was made, and she is not sure by whom, that libraries no longer needed to 
be run by qualified library media specialists but could be run by teacher librarians 
and as long as there was at least one qualified library media specialist in the district, 
and there is one, Jan Novak, the they were considered to be in charge of all of the 
libraries.  It seemed to be OK to get whomever to run the libraries.   
 
 
 
 
Consequently, many of the libraries have fallen into disrepair, the book collections 
are atrocious and the libraries themselves are in just pathetically sad shape.  The  
first thing she did was collect a lot of boxes and throw out 2,000 books.  She started 
with a collection of 13,000 and ended up tossing most of them.  She brought a few 
samples of the books from the library that had not been sorted through in 12 years.   
She went in two weeks early before school started and cleaned up the library.  
There was no space for the kids to sit and read or work at a table.  She has since 
rearranged the entire library to make definitions between easy fiction and upper level 
fiction because someone stopped by and commented that it was about time 
someone fixed the place and asked for an area for the older kids. 
 
She stated it has been a struggle, a challenge and a joy as she loves the kids and 
the school as well as the excitement but she still has a lot of concerns.  Library 
Services used to be under Instructional Technology (Mark Lindstone); this year, it 
was placed under Instruction.  So far, as a person in a new position, as a classified 
employee, placed in charge of running a library, with over 20 years of experience, 
the only training she has been offered has been by Media Services during work days 
on things such as how to use the library system and how to do some basic 
cataloging,   She has not been offered anything because she asked and was told it 
doesn’t exist.   
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She asked what curriculum she should be following; what is she supposed to do with 
the kids.  There are over 560 kids that she sees every week for 50 minutes.  It 
doesn’t take 50 minutes for kids to come in, turn their books in and check out more 
books.  She feels there must be something she should be doing with that 
instructional time.  She states there is not a curriculum; it doesn’t exist.  She has 
talked to Jan Novak several times; since they are under Instruction now, doesn’t that 
mean that we get in-service and training, classes, conferences or something.  Novak 
stated that she hadn’t been invited to a lot of meetings.  She used to always ask and 
was told that she wasn’t instructional.  They are instructional now, and whether you 
like it or not, most of them are classified; they are not teachers, they don’t know how 
to teach; they are winging it; some better than others.   
 
This summer she read nearly every book she could get her hands on regarding 
professionalism on how to run a library, how to teach kids and what she is supposed 
to be teaching them.  She asks questions all of the time and does whatever she can 
do but doesn’t feel she is doing the kids justice.  She knows there are things she 
should be teaching them but keeps being told there is no curriculum and you are not 
instructional, you are classified.   
 
She would like to be included in Instruction.  If you do not like that, then you need to 
hire certified media specialists.  At the present time, there are a grand total of five 
true, licensed media specialists in the entire district.  There is one at each high 
school and one at Virginia Court.  All of the rest of the libraries, including K-8, are 
being run by classified people, either EAs or in some cases, paras.  Many of them 
have absolutely no experience running libraries; they also don’t know how to instruct 
kids; they don’t know what they should be doing so most of them simply aren’t doing 
it.  She finds that appalling.  She did a little math; she has each student for 50 
minutes.  Over the course of the year she sees each student for 30 hours. 
 
Cook stated at this time that the policy is typically three minutes to speak and he has 
been willing to let her speak as he understands her needs.  The board doesn’t 
typically carry on a dialogue, obviously because they aren’t prepared to answer a  
 
lot of those questions.  He would like her to compose some of the questions and put 
it into an e-mail to Mr. Barry, and Cook is asking Barry to come back to the board  
after looking into the situation.  He stated that they appreciated her time being there 
and bringing the information forward. 
 
Campbell stated to Barry that this issue was one of the first things she told him when 
she met him at Gateway High School the first time.   
 

Next meeting date 
 

The next business meeting of the board of education will be held Feb. 6, 2007, at 
6:30 p.m. in the boardroom of the administration building, 1085 Peoria Street. 
 

Adjournment 
 

Being no further business, Cook adjourned the regular meeting of the board of 
education at 8:00 p.m.  
 
 
 

 ATTEST __________________________ 
Secretary 
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