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 I.  PRELIMINARY
 

President Matt Cook called the May 30, 2006, meeting to order at 5:35 p.m. 
 
Roll Call 
 

The following members were present: 
 
Jane Barber, director 
Debbie Barton, director 
Jeanette Carmany, vice president 
Matthew Cook, president 
Judith Edberg, treasurer 
Edward Lord, director 
Susan Tabacheck, secretary 
 

Also meeting with the board of education were:
 

Susan B. McKay, assistant, board of education 
 
Executive Session 
 

Cook moved, seconded by Barton to adjourn into executive session under the authority of 
C.R.S. 24-6-402(4); to discuss matters involving the selection of a new superintendent of 
schools; specifically, to determine positions that may be subject to negotiations with 
candidates; to develop strategy for such negotiations, and to instruct our negotiator.#7311 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Tabacheck 
 
  Noes:  Lord 

 
 
The meeting resumed at 5:50 p.m. 
 
 
 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Discussion of Superintendent Candidates 
 

Cook thanked everyone that took part in the process of the superintendent search. He noted 
the board spoke to more than 800 people. Cook explained that one candidate has taken a 
position in another district and this evening, they will discuss the remaining three candidates. 
 
Edberg read a list of the qualities and characteristics necessary in the candidate based on the 
forums held this spring: 
 
- Leader who guides, inspires, oversees and directs the course of action of APS 
- Inspirational leader who is a passionate defender of public education 
- Leader who understands society’s diversity and the challenges of the changing and 

growing community 
- Leader who is willing to face the task of educating the community 
- Someone who is knowledgeable about aging facilities and the need for modernization 
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- Honest person who has true appreciation for teachers and their value to students and 
community 

- Leader with a clear vision to see problems and offer a variety of creative and positive 
solutions 

- Experienced educator who is not quick to jump on every education fad that comes 
along 

- Someone who is approachable, accessible, genuine and sincere with a sense of humor 
- Leader willing to communicate with and understand the views of subordinates 
- Someone who accepts criticism without holding grudges 
- Good communicator and one who is definitely in charge 
- Leader who supports and understands diversity within the staff and students 
- Someone who will be very involved with students; will make regular school 

visitations 
- High energy, enthusiastic and optimistic 
- Charismatic, strong role model 
- Morale builder 
- Willingness to be visible in and engage the community 
- Consensus builder 
- Someone who is a politician and who is able to communicate with business groups 

and other outside facilities and community organizations. 
 

Tabacheck spoke of Barbosa as someone who had been a superintendent for years and 
respected in Grand Prairie, TX. Cook said these three candidates have lots of energy and are 
charismatic. Each serves outside their profession as well. A quality we are looking for is 
leadership at the top and someone that will work with the board to have achievement for 
everyone in the district. Barber said all the candidates but one spoke Spanish, and the one is 
willing to take a course to learn the language. 
 
Carmany added that one of Barbosa’s strengths is that he understands the multicultural issue, 
the education process and educational achievement. Barbosa has formed partnerships along 
those areas. 
 
Cook said a comment received from the community in regard to the one non-traditional 
candidate was that he expresses a desire to broadcast APS successes. This candidate made the 
point that he wants the vision and commitment to make APS the premiere district in the state. 
Tabacheck added that he noted it starts with the children and ends with the children, which 
she really liked to hear. Edberg said he was involved with the children in the Broad Academy 
for School Superintendents. Through that program he developed skills to be a superintendent, 
made contacts and secured a mentor. Barton agreed that Barry was someone who could reach 
out to the community and be effective in the district. He showed an interest in reaching out to 
the Aurora Chamber of Commerce, Rotary, and other groups to share the good things 
happening in APS. 
 
Carmany said she was impressed with the high energy Diaz possessed as well as her 
experience in working with larger districts. 
 
Barber explained her concern about Barry is that she feels he does not represent her 
constituency. 
 
Tabacheck said she liked that Barry always referred to “we” not “I.” She feels he will work 
with everyone. 
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Lord said he found it interesting that the three remaining candidates are very diverse, which is 
what our district is. He added that being an older traditionalist, the thought of turning the 
district over to a non-traditionalist has him concerned; less so than Diaz and Barbosa. Cook 
agreed that looking through the comments that came back from our surveys, they also 
addressed this. 
 
Tabacheck likes the idea we are looking outside the box for leadership qualities. She added 
that when you have a fantastic staff to support you, any of these leaders can go forward. Cook 
agreed we have some very good candidates that stand on their own merits in different areas. 
Tabacheck said Barry could be a fantastic leader and brings good qualities and resources to 
the community. 
 
Carmany said Diaz has lots of experience in large districts. In addition, her experience in 
different places speaks to the ability for curriculum and instruction. Carmany liked Barry’s 
comments in interviews describing his leadership style as collaboration, consensus and 
coalition; bringing people together to make decisions, versus a top-down approach. He is the 
only candidate that addressed their own leadership style. Edberg added that he leads by 
inspiration which she liked to hear. 
 

Cook moved, seconded by Tabacheck to enter into contract negotiations with John Barry.          #7312 
 

Roll Call: Ayes:  Barton, Carmany, Cook, Edberg, Tabacheck 
 
  Noes:  Barber, Lord 
 

Assuming contract negotiations are successful, John Barry would be appointed as 
Superintendent of Schools at the June 6, 2006, business meeting of the board of education.   

 
V. CONCLUDING ITEMS 

 
Next meeting date 
 

The next business meeting of the board of education will be held June 6, 2006, at 6:30 p.m. in 
the boardroom of the Administration Building, 1085 Peoria Street. 
 

Adjournment 
 

Being no further business, the regular meeting of the board of education was adjourned  
at 6:05 p.m. 
 
 
 
 

 ATTEST __________________________ 
Secretary 
 

  
 _________________________ 

          President 
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