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 I.  PRELIMINARY
 

President Matt Cook called the Feb. 21, 2006, meeting to order at 6:35 p.m. 
 
Roll Call 
 

The following members were present: 
 
Jane Barber, director 
Debbie Barton, director 
Jeanette Carmany, vice president 
Matthew Cook, president 
Judith Edberg, treasurer 
Susan Tabacheck, secretary 
 

The following members were absent: 
 
Edward Lord, director 

 
Also meeting with the board of education were:

 
Robert D. Adams, superintendent of schools 
Anthony W. Sturges, assistant superintendent of support services 
Anthony Van Gytenbeek, assistant superintendent of human resources 
Deborah L. Backus, assistant superintendent of instructional services 
Rodney Weeks, chief financial officer of business services 
Susan B. McKay, assistant, board of education 

 
Pledge of Allegiance 
 

Treasurer Edberg led the board and audience in the pledge to the flag and welcomed visitors.  
 
Approval of Agenda 
 

The agenda was approved as written with the addition of information item II-A-3, 
Superintendent Search Selection Process. 
 

Approval of Minutes 
 

The minutes of the regular meeting of the board of education held Feb. 7, 2006, were 
approved as written. 

 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Items of Current Interest 
 

Cook welcomed AEA President Brenna Isaacs. Isaacs asked the board join teachers in 
pledging a half hour on March 2 to read with a child. March 2 is the 102nd anniversary of 
the birthday of Theodore Geisel, better known to most of us as Dr. Seuss, the author of The 
Cat in the Hat. His books have led generations of children to discover the joy of reading. On 
that day, the National Education Association, the Colorado Education Association and the 
Aurora Education Association are sponsoring a celebration of reading we call NEA's Read 
Across America.  
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Our goal is to have every child in every school reading with a caring adult for at least 30 
minutes. Cathy Wildman brought sign-up forms and a gift from AEA they hope board 
members will wear when they visit a building to read to students.  Isaacs concluded that 
when we work together as a community to encourage our children to read, to quote Dr. 
Seuss, "there's no limit to the places we can go." NEA pledged support early-on for Katrina 
victims. NEA has a cat-a-van that will deliver books along the Gulf Coast. AEA will donate 
the dollars they collected to NEA, to contribute to the purchase of some of these books.  
 
Rangeview High School custodian Bobby Bryant displayed his collection of Boris Karloff 
memorabilia at a Los Angeles event Feb. 18-19.  Bryant was invited to Los Angeles by 
Sarah Karloff, daughter of the late Boris Karloff.  Bryant's collection is now on display at the 
Lafayette Public Library and was recently shown at the Boulder Public Library.  
 
Over the past three years, APS International Baccalaureate students have raised more than 
$16,000 for the United Nations Landmine Initiative through the Adopt-A-Minefield 
campaign. Their goal is to raise an additional $4,000 by the end of this year. To date, two 
minefields have been cleared because of the monies students have raised. The students' 
efforts are recognized internationally and are featured in a video by the Adopt-A-Minefield 
organization, which is shown to potential donors all over the world. IB teacher Chris 
Sundberg and two of the IB students who traveled to Mozambique two years ago to clear a 
minefield, shared excerpts from their video. Students raise money as part of the community 
service component of the IB program; IB students must participate in at least 150 hours of 
activities that benefit the community.  
 
Barber said Gateway’s presentation of Fiddler on the Roof was a wonderful production. 
Carmany echoed her response. She also noted that the jazz orchestra concert at Aurora 
Central High School was phenomenal as well. Their poise and ability to perform in front of 
an audience is to be commended.  
 
Edberg recognized school nurse Kathy Reiner as being named National School Nurse of the 
Year!  This is the first time a Colorado nurse has been awarded this honor and we are all 
very excited for her.  
 

Painted Prairie Development 
 

The board of education was asked to consider an alternative school/magnet school. Adams 
said this is a development area north and adjacent to Green Valley Ranch. Chris Fellows 
with Fellows Development Inc. was present to speak about school possibilities in the area 
and to help the board understand their current thinking.  

 
Fellows said their goal is to pursue the possibility of a magnet high school, and they are 
looking for a partner to bring the idea to fruition. Their preference would be to pursue with 
APS in a position of leadership, bringing it along. They want to work together in everyone’s 
best interest. This is a neo-traditional land plan, bringing in world-class designers. This 
would be a first for Aurora. Fellows noted that Stapleton, Lowry and Bell Creek are along 
the same model. They are looking at constructing great parks, neighborhoods, etc. Mixed 
uses are essential as well to bring our culture and society together. They found enhanced 
civic opportunities work best in developing communities. Fellows quoted Jane Jacobs in her 
book, The Life and Death of Great American Cities, “The district, and indeed as many of its 
internal parts as possible, must serve more than one primary function; preferably more than 
two. These must insure the presence of people who ago outdoors on different schedules and 
are in the place for different purposes, but who are able to use many facilities in common.” 
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Fellows explained they are approximately a year to a year and a half from breaking ground. 
They hear from the builder community and home buyers that there is a desire for a larger 
choice for high school opportunities for students in this area. Fellows gave some benefits of 
magnet high schools:  they provide options and offer thematic curriculums, allow for 
different learning styles and offer career-focused programs that enhance educational 
outcomes. In some of their studies they found magnet schools are having good results with 
student retention rates and staff satisfaction.  
 
Fellows said they are proposing an idea this evening:  The Aurora School of Innovation and 
Science. The size would be 400-800 students with a curriculum emphasis on math, science 
technology and innovation. A precedent he is familiar with is the Denver School of Science 
and Technology at Stapleton, which has had a tremendous success with their enrollment.    
 
Adams thanked Fellows for coming, noting an important aspect of our world is bringing the 
expertise together as we think about the future of education and what it will look like. He 
agreed it is timely to begin this conversation. Cook asked about their location. Fellows 
explained that Green Valley Ranch is just south of their location. They propose to offer a 
broad mix of housing to a diverse community. They anticipate approximately 3,000 homes 
housing 7,000 to 8,000 people over a course of seven years to build out. The price point 
would be $175,000 to $350,000.  

 
Superintendent Search Selection Process 
 

On Feb. 7, 2006, Aurora Public Schools Superintendent Robert Adams announced his 
retirement, effective June 2006.  The board of education is now beginning the process of 
hiring a replacement. District Legal Counsel Brian Donovan explained the board met Feb. 16 
to discuss the process of selecting a new superintendent. They asked Donovan and Director, 
Classified/Licensed Employees Kari Allen to identify firms that would potentially help us in 
our search. Seven firms were contacted, with five responding within a very tight timeframe.  
 
Allen explained we asked for a response to seven questions to include experience, cost, 
selection process, publicity and identification, candidate compensation, time line, and 
presentation and travel costs. Extracting this information, she shared a compilation with 
board members noting materials that go into greater detail are available.  
 
Allen said each firm has their base fee and then add-ons. Advertising is not part of the base 
nor are materials, telephone costs, facsimile costs, travel costs and lodging for the consultant. 
Some national firms do have associates here in Colorado. Tabacheck asked if Hazard, 
Young, Attea included publication and advertising in their base cost, and they did not.  Allen 
clarified that none of the firms responding said they took fees or pay from their candidate 
pool. All responding firms said they could meet and make the July 1, 2006, timeline. The 
initial presentation was at no cost from all but one; Goens/Esparo LLC said it was fair to 
share the cost. 
 
Donovan said next steps would be to narrow the list of five to 2-4 firms to interview. One 
option would have the board decide tonight, schedule another meeting next week, or wait 
until the March 7 meeting. Cook said the board would meet following tonight’s meeting 
with Allen and Donovan, giving them direction.  

 
DIVISION OF HUMAN RESOURCES
 

No Items  
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DIVISION OF INSTRUCTIONAL SERVICES 
 

No Items 
 

DIVISION OF SUPPORT SERVICES 
 
Information Technology Audit Report 
 

Fall 2004, the board of education authorized leadership staff to contract with Oehm 
Consulting Services to perform an audit of the district’s information technology services 
department. The audit objectives included a detailed review and analysis of the district’s 
information technology department, its systems and support functions; a benchmark 
comparison to similar operations in other school districts; and recommendations for 
improvement, restructuring or further study. Oehm Consulting Services staff presented their 
findings and recommendations.   
 
Adams said the fall 2004 date was a result of a presentation to the board last spring where 
they requested Oehm to do more focus groups and expand the input. Theresa Lange said they 
conducted the audit and looked at a review of Instructional Technology. Fall 2005 they 
conducted a series of focus sessions. Objectives of the audit were to evaluate existing 
department operations to compare to goals, priorities and best practices. APS was compared 
to similar organizations, looking at compensation for key positions, reviewing trends, looking 
at instructional technology and identifying strengths, weaknesses, and critical issues. 
 
Jeff Oehm noted the scope of work began with obtaining customer input. They conducted a 
survey in April and May of last year, focus sessions fall 2005 and a management audit. In 
preparing a report of their findings, they found some confusion with staff of the difference 
between IT – information technology and instructional technology. They clarified both of 
these.  
 
The number of computers and access to them was adequate under Instructional Technology; 
however, the role of the Technology Literacy Coaches was unclear.  The Instructional 
Technology Plan is in need of an update, as the plan objective ended with 2004-05 school 
year. Online courses received good reviews but are not well advertised to students. The 
varying use of technology applications and peripherals at building sites received positive 
comments when used by focus group attendees. United streaming is widely accepted and also 
widely praised.  
 
Oehm recommends establishing and communicating a clear vision regarding integrating 
technology to enhance curriculum and achievement; increasing the awareness in buildings of 
technology coaches, and identifying their role and function; establishing a clear link and 
partnership between the Instructional Coaches and Technology Coaches; and restructuring 
within the Division of Instruction to include Instructional Technology; include Media 
Services’ role in information literacy, and updating the district’s Instructional Technology 
Plan.  
 
Jeff Oehm covered the findings under Information Technology: Infrastructure visions will 
support future students’ needs if build-out continues; policies are in place to support security, 
standardization and software licensing; customers are satisfied with the service, training and 
support provided by Information Technology; customers are not as satisfied with application 
development for Oracle applications; the department relies too much on “hero” driven 
employees; employees are very pleased with the training and course offerings. 
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Oehm recommends improving accuracy; prioritization and timeliness; software development 
by application services; designing and testing a disaster recovery plan; develop long-term (3-5 
years) strategic plan and budget; and realigning positions where compensation is higher than 
market average.  
 
Oehm spoke to equipment replacement in the 3-5 year plan. They suggest implementing 
formalized project management standards for application development and resource 
allocation; utilizing a fulltime business analyst in the Finance and Human Resource 
departments; defining and testing measurable business processes for software development 
and other services provided.  
 
Sturges clarified that he and Chief Information Officer Mark Lindstone meet regularly.  Cook 
asked if bond monies to replace computers included software. Sturges answered no. Cook 
inquired if there were personal computers that didn’t have current applications. Oehm 
clarified that the district recently purchased a block of computers and that is how equipment 
gets dated. He noted, however, most individuals had access to the applications they needed.  
 
Adams clarified that most of the basic software is preloaded on the computers we purchase. 
The purchase of software and textbooks comes through the Division of Instruction and the 
board of education approves. He noted our thinking has to shift, as curriculum is now 
included and may be on a CD or off the Web. Barber asked if APS has enough computers and 
instruction for students in the district. Oehm answered based on national standards, the 4-1 
ratio in the district meets national standards. When you look at attrition, recycling and 
population growth, it can affect that ratio. Lange clarified that in terms of instruction, there is 
not enough space in the classrooms for more computers. This is a fine line that facilities must 
be able to support. 
 
Tabacheck inquired about the salaries.  She is concerned about the high percentage on the top 
half and the bottom half being low with the worker bees. Van Gytenbeek said  fall 2005, the 
district moved and changed the salary range for a senior analyst from a range seven to a range 
five; one case was done through attrition and one case not through attrition. In the next round 
of market comparisons, they will look at where adjustments need to be made. This could be a 
change in range, a salary freeze or a salary increase for some individuals and/or groups. 
Adams said this process applies through large groups of employees. He suggested Human 
Resources schedule a time with the board to go over this information more thoroughly to 
better help them to understand the process. 
 
Sturges noted that he and Lindstone have conferred about how to improve the department and 
will bring a report to the board of education spring 2006. 

 
DIVISION OF FINANCE 
 

No Items 
 

III. CONSENT AGENDA -ACTION ITEMS
 
 
SUPERINTENDENT OF SCHOOLS 
 

No Items 
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DIVISION OF HUMAN RESOURCES 

 
Personnel Items 
 

Van Gytenbeek recognized the disability retirement of Ronald Master, 24 years of service 
with the district. He then recommended the board approve the personnel items as presented. 

 
DIVISION OF INSTRUCTIONAL SERVICES
 
Project Lead the Way 
 

The board of education received a presentation on Project Lead the Way at their Feb. 7 
business meeting. They are now asked to adopt the pre-engineering program Project Lead the 
Way as part of the APS curriculum. 
 

DIVISION OF SUPPORT SERVICES  
 
Hinkley High School Band Club Charter 
 

The purpose of the club shall be to provide more musical opportunities for members of the 
club.  The club will provide students with knowledge allowing them to be responsible for 
organizing musical events and tutoring other students. 

 
DIVISION OF FINANCE 
 
  No Items 

 
The consent agenda passed unanimously            
 
 
 IV. ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 

No Items 
 

DIVISION OF HUMAN RESOURCES
 

No Items 
  

DIVISION OF INSTRUCTIONAL SERVICES 
 
 No Items 

 
DIVISION OF SUPPORT SERVICES 
 
 No Items 
 

DIVISION OF FINANCE 
 
 No Items 
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V. CONCLUDING ITEMS 
 
Next meeting date 
 

Cook noted in March there will be back-to-back meetings: The next business meeting of the 
board of education will be held March 7, 2006, at 6:30 p.m. in the boardroom of the 
administration building, 1085 Peoria Street, followed by the last meeting of the month on 
March 14, 2006, at 6:30 p.m. 
 

Adjournment 
 

Being no further business, the regular meeting of the board of education was adjourned at  
8:10 p.m. 
 
 

 ATTEST __________________________ 
Secretary 
 

  
 _________________________ 

President  
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