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I.  PRELIMINARY 

 
Cook called the March 6, 2007, meeting to order at 6:37 p.m. 

 
Roll Call 
 

The following members were present: 
 
Matt Cook, president 
Jeanette Carmany, vice president 
Susan Tabacheck, secretary 
Judy Edberg, treasurer 
Jane Barber, director 
Debbie Barton, director 
Edward Lord, director 
 

The following members were absent:  
 

Also meeting with the board of education were: 
 

  John L. Barry, superintendent of schools 
  Anthony Van Gytenbeek, deputy superintendent 
  William M. Stuart, chief academic officer 

Anthony W. Sturges, chief operating officer 
Rodney R. Weeks, chief financial officer 
Kari J. Allen, chief personnel officer 
Rosemarie Hebert, assistant to legal counsel 

 
Pledge of Allegiance 
 

Cook led the board and audience in the pledge to the flag.  Cook then welcomed 
visitors.   

 
Approval of Agenda 
 

The agenda was approved as written.  
 
Approval of Minutes 
 

The minutes of the regular meeting of the board of education held Feb. 20, 2007, 
were approved as written.          

 
 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 

Items of Current Interest 
 

Barry offered congratulations to Hinkley High School seniors Chisom Agbim and 
Kevin Bell, and to Gateway High School senior Andrew White, for earning the 
Boettcher Foundation’s full-ride scholarship to any four-year institution in Colorado.  
Sometimes, students have other scholarships not in Colorado, but we’re hoping 
these students pick up these scholarships.  There are only 40 of these scholarships 
offered statewide, and APS now has three winners, including one alternate, and we 
may have four winners.  Only one school district larger than APS has more winners. 
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 We are really excited about how we are picking up the PACE, and this is another 
example.  Hinkley senior Eric Peterson also earned a spot on the foundation’s 
alternate list.  APS ranks among the top of Colorado’s 178 school districts with three 
winners.  
 
Congratulations to the Aurora Central boys’ varsity basketball team, who beat 
Poudre High School in the Sweet 16.  The team advanced to the Great 8 and beat 
Cherry Creek High School.  The game will be played on Thursday night, and we’re 
hopeful that Central will be in the championship game on Saturday night.  They 
remain undefeated as they move into the final four.  
 
We are proud to announce that we’ve selected a winner for the district logo design 
contest.  Thank you to the 45 talented students who submitted 47 entries from 
Pickens Technical College.  After careful consideration, we narrowed it down to 
three finalists.  Congratulations to third-place winner Morgan Rangel and second-
place winner Mike McGrail.  They also received gift certificates from the board of 
education.  On behalf of the board of education and the Aurora Public Schools, I am 
proud to announce that the logo you see on my right is the final selection and the 
new logo that will represent the entire 33,000 students, 51 schools, and 5,000 
employees of the district.  Now, to represent the future of Aurora Public Schools, I 
offer congratulations to Tracy Anderson, whose design has been selected as the 
new logo.  Cook added that the board has brand new business cards and offered his 
congratulations to the contestants and the contest winner. 
 
Barber stated that she had visited schools and read at Fulton, Murphy Creek and 
Virginia Court, and read to kids who were just delightful.  Barber appreciated the 
wonderful time she had reading stories with the children.   Even though CSAP was 
coming up and time was of the essence, she was very appreciative of the time she 
had to go in and read to the students.   
 
Barry announced that in the true interest of competitive camaraderie, he sent a 
notice to the superintendent of Cherry Creek when they won their basketball game. 
 
Carmany had an enjoyable evening last Thursday at “Bye Bye Birdie” at Gateway 
High School.  Edberg added that she, too, enjoyed the play on Friday night, and 
they did a wonderful job.  Cook stated that he went to the play on Saturday night, 
and his children enjoyed the play as well.  They also enjoyed the many popular 
tunes from the show.   
 
Cook commended the media staff at Virginia Court Elementary School, including 
Mary MacLeay, for a great “Read Across America Day.”  Cook had the opportunity 
to read at five schools last Thursday afternoon and Friday, which was very 
enjoyable.  Cook read some poetry and Shel Silverstein’s Where the Sidewalk Ends. 
 Cook enjoyed the great event, and the good chance to reinforce how important 
reading is to everyone. 
 

DIVISION OF INSTRUCTIONAL SERVICES 
  

No Items 
 
DIVISION OF SUPPORT SERVICES 
 

No Items 
 
DIVISION OF FINANCE 
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No Items 
 

III. CONSENT AGENDA - ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
 Action on Arbitration Decision 
 
 In accordance with article 43 of the master agreement between the school district 

and the Aurora Education Association (AEA), the following is presented to the board 
of education for approval.  A grievance was filed by the AEA in which it was alleged 
that certain discipline imposed upon a teacher was unjustified. 

  
Grievance steps in accordance with the master agreement were followed.  An 
arbitration hearing was held in December 2006, and following the hearing, a written 
advisory opinion was issued on Feb. 23, 2007. 

 
 Tabacheck moved, seconded by Edberg, to approve the consent agenda. 
 
  Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord and Tabacheck. 
 
 The consent agenda is approved as presented. 
 

IV.  ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
 Aurora Expeditionary Learning Academy (AXL) 
 

The board of education will hear further input from staff and the applicant on the 
AXL charter school application, and is required to render a decision on the 
application. 

 
Legal Counsel Brian Donovan presented information on the charter school 
application from AXL.  Donovan focused on the conditions of approval, if the board 
decides to approve the application.  Ms. Philippon from AXL is also here to answer 
any questions the board might have.  Both resolutions are prepared, depending 
upon whether the board decides to approve or deny AXL’s charter school 
application.  Issues that might be considered on a conditional approval: 

   
• Demographics:   Specifically free and reduced percentages and ELL.  In the 

past, the district has required charters to have 15 percent ELL students and 
25 percent free and reduced lunch students.  The numbers at the district 
level are much higher, so we are proposing that those numbers be raised 
closer to the districtwide averages of 45 percent free and reduced and 30 
percent ELL, the idea being that it would be a more level playing field for 
comparing results between charter schools and our traditional schools.   

• Certificate of occupancy:  We recently had a charter school that had to switch 
its site midyear, which led us to discover that when a school goes through the 
state to get its COP as opposed to the city of Aurora, that plans are often 
approved, due to lack of staff, without physically inspecting the building.  So, 
we would propose that future charter schools, including AXL, would need to 
go through the city of Aurora rather than the state to obtain its COP. 

• Governance:  Some would argue that new charters need stability and having 
the founders in firm control is the best way to do it; others would say that the 
parents should have control as soon as possible.  New America School, 
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which is one of our charters, does not have parents in control, but many of 
the students are immigrants who don’t have parents in the U.S.  In most of 
the other APS charters, parents elect a majority of the board.  In the draft 
resolution provided to the board, we require that parents do control the 
charter school after a certain period of time. 

• Data management:  This may not be a huge issue, but is worth bringing to 
the board’s attention.  Districtwide we use the Infinite Campus data 
management software, and we will propose that AXL may use the Apple 
system, which it has proposed to do, but it will also be required to use our 
districtwide standard. 

• Site mobiles:  Site mobiles may be needed and we would propose that they 
not be allowed to be housed exclusively in mobiles, but they would have to 
have an actual building that is not a mobile.  Mobiles could be used for the 
kinds of purposes that other schools use them for.  

 
Donovan reviewed the draft resolutions of approval and denial.  The whereas 
clauses essentially deal with the history of processing the application, including 
when we received it; when the accountability committee reviewed it; the district’s 
earlier denial of the application; and the state board’s return of the matter to the APS 
board for further review.  The resolution also includes a standard item that the 
school not be authorized as an online educational program since they have not 
attempted to do that; the school would begin operations after Aug. 1, 2007; AXL 
would have to locate a site by April 15; and the lease would have to be obtained by 
May 1.  These are tight time lines but we struggle ourselves with having to know that 
the school will go forward and with being able to staff our buildings.  In fact, most of 
our staffing will have occurred, so this puts us in a bit of a bind.  Half of the 
enrollment would have to be obtained by April 1, with the other half by June 1, 2007. 
 By June 1, they would have to identify a person who is endorsed in linguistically 
diverse education, which we have done on the last several charter schools we have 
approved, because we expect that they will be drawing a significant ELL population, 
so they will need someone with that endorsement to assist.  The standard 
indemnification provision is in the resolution, as is a balanced budget, purchased 
special ed services from the district; the demographics are discussed, as are Infinite 
Campus and building plans.  Mobiles are addressed in the resolution, as is the 
requirement that by the third year of operation, a majority of the governing board of 
the charter school be elected by parents. 

 
Tabacheck asked if the percentages (45 percent free and reduced and 30 percent 
ELL) would continue after the initial students are in.  Donovan responded that 
requiring those figures would continue.  Tabacheck asked if we would continue 
checking next year and the year after, and if they don’t continue with those numbers, 
then what happens?  Donovan responded that technically, it would be a breach of 
contract.  Tabacheck stated that it will be in the contract, so it must be fulfilled, and 
Donovan replied, yes.  Barber asked if the same would hold true with the city of 
Aurora approving their site.  Donovan replied that if the board were to approve 
tonight, we would have 90 days to enter into the contract, and AXL would be on 
notice that they would need to go through that process immediately because the 
time lines are short for opening next fall. 

 
Donovan added that the resolution of denial repeats previous grounds in the 
approval resolution, except it adds that there’s no curriculum currently in existence 
as required by the charter school law, but otherwise, the two resolutions are the 
same. 

 
Cook asked if board must decide and take action tonight in order to meet the 
deadlines imposed by the state board of education, and asked what would be the 
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scenario if the board denies the charter tonight.  Donovan replied that if the board 
denies the application tonight, AXL would have the right to appeal to the state board 
and would have 30 days to issue a decision.  They could either agree with the board 
or they could direct that our board grant the charter application.  That would happen 
within 30 days of the appeal.  Cook asked if the item is approved tonight, would we 
enter into negotiations for the contract and with the deadlines as set forth in the draft 
resolution for approval?  Donovan replied that is correct.  Tabacheck asked what are 
the consequences to the board if we deny them again?  Donovan replied that the 
consequences are that he assumes there would be another appeal, and we would 
go through the expense of that.  If the board were to be ordered to grant the 
application, and if we did not follow that directive of the state board, then there is the 
prospect of losing our exclusive chartering authority.   
 
Carmany asked why we don’t have anything in our agreement regarding the 
curriculum that would be used since that is one of our major concerns?  Donovan 
replied that the contract would require that, and the resolution does not contain 
everything that would go into the contract.  Donovan added that in the past we have 
required that a curriculum with a proof of standards and all that material would be 
submitted by a certain date, and that would be in the contract.  Carmany asked if it 
would be research based?  Donovan replied, yes.  Carmany asked if it would be 
proven to be highly effective?  Donovan replied that the law says it will be, and it 
would be in the contract as a standard provision.   

 
Cook asked if the contract would come back to the board in its final form for 
approval.  Donovan replied that it would come back to board for approval, in three 
months from the date of approval or early June. 

 
Tabacheck moved that the resolution be approved, and Edberg seconded the 
motion to approve the application. 

 
Cook added that the application is one of the better applications we have seen, and 
that this school will bring some value to the students in APS.  However, he continues 
to be concerned with the way charter schools are allocated in this state, and how 
this board, duly elected by the voters in the district of Aurora and the folks who live 
here are being once again backed into a situation where they may have to make 
significant budgetary concerns in regard to a new program in this district.  Yet that is 
not one of the things the state board will listen to us about.  Cook added that you 
can say what you want about charter schools and public schools, and what it might 
be, but he thinks this is a good application and it’s going to bring some value here.  
But the way politically that charter schools are allocated and set forth in the state of 
Colorado continues to be a mess.  He hopes that at some point, that with some 
cooperation between the school districts and choice, with parents and other 
stakeholders, and the folks down at the state house, that we can come up with a 
better format than this.  It puts it in a very adversarial position and costs everybody a 
lot of money, dollars that could be much better allocated to student achievement and 
any number of things in the district.  

 
 Roll Call: Ayes:  Barton, Cook, Edberg, Tabacheck             #7866 
   Noes:  Carmany, Lord 
   Abstained: Barber 
 
DIVISION OF HUMAN RESOURCES 

 
 No Items 
 
DIVISION OF INSTRUCTIONAL SERVICES 
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No Items 

 
DIVISION OF SUPPORT SERVICES  
 

No Items 
 
DIVISION OF FINANCE 

 
  No Items 

 
V. CONCLUDING ITEMS 

 
Opportunity for Audience 
 

Cook recognized the DAAC members in attendance for their effort and work with the 
District’s Accountability Advisory Committee.  Cook added that is not easy work as 
we all know. 
 

Next meeting date 
 

The next workshop meeting of the board of education will be on March 13, 2007, at 
5:30 p.m., at which time the board will discuss standards-based grading, in the 
boardroom of the administration building, 1085 Peoria Street. 
 
The next business meeting of the board of education will be held March 20, 2007, at  
6:30 p.m. in the boardroom of the administration building, 1085 Peoria Street. 

 
Adjournment 
  

Being no further business, Barton moved, seconded by Tabacheck, to adjourn the 
regular meeting of the board of education at 6:57 p.m. 
 
 
 

 ATTEST __________________________ 
Secretary 
 

 
 

  
 _________________________ 

President  


