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 I.  PRELIMINARY
 

President Matt Cook called the Feb. 7, 2006, meeting to order at 6:40 p.m. 
 
Roll Call 
 

The following members were present: 
 
Jane Barber, director 
Debbie Barton, director 
Jeanette Carmany, vice president 
Matthew Cook, president 
Judith Edberg, treasurer 
Edward Lord, director 
Susan Tabacheck, secretary 

 
Also meeting with the board of education were:

 
Robert D. Adams, superintendent of schools 
Anthony W. Sturges, assistant superintendent of support services 
Anthony Van Gytenbeek, assistant superintendent of human resources 
Deborah L. Backus, assistant superintendent of instructional services 
Rodney Weeks, chief financial officer of business services 
Susan B. McKay, assistant, board of education 

 
Pledge of Allegiance 
 

Secretary Tabacheck led the board and audience in the pledge to the flag and welcomed 
visitors.  

 
Approval of Agenda 
 

The agenda was approved as written. 
 

Approval of Minutes 
 

The minutes of the regular meeting of the board of education held Jan. 17, 2006, were 
approved as written.  

 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Items of Current Interest 
 

Van Gytenbeek explained that when Aurora Public Schools began using the Oracle 
HR/Payroll module in July 1999, Oracle had no way to account for split assignments, a 
common occurrence in our district. Separate checks would lead to unacceptable reduction 
parameters. As a result, APS created two payrolls to address this situation, which involved 
significant customization of the standard Oracle product. Oracle has recently developed 
standard processes to account for split assignments, eliminating our need to customize. In 
July 2005, human resources payroll, finance payroll and the information technology 
department began the task of consolidating our two payrolls into one. This seven-month 
project was a monumental challenge. Due to employee expertise and countless hours, payroll 
consolidation was complete in January 2006.   
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Payroll had successful processing in January 2006 of a $13 million plus payroll to within 14 
cents. In addition, 5800 W-2’s were processed and mailed by the second week of January.  
Van Gytenbeek commended the dedicated staffs of the Divisions of Finance, Human 
Resources and Information Technology to the successful completion of this project.  

 
Cook recognized Career and Technical Education Week and welcomed Art Bogardus 
present from T.H. Pickens Technical Center. Bogardus read the proclamation into the 
minutes: 
 

Aurora Public Schools Board of Education 
Proclamation 

 
WHEREAS:  Feb. 12-18, 2006, has been designated Career and Technical Education Week 
by the Association for Career and Technical Education; and 
 
WHEREAS:  profound economic and technological changes in our society are rapidly 
reflected in the structure and nature of work, thereby placing new and additional 
responsibilities on our educational system; and 
 
WHEREAS:  career and technical education provides Americans with a direct connection to 
employment and higher education and is the backbone of a strong, well-educated workforce, 
which fosters productivity in business and industry and contributes to America’s leadership 
in the international marketplace; and 
 
WHEREAS:  career and technical education gives high school students experience in 
practical, meaningful applications of basic and advanced academic skills such as reading, 
writing and mathematics, thus improving the quality of their education, motivating potential 
dropouts and giving all students leadership opportunities in their fields and in their 
communities; and 
 
WHEREAS:  career and technical education offers individuals lifelong opportunities to 
learn new skills, which provide them with career choices and potential satisfaction; and 
 
WHEREAS:  the ever-increasing cooperative efforts of career and technical educators and 
business and industry stimulate the growth and vitality of our local economy and that of the 
entire nation by preparing graduates for career fields forecast to experience the largest and 
fastest growth in the next decade; 
 
NOW THEREFORE, we, T.H. Pickens Technical Center of Aurora, Colorado, do hereby 
proclaim Feb. 12-18, 2006, as Career and Technical Education Week in Aurora, 
Colorado, and urge all citizens to become familiar with the services and benefits offered by 
the career and technical education programs in our community and to support and participate 
in these programs to enhance their individual work skills and productivity. 
 
IN TESTIMONY WHEREOF, we have hereunto set our hand and caused to be affixed 
the Great Seal of the Aurora Public Schools this 17 day of January 2006. 
 
_________________________________  ______________________________ 
Superintendent, Aurora Public Schools  Board President, Aurora Public 
Schools 
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Barber attended the metropolitan music concert on Jan. 30, sponsored by the Continental 
League. She said it was a wonderful evening for the students and all attendees.  
 
Barber and Cook participated in the Denver Nuggets clinic sponsored by the Aurora 
Education Foundation at Aurora Central High School. Barber said they and the students 
had a wonderful time. 

 
DIVISION OF HUMAN RESOURCES
 

No Items  
 

DIVISION OF INSTRUCTIONAL SERVICES 
 
Project Lead the Way 
 

Project Lead the Way is a pre-engineering program proposed for inclusion in the Aurora 
Public Schools curriculum, in the career and technical education program at T.H. Pickens. 
Bogardus said this is a nationally recognized program designed to prepare students to become 
engineering technicians, or to educate them about the engineering program. The courses 
involve advanced academic skills and honor-level programs. Project Lead the Way is 
currently in 6-8 school districts in Colorado. In high school, it is a four-year study; at Pickens 
it would be in a more accelerated program where students would be able to complete studies 
in two years. It is a well-validated curriculum in which college credit is granted.  
 
T.H. Pickens instructor Mike Klouser said the course gives students a sample of what 
engineering is like. Students who take this course excel in reading, math and science. The 
three core classes in Project Lead the Way are: Foundation, Specialization and Capstone. The 
first course required would be Principles of Engineering. Other courses mentioned would be 
digital electronics and a CAD program would be implemented. This curriculum is standards 
based and gives exposure to real engineering.  
 
There are three phases to teacher training and a core training summer institute. In addition, 
there is a school counselor’s conference for middle and high school counselors. Students to 
consider for the program are those in the 80th percentile of their class; good in math and 
science; interested in becoming an engineer or in engineering technologies; those good in art 
and design, and students interested in computer technology. 

 
Project Lead the Way is supported by the Rochester Institute of Technology. Studies have 
shown it is good to engage students to an engineering field at an early age. T.H. Pickens could 
be ready to offer this next fall as the facility and equipment are already in place. They could 
easily start with 80 students. Klouser referenced Project Lead the Way’s web site at:  
www.pltw.org. 
 
Tabacheck inquired how the course would be communicated to students, including eighth-
graders. She is also concerned that they include all students, not just a select group. Klouser 
said they would be doing a marketing blitz, once approved. Tabacheck asked if counselor 
participation is required, and it is. Stuart clarified the school district is required to sign a 
contract with Project Lead the Way. The marketing plan inside the contract and the agreement 
stipulates we have to follow their business plan, which Project Lead the Way updates 
annually. Stuart said he sees this program as an opportunity to look at career and technical 
education in Aurora in a different light. Technical education is transitioning into the 21st 
century. Stuart recognized that without counselors fully understanding the program, it would 
not be successful; therefore, training is essential. 

http://www.pltw.org/
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Bogardus explained that in the beginning, T. H. Pickens will target 11th- and 12th-graders 
with the intent these students will be able to complete the program in two years. This allows 
us to grow the program and understand the nuances of it. Tabacheck again voiced her concern 
that we include all students, not selecting a few to target for the program. Stuart said all 
incoming high school students are familiarized through our Program Planning Guide. The key 
is a program such as this needs to be highlighted, as well as the fact that it can be a rich 
opportunity for a wide range of students in Aurora.   
 
Adams said he thinks that the 21st century requires more than engaging kids; we must engage 
parents. Vocational technology carries a stigma. APS wants all our students to exceed and be 
able to partake in various opportunities. 
 

DIVISION OF SUPPORT SERVICES 
 
 No Items 
 
DIVISION OF FINANCE 
 
2006-07 Preliminary Budget Projections 
 

Weeks provided the board of education with very preliminary budget projections for the 
2006-07 budget year. 
 
The district has three charter schools:  Aurora Academy with 433 full-time students, New 
America School with 468 full-time students, and new to the district in 2006-07, Lotus with 
150 full-time students.  
 
Budget Authority for the Athletics Fund is Tony Antolini. This fund is distributed to the four 
high schools and eight middle schools for the purpose of funding the competitive athletic 
program at each school. 
 
Weeks is the budget authority for the Bond Fund. This fund takes care of paying off 
outstanding debt. The Fund is required and must account for, revenues and expenditures 
related to general obligation debt. The School Finance Act of 1994 allows school districts to 
incur bond debt at the greater of 20 percent of assessed valuation or 6 percent of actual 
valuation. As of July 1, 2005, the district will have bonded debt outstanding of $171,915,000 
and a debt limit of $338,472,178. Weeks noted in just a few days, the remaining $75 million 
of general obligation bonds will be issued with an interest rate of 4.06 percent.  
 
The Building Fund has been greatly reduced this year. Sturges is the budget authority. This 
fund is used to account for the proceeds of bond sales, revenues from other sources and 
expenditures for capital outlay. The district must do annual budgets on this. Part of the 
Building Fund is what appeared on the November 2002 ballot, and is specific to what the 
district can spend it on. 
 
The district uses Capital Reserve for specific criteria and for the bigger projects. Budget 
authority is Sturges. The Public School Finance Act of 1994 requires an estimated minimum 
amount of $276 per pupil in 2006-07, be allocated to the capital reserve fund and the risk-
related activity fund, and a maximum of $800 per pupil.  
 
Colorado Preschool is under budget authority of Straz Strzalkowski. It provides learning 
opportunities for 395 four-year-olds who qualify using state risk factors. This is 100 more 
students than we have had in the last two years. 
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We also have the Even Start Program, which allows 40 families with infants, toddlers and 
preschoolers to participate in a Family Literacy program. Colorado Preschool Program is state 
funded and Even Start is federally funded. 
 
Paul Coleman is the budget authority for the Grants Fund, which is scheduled to present to the 
board March 7, 2006. In 2005-06, there were 48 grants, with an estimated 45 for 2006-07. 
This fund is used to account for monies granted by parties external to the district for specific 
purposes.  
 
Internal Service Funds include Copier Services, Print Services and Facilities Services. Copier 
Services is designed to provide copying equipment to schools and other district sites with 
minimal annual impact to site budgets. Facilities Services are quite extensive and the board 
was given a presentation in 2005 by budget authority Mark Davis. Print Services provides 
graphic design, high-speed digital copies, color copying, two-color binding, offset printing 
and delivery services, under the direction of Brenda Darveau. 
 
Pupil Activity is where the district takes care of all the funds generated and used through 
students of the district.  
 
Nutrition Services is responsible for the operation of the school lunch and breakfast programs. 
They are an enterprise fund that runs similar to a business. 
 
Risk Related Activity is under budget authority Christine Hoppe. Hoppe will be doing a 
presentation to the board on April 4, 2006. Weeks noted worker’s compensation is the area 
where the district has experienced the more severe claim amounts. At Lord’s request, this 
specific information will be included in April’s presentation. 
 
There are 33 programs under our Special Programs Fund. Weeks clarified that all are self-
sustaining and are not profit making; they just provide services.  
 
The General Fund has a $231 million projected budget. Enrollment projections for 2006-07 
are a 1 percent enrollment growth or 311 students for the 2006-07 school year. Change in 
revenues for 2006-07 is $1.9 million. 
 
School Finance: 1.8 percent inflation increase in funding; 1.0 percent increase from 
Amendment 23, and 30,341 projected full-time K-12 students. Increased revenues, $5.1 
million. 
 
Fund Balance: the target amount for reserves has been reached. A portion of Specific 
Ownership Tax revenues is an available revenue stream. Enrollment over projections for 
2005-06 is an available revenue stream. Policy requires a 5 percent minimum fund balance on 
GAAP basis.  
 
There was an increase to Teacher Equivalency at schools, with an additional 19 in 2006-07. 
 
Weeks noted under Salary Steps, if all 3,436 employees were scheduled for an increase, it 
would be at a cost of $4.1 million. Currently, the district’s increased expenses are expected to 
be $2.5 million; horizontally and vertically.  
 
Health insurance reflects increased costs of $550,000. 
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General Fund Resource Allocation:  76 cents of every dollar goes to the schools for K-12 
regular, special and vocational education; 24 cents of every dollar goes to Instruction, Support 
and Contingency. 
 
Weeks noted the GF Projection Assumptions will include the new Frontier K-8, with a half- 
million dollar impact.   
 
General Fund Preliminary Projections for 2006-07:  General Salary Increases total $1.46 
million; full-day kindergarten cost per class is $35,000; pre-school cost per class is $56,000, 
and extended year cost per elementary school is $100,000. 
 
Weeks noted our last mill levy was in 1990. In the November 2005 election, 60 percent of 
mill levy requests were successful. The maximum allowed on a ballot is $30 million. The 
impact on an owner of a $200,000 home would be an annual increase of $9.40.  
 
Amendment 23 Funding Compliance at 1 percent would be approximately $1.9 million in 
2006-07. Weeks noted the district would use this to support the Aurora Achievement 
Initiative and the increase of GSI and benefit costs.  
 
Carmany requested a list of districts that went for mill, and Weeks will provide this and bond 
information at the Feb. 21 meeting.  
 
The budget time line is as follows:  April 27, 2005-06 adopted budget to the District 
Accountability Advisory Committee; May 2, the proposed budget is presented to the board of 
education; May 16, the proposed budget is approved; May 25 is the DAAC budget hearing; 
June 6, the budget is presented for adoption; June 20, the budget adoption is on for board of 
education action; Sept. 19, the budget is brought before the board of education for re-adoption 
consideration; and Oct. 3, it is brought to the board for re-adoption as action.  
 
Tabacheck asked about specific funds used to build a building. Weeks explained these are 
found under the Building Fund. Tabacheck asked if there were special funds set aside for 
special education when building a new building. Lord clarified this is all part of the plan 
when building a building, up-front. Tabacheck then noted when she sat on the Long Range 
Facilities Advisory Committee there were special education funds that had sat there for some 
time. When Fletcher Elementary School was built, that fund then went away. She was told the 
funds were utilized for locks at Fletcher. From this, she doesn’t understand the concept. 
Weeks said he would consult Bittle and Sturges to answer her question.  
 
Carmany suggested on the timeline, we give DAAC more than one meeting to look at the 
budget. Weeks said he would work with DAAC to be sure they have ample time to review the 
budget. 
 
Cook asked if our reserved funds were high, middle or low. Weeks said we are in the top 12 
as far as our fund balance. He explained the purposes of having the reserve are: not knowing 
what the legislature will do, unanticipated cost increases, and rating agencies look at it as 
fiscal management of funds. The rating trip in December 2005 did get us an increase from 
standard to a positive outlook. Our under-rating of A+ stayed the same. This means less cost 
to our tax payers when we issue bonds. Adams said having a good fund balance gives us lead 
time if the district needs to reallocate or re-plan.  
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III. CONSENT AGENDA -ACTION ITEMS
 
SUPERINTENDENT OF SCHOOLS 
 
2006-07 Early-Out Calendar 
 

The board of education was given the draft of the 2006-07 early-out calendar at the Jan. 17, 
2006 meeting. It is now presented for their approval. 
 

DIVISION OF HUMAN RESOURCES 
 

Personnel Items 
 

Van Gytenbeek recommended the board approve the personnel items as presented. 
 
DIVISION OF INSTRUCTIONAL SERVICES
 
Instructional Materials Adoption 
 

The list of proposed supplemental instructional materials was presented to the board of 
education at the Jan. 17, 2006, meeting. They are now submitted for adoption by the board of 
education. 

 
DIVISION OF SUPPORT SERVICES  
 
Hinkley High School Personal Finance Club 
 

The purpose of the club shall be to give resources, training and practice in successfully 
building wealth and managing finances. 

 
DIVISION OF FINANCE 
 
  No Items 

 
The consent agenda passed unanimously            
 
 
 
 IV. ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 

No Items 
 

DIVISION OF HUMAN RESOURCES
 

No Items 
  

DIVISION OF INSTRUCTIONAL SERVICES 
 
 No Items 
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DIVISION OF SUPPORT SERVICES 
 
Attendance Area Recommendation  
 

Residential growth has led to capacity issues for the elementary schools in the northern part 
of the district. To address this issue and determine an attendance area for the school at 875 
Peoria and the newly expanded Paris Elementary School, a committee was formed that 
included district and school representatives, parents and community members. This group 
analyzed preliminary attendance area scenarios, determined feasible options, and participated 
in a series of open houses. The committee presented the scenarios to parents, staff and 
community members. Based on the data collected and community and instructional leaders 
input, the committee submits the attached recommendation to the board of education for 
approval. Sturges recommended the board of education approve the recommendation as 
presented. Cook asked about parental concerns regarding traffic. Sturges said we have 
decided to transport all the students in the Jamaica area.  Tabacheck asked that during this 
transition, we continue to work with the parents, keeping them informed. Sturges said the 
communication process will begin tomorrow, and he will work closely with our 
communications department.  
 

Lord moved, seconded by Barton approval of the recommendation. #7279 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
DIVISION OF FINANCE 
 
 No Items 

  
V. CONCLUDING ITEMS 

 
Opportunity for Audience 
 

Virginia Court parent Rachel Moon spoke to violence in the schools. Moon said she seeks a 
solution to the severe bullying going on within APS. She is also concerned about the lack of 
discipline for such bullies and the alleged lack of communication between the school and 
parents. Moon said Fox 31 News did a story on her fifth-grade daughter at Virginia Court last 
month. Moon alleges her fifth-grade daughter was repeatedly bullied, physically assaulted, 
harassed, sexually harassed and had her life threatened by six boys in her class. Since the 
story aired, Moon alleges many parents have contacted her to share their similar experiences. 
 Moon alleged she left numerous messages for the principal at Virginia Court and it took 
months to receive a call back. After the principal investigated Moon’s accusations and found 
there to be improper conduct of the boys bullying her daughter, Moon alleges one boy 
received a one-day suspension. She alleges this as she saw him at the school the day after. 
Moon further alleged that after calling the police, she was told they could do nothing until her 
daughter was either raped or stabbed. Moon said the principal would not move her daughter 
into another class. Moon said she feared for her daughter’s safety and has since pulled all 
three of her children out of Virginia Court. Moon questioned why her children should be 
forced to have their lives disrupted and be punished, while the boys doing the bullying get to 
continue on. She noted her children are traumatized by what happened. She questioned how 
students can concentrate on learning when they are worried about bullying. She encouraged 
harsher punishment for those who bully and removal of those who continually bully others. 
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Moon referenced the Columbine tragedy and alleged we are facing a major problem in 
Aurora. She encouraged the board members to find a solution to this increasingly dangerous 
problem. 
 
Parent Mark Pearson said he met Moon a week ago when they had problems in separate 
schools in regard to bullying. Pearson said he has spoken with Superintendent Adams and 
board members. He questions why bullying is not being taken seriously in our schools. 
Pearson said they want to work with all of us and do not want to see another Columbine. 
 
Parent Lucy Lawrence spoke as a former teacher and parent. Lawrence explained her 
daughter is not challenged at school and part of this is due to the everyday math. Lawrence 
alleges her daughter comes home and says she doesn’t learn anything. She feels the everyday 
math is more confusing than anything else.  Lawrence said a fellow mathematician told her 
every day math does not translate to higher math. He is willing to address this board on the 
subject. Lawrence encouraged bringing back the ABC’s. She added that you do not bring 
people into this world by lowering the bar. Lawrence said our nation is 25th in the world in 
math. She questioned why APS sends home flyers in Spanish and English. Lawrence noted if 
this is the melting pot of America, this diversity is not melting. She feels if we eliminated 
some of this, the bar would be higher.  

 
Next meeting date 
 

The next business meeting of the board of education will be held Feb. 21, 2006, at 6:30 p.m. 
in the boardroom of the administration building, 1085 Peoria Street. 

 
Executive Session 
 

Lord motioned to recess into executive session, seconded by Cook under the authority of 
Colorado Revised Statute 24-6-(402)(4)(f)(I), personnel matters. 
 

Adjournment 
 

Being no further business, the regular meeting of the board of education was adjourned at 
8:40 p.m. 
 
 
 
 

 ATTEST __________________________ 
Secretary 
 

 
 
  

 _________________________ 
President  
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