
                                                  I.  PRELIMINARY
 

Cook called the June 19, 2007, meeting to order at 6:32 p.m. 
 
Roll Call 
 

The following members were present: 
 
Matt Cook, president 
Jeanette Carmany, vice president 
Susan Tabacheck, secretary 
Judy Edberg, treasurer 
Jane Barber, director 
Debbie Barton, director 
Edward Lord, director 
 

The following members were absent: 
   

Also meeting with the Board of Education were: 
 

  John L. Barry, superintendent of schools 
  Anthony Van Gytenbeek, deputy superintendent 
  William Stuart, chief operating officer 
  Anthony W. Sturges, chief operating officer 

Rodney R. Weeks, chief financial officer 
Kari J. Allen, chief personnel officer 
Tonia Norman, assistant to Board of Education  

 
Pledge of Allegiance 
 

Cook led the Board and audience in the pledge to the flag.  Cook then welcomed 
visitors.   

 
Approval of Agenda 
 
 The June 19, 2007, agenda was approved as written.   
 
Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held June 5, 2007, 
were approved as written.   
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 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
 Items of Current Interest 
 

Barry thanked Keller Williams’ realtor Brandis Meeks for helping Jewell 
Elementary students with the Colorado Kids Marathon Miler event.  Meeks visited 
Jewell every week to encourage kids and to run with them.  He provided students 
with granola bars and donated money to purchase T-shirts.  Meeks, we truly 
appreciate all of your hard work and dedication to our students and to fitness.  
Barry presented Meeks with a coin.    
 
APS will implement a new centralized admissions process for registering new 
students starting with the 2007-08 school year.  The process will benefit district 
staff and parents by simplifying the admissions process, providing more accurate 
data, and allowing school staff to focus on school-related needs. 
 
The two centralized admissions offices will each hold an open house on July 10, 
2007, at 10 a.m.  The offices are located in the Hoffman Heights Shopping 
Center at 6th and Peoria and in the Somerset Village Shopping Center near 
Buckley and Mississippi.    
 
Barry thanked the APS transportation services department for their tremendous 
help with the Colorado Kids Colfax Marathon Miler event.  Their enthusiasm, 
professionalism, teamwork, and attention to detail were instrumental in making it 
a successful event.   
 
Drivers worked Saturday and Sunday to transport thousands of runners and 
spectators to and from hotels and destinations along the 26.2-mile racecourse.  
Barry commended the entire transportation department for “Picking up the 
PACE.”  Scott French accepted a coin on behalf of the transportation 
department.   
 
Barry shared that French has accepted a position in another district.  He thanked 
him for his hard work and dedication to APS.  He met with French for an hour to 
discuss all that he has accomplished in the transportation department.  French 
has left his mark on the district and he will be missed.       
 
Sturges pointed out that a number of transportation employees were in the 
audience.  He asked them to stand up and be recognized for all their hard work 
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and efforts on the Colorado Colfax Marathon project.  Barry thanked them and 
reiterated that their work and efforts on the Colorado Colfax Marathon project 
were appreciated.   
 
Barry announced that the APS Board of Education will have three seats open this 
year.  An information meeting for community members interested in learning 
more about the Board will be held Tuesday, July 10, at 6 p.m., in the boardroom.  
Citizens will have an opportunity to meet current Board members, ask questions 
about the election process, and learn more about the responsibilities associated 
with being a Board member.  The election will be held in November 2007.  
 
Barry invited Legal Counsel Brian Donovan and Chief Communication Officer 
Georgia Durán to the table to explain the election process and to discuss 
outreach efforts.  Donovan reiterated that a forum will be held July 10 for 
interested candidates.  A call for nominations will be issued August 8 and 
petitions will be due August 31.  Information will be distributed to candidates on 
how to circulate petitions and requirements for citizens signing petitions.  A 
second meeting will be held for candidates who make the ballot so they can 
receive information about the district in order to conduct their campaigns.   
 
Durán shared that a broad scale outreach campaign for candidates has been 
implemented and will continue throughout the summer using a variety of 
communication tools.  Fliers have been sent to homes of APS students in report 
cards.  Board openings as well as the July 10 meeting for interested candidates 
have been advertised in the “Buckley Guardian” and the “Aurora Sentinel.”  The 
Chamber of Commerce has given permission to distribute fliers in their 
newsletter and information has been distributed through the Aurora Realtor’s 
Association.   
 
Durán presented a handout to the Board outlining election time lines.  She 
explained that we are currently in the candidate recruitment phase.  Once 
candidates have been selected, we will follow up with another forum.  At the post 
election, we will provide updates and integrate new Board members with current 
Board members.  Cook thanked Donovan and Durán for their efforts.     
 
Cook attended the Colorado Kids Marathon Miler event.  He shared that APS 
outnumbered every school district.  At least 15 buses of APS kids and parents 
were at the event.  Cook shared that it was a great testament to the district’s 
physical education teachers in getting kids involved.  Many parents were able to 
attend the event due to the hard work and efforts of the bus drivers and the entire 
transportation staff.  Cook recognized the efforts of Brandis Meeks again sharing 
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students’ home schools 

 proficiency 

ry school 
l 

 and high school 
 Teachers paid at per diem rate 
• Paraeducators paid at regular hourly rate 

that he is a great example of our business community.  Meeks came every Friday 
to run with the kids and help out even when they couldn’t run due to inclement 
weather.  Thanks, Meeks.    
 
Barber attended the graduation ceremony at the New America School.  She 
heard heartwarming, uplifting stories from students wanting to attend school and 
graduate against all odds.  She suggested that students with attendance 
concerns hear struggles from some of the graduates from the New America 
School.     
 

 Fifth Block Update 
 

Van Gytenbeek provided an update on the progress, design, and implementation 
plan for fifth block.  The Board received an update in early fall regarding the fifth 
block of instruction and how it would impact student growth and achievement for 
a targeted group of students.  The Board approved a unique calendar in 
December 2006 based on information received and community surveying.  
Shortly thereafter, the core planning committee put together a charge for the 
successful implementation of fifth block for the 2007-08 school year.    
 
Van Gytenbeek invited Jean Burke, principal of Lansing Elementary, to the table 
to share an overview of the fifth block plan.   
 
Burke explained that fifth block is essentially 23 additional days of school for a 
targeted population of identified students.   

• Resources available for 4,000 students 
• ys  Incoming third through tenth grades will attend full da
• Fifth block will be located at 
• Not designed to be punitive 
• Designed for students who have potential to reach
• Targeted for impact on CSAP – literacy and math 
• Two teachers allotted for each elementa
• Four teachers allotted for each K-8, middle, and high schoo
• One paraeducator for each elementary 
• Two paraeducators for each K-8, middle,
•
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class size
to ensure more targeted students benefit fr

 be paid at the 

• r programs will be separate from fifth block 

•

 Custodians, in cooperation with maintenance and operations, will 

Fred Quiñ ne  
used to id i

 students 

 ffered to incoming ninth and tenth grade students 

in a class size of 25 

 behavior are 

 

ill be dropped and students on 

• Title I schools will receive extra support 
 

Carmany questioned if extra support for Title I schools was funded out of Title I 
funds.  Burke responded that funding would come out of Title I funds.  
Carmany asked if the purpose of extra support in Title I schools was to reduce 

s or benefit more students.  Burke shared that the primary purpose was 
om the fifth block.        

• ue to Teachers teaching summer school will contin
regular summer school rate 

 Summe
• Nutrition services will be provided at schools  

Transportation  will be provided to qualifying students based on 
policy 

• Media center access will be provided by fifth block teachers and 
paraeducators 

•
develop schedules for the school day 

• Schools that cannot fill their slots will transfer their slots to other 
schools 

 
o z, principal at East Middle School, explained the selection process
en fy students.   t
• Priority given to students not proficient in both literacy and math 
• Courses offered to incoming third, fourth, and fifth grade
 Courses offered to incoming sixth, seventh, eighth grade students 

Courses o
• Designed for students who have the most potential to reach 

proficiency 
• Students must be enrolled in APS for at least one year 
• Students with consistent attendance and good

targeted 
• Once capacity is reached in a building, students will be placed on a

waiting list 
• Students with attendance concerns w

waiting lists will be added 
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• l studies will be integrated into math and literacy 

 

uction, excluding 

around 

Peter Mo
regarding h
lines, studen
process fo

 ers will be identified  

nee 

 
 

rvices 

• 

• Attendance will be tracked through Infinite Campus 
• Classes will be offered in math and literacy 

Science and socia
• All schools will use existing curriculum and pacing guides 

High schools will offer elective credit •
• Current books and resources will be used, but will require an 

additional small supply budget to be absorbed at each site 
• Specific courses offered at each school will be based on student 

data 
• Every school will offer 5.5 hours of full-day instr

lunch and recess 
 • Teacher planning and supervision will be scheduled 

instructional blocks to total an eight hour duty day 
 
sby, principal of Hinkley High School, shared that all information 
fift  block will be provided in English and Spanish.  He explained time 

t enrollment procedures, staffing expectations, and the selection 
r teachers and classified staff.   
• Feb. 1, 2008  - all feed
• March 21, 2008 - deadline for identified students  
• March 31 to April 3, 2008 - personal invitations will be sent to  
 parents of recommended students by principal or desig
• April 4, 2008  - letters and acceptance contracts sent to parents 
• April 11, 2008  - all signed parent contracts must be returned 
• April 15, 2008 - confirm lists and distribute to impacted middle 

schools, high schools, transportation services, nutrition se
and the assessment office 

• May 5 to May 9, 2008 - each school will have an orientation for 
 students and parents 
• Administrative and clerical support will come from existing staff 

Summer administrative interns will be used as a resource for fifth 
block 

• Principal may determine full and half-day assignments 
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•  block of 23 days 

•  fifth block session 

no extra staff training will be necessary for fifth block 

•  for fifth block will be site specific and 

• 
positions, interviewing, and hiring  

• 
des

• 
• If necessary, the principal may select a candidate from another 

• Tea  staff will sign an “agreement for services” 

 
Hir  
• Jan

ava

• A teacher’s eight hour duty day constitutes a full-day assignment;   
instructional time is 5 .5 hours and planning and supervision make 

 up the remainder of the day 
• Teachers may accept either half-day or full-day assignments 

Teachers must accept the full fifth
• Teachers choosing to teach during fifth block will be time carded 
• Hiring for all positions is contingent on confirmed student 

enrollment on April 15, 2008 
• Coordination for supervision will be determined by each school 

within available staff, including teachers and paraeducators (school 
resource officers will not be on site) 

• Staff will only be paid for the hours/days assigned  
Leave is not accrued while working the

• Each school is expected to develop a substitute plan and have 
substitutes available 

• In most cases, 
because existing staff will be utilized 
Any staff training offered
provided as needed by the sites 

• Any teacher or classified staff at the site may apply for positions 
advertised and principals will select  
Human resources will develop a standard format for advertising 

Interviews will be conducted by the principal or administrative 
ignee (and district coaches if requested) 

Hiring within the school is preferred 

school and the position will be posted 
chers or classified

contract 

ing time lines:  
. 15, 2008 - internal information/invitation to apply will be 
ilable at each school 
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•  Fe
 
Esc c
overall

is sustained after fifth block.  

• 

An assessment that is sensitive to change in a short period of 

s that were evident when they 
exited fifth block.  CSAP data would be reviewed later to 

Consider whether number of available student slots should take 

 will be provided 
 

b. 15, 2008 - selections will be announced  

ár ega shared how the fifth block would be evaluated to determine 
 effectiveness.   

• Student success will be measured initially by an assessment at 
the end of fifth block 

• First quarter interim assessment data will be used for grades 3 -
10  to determine if proficiency 
Other assessments will be considered for grade 2. 
Program effectiveness will be evaluated through review of all 
pertinent data.   

• Some type of student assessment will be completed by the end 
of the fifth block.   

• 
time would be implemented.   

• In the fall of 2008, interim assessments will be in place for the 
second year and data will be reviewed quarterly to determine if 
students are maintaining gain

determine if gains continued to be maintained.    
• A fully formed plan would be developed to evaluate fifth block 

on a more formative basis.   
• 

into account size of each school and specific achievement data 
to  determine allocation 

• By November 1, 2008, the Board of Education will receive a 
recommendation for next steps 

• Coaches and instructional coordinators within assigned feeders 
will be part of the planning and implementation of fifth block and 
provide ongoing support in schools.   

• The professional development department should consider fifth 
block teachers when arranging summer opportunities 

• Nursing services

Tabacheck asked why only certain groups of students were targeted voicing 
concerns that some students needing additional instruction may be missed.  
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ook asked Van Gytenbeek if limited resources were the reason only identified 

armany asked if students could transfer to another building once capacity is 

e high for what we are trying to accomplish.  Van 
ytenbeek shared that in order to impact 11 percent of our student population; 
e had to keep the ratio at 25 to 1.  We designed a selection process that would 
llow teachers to work with 25 students with ease because of the identified 
ehavior of selected students.     

arber asked if any other schools or districts had tried anything similar to fifth 

t to learn.  We also have air conditioning in all 
ur schools and they will be in a comfortable, safe environment.   

 they have not been 
uccessful.  This is an opportunity for them, and they still have the month of July 

Mosby explained that targeted students identified would have the best chance to 
move to the proficient level on the CSAP test.   
 
C
targeted students would be invited and benefit from enrollment in the fifth block.  
Van Gytenbeek replied yes and explained that the standard for admissions and 
acceptance into the program will be applied equally to all students in district.    
 
C
reached in lieu of placement on a waiting list.  Van Gytenbeek shared that we will 
probably have more waiting lists than opportunities to take someone off a waiting 
list.  Students might be able to transfer if slots become open at another school.   
 
Carmany asked if class sizes could be reduced lower than 25.  She felt student 
numbers were still quit
G
w
a
b
 
B
block and what did the data show.  Van Gytenbeek was unaware of a school or 
district that had implemented a fifth block schedule.  He explained that the data 
reviewed indicates that the quality of instruction and length of the school year 
significantly impacts student achievement scores.   
 
Barry commented that students would be in their home schools with teachers 
they know and have built relationships with.  Studies show that when students 
are comfortable, they are more ap
o
 
Lord asked why students would find this program attractive in lieu of summer 
vacation.  Van Gytenbeek responded that it targets the middle kids; kids who are 
focused and have tried their very best, but for some reason
s
to enjoy summer vacation.  Mosby also shared that high school students will 
receive elective credit.   
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nd a list of explanations from two sections of policies to the 
oard.  She also distributed a CD of all the “I” and “J” policy sections dealing with 

stu n onovan shared that the goal is to 
rev  Kreisman in previous meetings with the 
Boa d  section of each policy will be reviewed at each 
Board meeting.  Donovan requested that the Board review the CD and prepare to 
dis s
 
Tab mer school tuition program for 
handic  shared that the 
pro
resp
 
Bar
hav
nec s
 
Aur
 
Do
dis
conditi
are t
 

 

e 100 percent of our PPR money  

 The charter will comply with open meeting laws, open record laws, and 

Policy Revisions 
 
Donovan reviewed the policy revision schedule.  Allen distributed a list of 
proposed time lines a
B

de t discipline and student instruction.  D
iew all policies as addressed by Dea
r by the end of November.  A

cu s the policies in August.     

acheck expressed concerns that the sum
apped students was listed as a deletion.  Donovan

gram was probably being combined with another policy.  Cook also 
onded that no policies have been deleted at this time.    

ry commented that this has been a monumental task.  Most of the policies 
e not been reviewed since 1972.  The process has been tedious, but it is very 
es ary and long overdue.    

ora Expeditionary Learning Academy (AXL Contract) 

novan briefed the Board of Education on the proposed contract between the 
trict and the AXL Charter School.  He explained that the charter was 

onally approved in spring 2007.  Highlights of some of the essential terms 
ed below:         lis

The term•  of the charter is three years 
• Enrollment terms have been set  

220 students in year one  
 216 students in year two 
 300 students in year three 
• The charter will serve grades K-5 
• The charter will add one grade per year 
• The charter will receiv
• The charter will purchase a special education audit and student data 

management services from the district 
• A budget is attached to the contract and has been reviewed by Weeks’ 

office 
•



 
June 19, 2007 

 
 
 

 8086 
 

• When the school opens, the student population must be generally 

lunch students and 75 percent of district numbers for ELL students  
on the School 

g, Lord, Tabacheck #7891 

 
DIVISI

competitive bidding requirements 

reflective of 80 percent of the districtwide average for free and reduced 

• If the charter receives a rating of low or below 
Accountability Reports for two consecutive years, the Board may deem 
that as a breach of contract  

• All school employees must be fingerprinted and undergo background 
checks 

• By November 1, 2007, AXL is required to provide us with a detailed 
explanation of their educational programs 

 
Donovan asked that the proposed AXL contract be moved to an action item.   
 
Barton moved and Edberg seconded to move the proposed AXL Charter School 
contract to an action item.   
 

oll Call:  Barber, Barton, Carmany, Cook, EdberR
 
Tabacheck moved and Lord seconded to adopt the proposed AXL Charter 
School contract as presented.   
 
Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck #7892 

ON OF HUMAN RESOURCES
 
Policy Changes – GCOC/Evaluation of Administrative Staff 
 
Allen shared that the District Performance Evaluation Council met to discuss 
evaluation forms and processes in place for all district employees.  The main 
focus of the council was a three-year pilot for licensed administrative and 
professional/technical employees.  The council approved the completion of the 
pilot, which will be put into place with practices aligned with non-licensed 
administrative and professional/technical employee evaluations.   
 
Approval for the new system requires a revision to Board policy GCOC.  Allen 

item be moved to action in order to have it in place by July 1, which is 
e first contract day for the next contract year.   

explained hat the policy is being expanded to include professional/technical staff 
and the evaluation frequency will change from triennial to annual.  She requested 
that this 
th
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ofessional/technical staff and change the evaluation frequency from 
iennial to annual to an action item. 

ll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck #7893 

ted that a number of items are being presented that need to be 
 expressed that the Board needs more 

time to review and study items.     

get information on the agenda.     

nded to revise Board policy GCOC to include 
rofessional/technical staff and change the evaluation frequency from triennial to 

ll:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck #7894 
 

DIVISI

Barton moved and Lord seconded to move the revised Board policy GCOC to 
include pr
tr
 
Ro
 
Lord commen
moved to action in the same night.  He

 
Cook agreed with Lord and commented that the Board usually takes more time to 
review information presented.  He asked Allen to confirm if action was needed 
tonight due to a state statute time line.  Allen explained that approval was 
necessary to meet the time line for the first day of the new contract year.  She 
also shared that the evaluation council met after the June 5 meeting and did not 
reach consensus in time to 
 
Cook agreed that presented items have been moved to action frequently during 
the last few meetings.  He stressed that it is a concern that will be reviewed next 
year.     
 
Lord moved and Barton seco
p
annual.   
 
Roll Ca
  
ON OF INSTRUCTIONAL SERVICES  
  
School- based Health Center for APS 

 

trict school-based 
alth center.  Rensberger shared that school-based health centers have been 

nt of Public Health and Environment.  It will allow us to do a needs 

Stuart invited Mary Beth Rensberger from health services to the staff table to 
present information to the Board regarding a proposed dis
he
around nationwide for more than 20 years.  The centers are a service 
collaboration model between education and community medical providers.  They 
are designed to serve students with limited access to health care and uninsured 
or underinsured children.   
 
Rensberger shared that a one-year planning grant is available through the State 
Departme
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ssessment and planning toward the implementation of a school-based health 

ook asked Rensberger if she needed direction from the Board in order to file 

ol-based health 
enter. 

 

rming students if they have a serious 
ealth problem.  Rensberger responded that school nurses design health care 

is a parental responsibility to see to their child’s 
ealth needs.  He will vote against a school-based health center if funding is 

hat education should be the first priority.   

that 
tudents cannot achieve if they are in pain due to a medical condition.  She 

a
center in the district.  She expressed that there is a short time line to submit the 
grant application to the state.   
 
C
the grant.  Rensberger explained that her purpose was to inform the Board of 
intent. 
 
Barry commented that it would be a good option to research and it would be 
beneficial to complete a needs assessment for a district scho
c
 
Tabacheck expressed that it is an excellent idea and shared that she was 
pleased Rensberger presented the information to the Board.   
  
Edberg commented that this is a cause dear to her heart.  It is vital that we do a 
better job to meet the health care needs of students in our district.  Research and 
common sense shows that when students are in pain, they cannot achieve.  This 
is an important part of “Picking up the PACE” and meeting our goals.  Many 
districts already have school-based health clinics, especially districts with similar 
demographics.  Edberg thanked Rensberger for presenting information to the 
Board.    
 
Lord asked who is responsible for info
h
plans for students with health concerns.   
 
Lord shared that education today is taking all ramifications from the students.  He 
stressed that we must be very careful about setting up health care clinics for 
students and expressed that it 
h
required and stressed t
 
Edberg commented that our primary function is education, but reiterated 
s
stressed that we are already involved in providing health care to students.   
 
Cook asked whether this planning grant is just to look at districtwide student 
health needs.  Rensberger shared that this is a planning grant, but the general 
purpose is to move toward implementation.  Cook asked whether grant funds 
would cover expenses if additional funds are required or if funding from the 
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 long 
rant money would continue to fund a school-based health center.  Rensberger 

ncerns regarding funding for a center if grant funds suddenly 
bec
used t for funding.  He asked 
Re
throug

n, they will be utilized and integrated into school 
provement plans.  The Board has established a climate of transparency in data 

rmine next steps.   

veys is to measure 
organi i given   
annua t
Vista 2010 Plan.    

• pporting a high performing learning culture 
s utual respect.   

•  an organizational climate with staff based on two- 
fessionalism and personal empowerment.   

 
profes
rate fo ic
rate fo c
profes
Isaacs questions and Sue Clark 
facilita  

general fund would be needed over a period of time.  Rensberger shared that 
she is not looking for funding from the general fund.  Cook questioned how
g
stressed that grants funds through CDC and tobacco dollars are keeping school-
based health centers afloat nationwide.  
 
Cook expressed co

ome unavailable.  He explained that the budget is very tight and if people get 
o services, the district might become responsible 

nsberger to continue research on a school-based health center funded entirely 
h grant funds.   

 
Staff Climate Survey 
 
Stuart invited Escárcega to the table to share results of staff climate surveys. 
 
Barry shared that a climate survey of this caliber, within this broad of an area has 
never been conducted in the Aurora Public School District.  He stressed that 
when surveys are give
im
and this will be used as a baseline as we move forward.  Barry commended 
Escárcega and AEA for their joint efforts in developing a climate survey for 
teachers.  The association only applies to teachers, but it includes classified 
employees as well and it gives us a good context to dete
 
Escárcega shared that the overall purpose of staff climate sur

zat onal climate and employee satisfaction.  Surveys will be 
lly o staff.  Escárcega shared that questions developed were tied to the 

Under Goal 2, environment:  su
ba ed on trust, compassion and m
Objective 1:  to promote
way communication, valued pro

  
Escárcega explained that two surveys were developed, one for licensed and

nsio al/technical employees and one for classified employees.  The return 
r l ensed and professional/technical surveys was 60 percent; the return 
r lassified employees was 39 percent.  Questions for licensed and 

sional/technical surveys were developed in conjunction with AEA.  Brenna 
 and several AEA representatives helped develop 
ted the process.   
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develo ga was impressed that surveys 
were v stakeholders in the district.  
Compl
 
Streng

• y role and responsibilities as an employee of APS 
 success of the VISTA 2010 

• d of work that I do 

Challenge

• aged to provide suggestions on ways to improve programs 

, 

• irit of teamwork and cooperation 

Strengths s - clarity of purpose.   

 VISTA 2010 Plan 

nt 

licensed and professional technical employees – work environment   

ith strategies that 
 into my instructional methods 

lean and well- 

• Adequate security measures are in place at my site 

Cheryl Dalton and several members of the Classified Employee Council helped 
p questions for classified surveys.  Escárce
de eloped with multiple contstituents and 
ete survey results are posted on the Web site.      

ths for classified employees - clarity of role and morale 
I understand m

• My work is important and contributes to the
Plan 

• I feel safe in the work place 
I like the kin

• My job is important 
• I am proud of the work I do 

s for classified employees  
• Administrators/supervisors share information regularly with employees 

I am encour
or services 

• I trust the people who make decisions that affect me in the district
school or department 
There is a sp

• Employees are treated fairly and consistently at my site 
 for licensed and professional/technical employee

• I am familiar with the VISTA 2010 Plan 
• I understand the long-term vision of APS 
• I know how my work relates to the district’s goals and priorities as 

stated in the
• I believe APS has set a clear direction for improving student 

achieveme
• I support the educational direction of APS 

Strengths for 
• I have sufficient access to appropriate instructional materials and 

resources 
• I have sufficient access to instructional technology 
• District professional development has provided me w

I have incorporated
• Teachers and staff work in a school environment that is c

maintained 

Challenges for licensed and professional technical employees – communication 
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• I am able to influence the decisions that are made by the district or my 
school site  

professional technical employees – work 

r student conduct are consistently enforced 

ortunities to participate in decision making 

 goal will be developed and 

nt.     

as encouraged by the progress and the district’s willingness to be 

• I am encouraged to provide suggestions on ways to improve programs 
or services  

• I am comfortable in stating my opinion about APS programs or issues 
even if I disagree with an approach being taken 

Challenges for licensed and professional technical employees – relationships 
• I trust the people who make district or school decisions that affect me  

• There is an atmosphere of trust and mutual respect within the school 
and APS 

Challenges for licensed and 
environment 

• The faculty has an effective process for making group decisions and 
solving problems  

• Employees are empowered to help solve problems  
• Rules fo

Neutral – Work Environment 
• Decisions in APS and sites are based on adequate data 
• Opp

 
Each site received a copy of their building staff climate surveys.  The district’s 
leadership team reviewed data and made recommendations.  Student 
achievement directors will review data with principals and principals will review 

formation with staff in early fall.  A collaborativein
included in the School Improvement Plan.  Student achievement directors and 
principals will review goals, including the climate goal, periodically throughout the 
year.  Information will be reported at the State of School Presentation in spring 
2008. 
 
Carmany commended Barry, Escárcega, and cabinet for their willingness to be 
transparent and report clear results.  She commended Barry for his courage and 

illingness to be transparew
 
Cook commented that employees who were unhappy at their work site were 
more apt to complete the survey.  We need to get a broader base of staff to 
respond to the survey, especially among the classified staff, so we have better 
representation.   
 

arber wB
transparent.   
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 6,000 parents responded to the survey.  Carmany shared 
at CUBE is also doing a parent survey for urban districts throughout the country 

t 
ddresses how families feel about the district.  This is a community effort and it 

usiness world studies education and the military, and the 
ilitary studies business and education to explore ideas and determine directions 

 technical recommendations be 
ompleted before the next space shuttle flight and they were accepted.  We did 

e ight, it will take time.     

ng 
ad news.  We have to learn to agree to disagree without being disagreeable.  

portunity to be heard in a timely, responsible and 
rofessional manner.   

 
Escárcega shared that a parent survey was distributed and results will be shared 
in the fall.  More than
th
and they are asking for participation from districts.   
 
Barry commented that we now have a student survey that addresses how 
students feel about their learning, safety and security.  We have a staff survey 
that addresses how employees feel about clarity, communication, relationships 
commitment, work environment and morale.  We have a parent survey tha
a
relates to the “C” section in Picking up the PACE.  This will give us the guidance 
needed to be successful. 
 
Barry gave a briefing last week to the Columbia Investigation Accident Board and 
many district staff attended.  We need to look outside our environment for 
lessons learned.  The b
m
for success.  We in turn need to look outside our environment and think outside 
the box.  
 
One of the lessons learned from the Columbia Investigation Accident Board is 
that culture does not change overnight.  One of the compelling things from the 
investigation that can be applied to the district is that when recommendations are 
given, it takes time.   
 
Two sets of recommendations were given to the Columbia Investigation Accident 
Board.  One was technical recommendations and one was culture management 
organization.  We recommended that the
c
not recommend cultural management organization because we knew it could not 
be completed in time.  You cannot change culture ov rn
 
The theme next year for the district is trust and teamwork and we are welcomi
b
Employees must feel free and confident to discuss issues and concerns.  
Discussions may not always be resolved to the satisfaction of the individual, but 
everyone should have the op
p
 
Data reveals strengths and weaknesses at all levels, whether it is at the 



 
June 19, 2007 

 
 
 

 8093 
 

nd other individuals.  Every employee 
akes a difference and every employee counts.   

ecessary to improve student 
chievement and close the achievement gap. 

artnership Between Hinkley High School and Colorado State University 

 table to present 
formation to the Board on the partnership between Hinkley High School and 

ill 
ceive $2,000 each year to apply toward tuition.  Colorado State University has 

osby shared that Boyd Fletcher from the “Aurora Sentinel” did an article about 

abacheck expressed a comment at the June 5 board meeting regarding 

arry asked Mosby to extend an invitation from the Board to representatives from 
 at a Board meeting in August.   

 applied to CSU.  Mosby responded that around 

superintendent level, the principal level, or the teacher level.  We have to be 
willing to accept that and be willing to work at it.  Having an environment where 
everyone can get better at what they do is essential.  Everyone can accept, 
including the superintendent, the premise that everything we do will not be 
perfect and we can learn from mistakes a
m
 
Teamwork is the element that will be the success of this district.  Working in an 
environment of trust will build teamwork n
a
 
Barry concluded by commending the Board for setting the pace of working in a 
transparent environment of trust and teamwork.       
 
P
 
Stuart invited Hinkley High School Principal Peter Mosby to the
in
Colorado State University.     
 
Mosby shared that any student who graduates from Hinkley High School and is 
admitted to Colorado State University though the regular admissions process, w
re
further pledged to meet the financial needs of any Hinkley High School student 
who is admitted through the regular admissions process by paying some or all of 
the tuition based on the financial needs of the student.  The pledge is effective for 
2007-08 Hinkley High School graduates.   
 
M
the partnership between Hinkley and CSU on June 6.  He was featured in the 
article along with representatives from CSU.      
 
T
students who cannot attend college due to financial concerns.  She praised CSU 
for giving all kids an opportunity to attend college.  Mosby hopes other colleges 
will follow the lead of CSU and this becomes a trend. 
 
B
CSU in order to recognize them
 
Lord asked how many students
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6 students applied, but numbers are expected to increase.  CSU 

arry shared that this is a superb example of cooperation and partnership that 

his supports the Vista 2010 vision of 
ll students attending college without remediation.  This is a great celebration.    

 
Bar r
shared based funding on demographics and 
exi

ampuses.  Students must maintain 12 credits and a 2.5 grade point average to 

DIVISION OF SUPPORT SERVICES

1
representatives are also planning to open up resources by meeting with Hinkley’s 
staff to determine educational needs and better prepare students for college.   
 
B
can be established with colleges and universities.  Because of their generosity 
and the coordination developed through this partnership, a number of graduates 
will have the opportunity to attend college.  T
a

be  asked how the partnership between Hinkley and CSU developed.  Mosey 
 that representatives from CSU 

sting programs at Hinkley.    
 
Cook will send a letter of thanks from the Board of Education.  Mosby shared that 
the financial offer extends to students attending classes at CSU extension 
c
receive continued funding.   
 

 

rench shared that he met with James O’Connell from Media AIMS to discuss 

ue for the district 
• Promotes positive relationships between business leaders and schools by 

he Cherry Creek School District utilizes bus advertisements on 75 percent or 

 
Media Advertising in Motion 
 
Sturges invited Scott French and James O’Connell to the table to present 
information to the Board of Education on Media Advertising in Motion and explain 
how the company’s services will support Vista 2010 goals.  
 
F
benefits of placing bus advertisement on school buses.  Some of the highlights 
and advantages include:     
 

• Increases reven

increasing advertising capabilities 
• Increases advertisement visibility throughout the city 

 
French shared sample advertisements including advertisements for school bus 
drivers.  He expressed that the company produces good quality advertisements.  
 
T
200 of their buses and earned $23,000 in revenues last year.     
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monthly to review and select 
roposed advertisements.  He suggested that the committee consist of a 

rn 
ore about the district.     

eral fund.    

t this is a great way to increase revenue and asked for Board 
pproval.  Tabacheck asked if action was needed tonight.  Cook responded that 

ded French for all of his hard work and dedication throughout the 
ears.  She shared that it is so much easier to work with transportation since he 

s.  He also thanked the 
oard and shared that members have always been gracious and supportive.   

only had one minor accident during his 
areer.  He is a very fine gentleman with excellent customer service skills.  He 

 
French shared that the company will pre-screen advertisements.  He proposed 
that the district formulate a committee to meet 
p
principal, parent, middle school student, high school student, a representative 
from communication services, and a representative from transportation services.  
He shared that student involvement on the committee is a great way to lea
m
 
Tabacheck asked how the company’s pre-screening is determined:  O’Connell 
shared that they review policies and adhere to district guidelines.  Pre-screened 
advertisements would then be forwarded to the district committee and they would 
make modifications.   
 
Lord asked how funds are distributed.  French stated that it would be up to the 
Board or cabinet.  Revenue would most likely be put into the gen
 
Sturges shared tha
a
this would require a policy change before approval is granted.   
 
Edberg commen
y
has been the director.  She also commended Rebecca Dater for all her hard work 
and dedication to the transportation department.   
 
French shared that the entire transportation department should be commended 
for all their hard work and their dedication to student
B
 
French recognized Jake Trotter, school bus driver, for being recognized by the 
Colorado Pupil Transportation Department Association, a state collaboration of 
directors, drivers and technicians.  Trotter has also been named Driver of the 
Year for the entire state.  The ceremony will be held Tuesday in Pueblo.  Trotter 
served in the district for 25 years and 
c
will be retiring this year, but has agreed to work part time in transportation.  Barry 
requested that be recognized at a future board Board meeting.   
 
Budget Increase 
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his phase of the project includes office relocation and remodel work at the 
e to price 

olatility in the construction market, better definition of project scope as this 
n ex

osts for earlier phases of work that is now completed.  

he budget will increase 11.16 percent, 
om $5,753,000 to $6,395,000.  Sufficient funds are available in the facilities 

4,48  
Additional information was provided in the attachment to the agenda to the 

 Bittle to the table to present additional information 
and answer questions from the Board.   

roject 
clude the facilities rental office, athletics, Title I, communications, diversity, 

een awarded and a contract is in place.  Mary Lewis from 
e Bond Oversight Committee also shared that bond projects for the district 

k, Edberg, Lord, Tabacheck #7895 

ve the $642,000 budget 
crease for the Support Sites II phase.         

 #7896 
 

 

Sturges shared that the Support Sites II phase requires a $642,000 budget 
increase in order to award the contract for the final phase.  Bids are scheduled to 
begin in June.   
 
T
Highline B and CentreTech buildings.  The increase is required du
v
phase has been designed over the past six months, and higher tha pected 
c
 
If approved by the Board of Education, t
fr
program contingency account (5899), which has a current balance of $ 6,426. 

Board.  Sturges invited Jim

 
Bittle shared that offices affected by the final phrase of the support sites p
in
foundation, Medicaid, health services, and expansion space for the Division of 
Human Resources at the administration building.   
 
Cook asked if action was required tonight to enable bids to move forward.  Bittle 
shared that a bid has b
th
have come in under five percent.     
 
Tabacheck moved and Barber seconded to move this item to action.   
 
Roll Call:  Barber, Barton, Carmany, Coo
 
Tabacheck moved and Edberg seconded to appro
in
 
Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 

Naming of K-8, Number 3 

Sturges invited Nancy Williams and John Dale to the table to share feedback on 
the naming of K-8, Number 3.  Williams introduced and thanked her staff.   
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illiams shared that the school’s accountability committee met in February.  Dale 

e B ard as an attachment states that the 
dvisory committee will recommend to the Board a proposed name based on 

 percent responded to 
eep the name of Aurora Quest Academy.  The committee narrowed it down to 

ding Aurora Quest K-8, Infinite Quests of Aurora, and Vista 
Accelerated K-8.  The accountability committee came to a consensus and 

e name of Aurora Quest K-8 

Tabacheck sug
 

he one thing that the Board has power over and 
suggested naming the school the “Rod Weeks Memorial School.”      

Edberg noticed under the guidelines it states that the school can be named after 
articipated in school affairs for five years.  She 

recommended that the school be named “Lord Quest Academy” in honor of Ed 
ave served 30 consecutive years on the Board.  Lord 

sponded that he was speechless and honored.   

r citizens 
roughout the history of the district.  Crawford, Mrachek and Clyde Miller have 

DIVISION OF FINANCE

W
was invited to the meeting to review policies and guidelines involved in naming a 
school.  Information submitted to th o
a
guidelines submitted.   
 
A survey was distributed to parents and students, and 45
k
three choices inclu

selected th
 

gested dropping K-8 from the name.    

Lord commented that this is t

 

outstanding citizens who have p

and Pat Lord, who h
re
 
Cook stated that action would not be taken tonight and the recommendation 
would remain under consideration.    
 
Dale commented that there is precedence for naming schools afte
th
all been named after outstanding citizens in the district.     
 

 
 

No items 
 

III. CONSENT AGENDA - ACTION ITEMS 
 

 

SUPERINTENDENT OF SCHOOLS 
 

No Items 
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ersonnel 
 

arolyn Johnson, teacher at Arkansas, retiring after 21 years; 
Kimberly Ormiston, teacher at Dalton, retiring after 29 years; and Arlene Saenz, 

Fulton, retiring after 26 years.  
 
Non-Licensed Adm ional/Technical Personnel 
 

n, manager of technical services, who is retiring in 
September after almost 32 years of service. 

seconded by Carmany to adopt the consent agenda 

 
arber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck #7897 

 

 
Licensed P

Allen recognized C

teacher at 

inistrative & Profess

Alllen recognized Larry Hoffma

 
It was moved by Lord and 
as presented. 

Roll Call:  B

DIVISION OF INSTRUCTIONAL SERVICES
 

DIVISI

No Items 
 
ON OF SUPPORT SERVICES

 
 o Items 
 
DIVISI

N

ON OF FINANCE
 

 ITEMS

No Items 
 

 IV.  ACTION  
 
SUPER NT OF SCHOOLSINTENDE  
 

    
DIVISI

 No Items 

ON OF HUMAN RESOURCES 
 
 
 
DIVISI

No Items 

ON OF INSTRUCTIONAL SERVICES
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ord moved and Barton seconded to adopt the list of basic and proposed 

ll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck  #7898 
 
DIVISION OF SUPPORT SERVICES 

Instructional Materials Adoption 
 
The list of proposed instructional materials was presented to the Board of 
Education for adoption.   
 
L
instructional materials as presented. 
 
Ro

 

o Items 

DIVISI

 
N
 
ON OF FINANCE 

Supplemental Budget Resolution/Charter Schools and Building Fund 
 
Weeks requested that the Board of Education approve a supplemental budget 
resolution to appropriate funds to authorize spending of additional funds and 
reserves for the New America School due to an incr

 

 

ease in per-pupil enrollment 
and the Lotus School for Excellence to cover loans for unanticipated building 

he Board of 
ducation adopt the following budget amounts and appropriate additional funds 

ed activity, special 
rograms, and agency fund budgets are presented to the Board for adoption for 

expenses.  The Aurora Academy experienced a decrease in reserves and 
reserves are available in the building fund.  Weeks requested that t
E
in the amounts $366,244 in the 2006-07 charter school fund and $29,292,279 in 
the 2006-07 building fund.    
 
Lord moved and Barber seconded to approve the supplemental budget 
resolution.   
   
Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck  #7899 
 
Adoption of the 2007-08 Budget and Appropriation  
 
The proposed 2007-08 general, charter schools, athletic, bond redemption, 
building, capital reserve, Colorado preschool and kindergarten program, grants, 
internal service, nutrition services, pupil activity, risk-relat
p
a total of $381,691,379.  Therefore, be it resolved, that the Board of Education 
adopt the budget and appropriate said amounts including appropriations by 
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al fund of the adopted budget for fiscal year 
eginning July 1, 2007, and ending June 30, 2008.   

 
ord moved and Barton seconded to adopt the resolution and the 2007-08 

nted.   

the 
ppropriation by resolution of this budget, is that DAAC reviewed the budget and 

ion of IV-E-2, to include 
 for students during the 

008-09 school year based on the DAAC recommendation.   

et for school supplies for students during the 2008-09 school year based 
n the DAAC recommendation.   

 
Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck  #7900 
 
Co c
 
Roll Call:  Barber, Barton, Carmany
 
Carma grams 
wo  
Education that an additional 207 slots for the preschool program were awarded 
tha s  
Ch D
application were not granted.  In October
bud
 
Resolu ginning

program and object in the gener
b

L
budget appropriations for the general operating fund as prese
 
Weeks shared that one of the requirements, in addition to formal 
a
hosted a public budget hearing, which occurred in May 2007.  The Board was 
presented with a recommendation from DAAC Chairperson Peter Scaley at the 
June 5 board meeting.  The recommendation from DAAC was to increase 
funding for every teacher in every classroom in the amount of $10 per student for 
school supplies.  In order to accomplish the recommendation at this time, there 
would be a significant acceleration to the 2007-08 budget.  Weeks recommended 
that the Board take action to defer the recommendation for one year.       
 
Cook motioned and Lord seconded to amend the adopt
and review increasing the budget for school supplies
2
 
Cook called for the question to amend IV-E-2, to include and review increasing 
the budg
o

ok alled for the motion to approve IV-E-2 as amended.   

, Cook, Edberg, Lord, Tabacheck  #7901 

ny hoped that additional Colorado preschool and kindergarten pro
uld become available.  Weeks received notification from the Department of 

nk  to the excellent work of Mary Winterbottom and Marsha Haxby at the
ild evelopment Center.  The 44 full-day kindergarten slots included in the 

 2007, there will be an increase in the 
get due to increased allocations and the application will be resubmitted.    

tion Authorizing Use of Portion of Be   
Fun  Bd alances as Authorized by Colorado Statutes 
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Weeks oard of Education authorize the use of a portion of 
e beginning fund balance in the 2007-08 budget to be used for the following ten 

• Athletics, in the amount of $21,000 for the purpose of funding a portion of 

• Building, in the amount of $31,550,000 for approved bond projects;  

• olorado Prescho ram, in the amount of $55,000
for the purpose o maintaining a reserve;  

amount of $271,805 for day-to-day operations of several 

Services, in the amount of $163,499 for supplies and equipment;  
$357,750 for supplies and equipment and 

 
pecial Programs, in the amount of $3,353,976 for day-to-day operations 

of several programs 

 was moved by Tabacheck and seconded by Barton to adopt the resolution as 
resented.   

 
Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck  #7902 
 
Lord expressed concerns about spending funds just because they are available.  
He concluded that he would like to see more fiscal responsibility.   

      
V. CONCLUDING ITEMS

 requested that the B
th
funds.  
 

the reserves;  

• Capital Reserve, in the amount of $2,871,204 for site-identified projects 
throughout the district;  
C  ol and Kindergarten Prog

f expanded operations and 
• Grants, in the 

grants;  
• Copier 
• Print Services, in the amount of 

maintaining a reserve;  
• Nutrition Services, in the amount of $2,769,853 for maintaining capital 

equipment and maintaining a reserve;  
• Pupil Activity, in the amount of $80,000 for performing arts operations; and 
• S

 
It
p

 
 

 
Opportunity for Audience 

 
ext meeting date 

  
The next business meeting of the Board of Education will be on August 7, 2007, 
at 6:30 p.m. in the boardroom of the Administration Building at 1085 Peoria 
Street.  Cook moved to recess into executive session, under the authority of 

N
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C.R.S. §24-6-(402) (b), to discuss the superintendent’s performance evaluation.  
 
Adjournment 
 

The regular meeting of the Board of Education adjourned at 9:07 p.m.   
 
 

  
 

_________________________ 
President  

 
 
 

ATTEST _________________________ 
Secretary 
 

 


	 The June 19, 2007, agenda was approved as written.  
	SUPERINTENDENT OF SCHOOLS
	Each site received a copy of their building staff climate surveys.  The district’s leadership team reviewed data and made recommendations.  Student achievement directors will review data with principals and principals will review information with staff in early fall.  A collaborative goal will be developed and included in the School Improvement Plan.  Student achievement directors and principals will review goals, including the climate goal, periodically throughout the year.  Information will be reported at the State of School Presentation in spring 2008.
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