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I.  PRELIMINARY 

 
Cook called the March 20, 2007, meeting to order at 6:34 p.m. 

 
Roll Call 
 

The following members were present: 
 
Matt Cook, president 
Jeanette Carmany, vice president 
Susan Tabacheck, secretary 
Judy Edberg, treasurer 
Jane Barber, director 
Debbie Barton, director 
Edward Lord, director 
 

The following members were absent: 
   

Also meeting with the board of education were: 
 

  John L. Barry, superintendent of schools 
  Anthony Van Gytenbeek, deputy superintendent 
  William M. Stuart, chief academic officer 

Anthony W. Sturges, chief operating officer 
Rodney R. Weeks, chief financial officer 
Kari J. Allen, chief personnel officer 
Rosemarie Hebert, assistant to legal counsel 

 
Pledge of Allegiance 
 

Cook led the board and audience in the pledge to the flag.  Cook then welcomed 
visitors.   

 
Approval of Agenda 
 

The agenda was amended with the deletion of action item IV-A-1.  The item will 
return for action at the April 3, 2007, board meeting. 

 
Approval of Minutes 
 

The minutes of the regular meeting of the board of education held March 6, 2007, 
were amended on page 7980 to reflect the time correction to 7:10 p.m.  These 
minutes will return for approval at the April 3, 2007, board meeting. 

 
 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 

Items of Current Interest 
 
West Middle School Assistant Principal Denise Cordova earned the “Aurora 
Everyday Hero” award from the Original Aurora Renewal.  Since 1996, Denise 
has given every Sunday during ski season to the program “Project Victory.”  We 
thank Denise for her devotion to APS students.  This is a commitment for the 
children to be able to sign with a sponsor from the community stating that they 
will understand their behavior, be responsible for their actions, and know that 



 
 

March 20, 2007 
 
 

  
7982 

there are consequences for their actions.  It’s been a very successful program, 
which we identified as a best practice, and Denise has been a big part of that.  

 
Congratulations to Aurora Central High School Principal Dean Stecklein, who 
earned the Colorado High School Principal of the Year award from the Colorado 
Association of School Executives.  He is the second consecutive Aurora Public 
Schools principal who has been recognized as a principal of the year by CASE; 
Dianne Dugan won this honor last year.  This is another good example of picking 
up the PACE.  In the fall, Stecklein will be honored along with other winners from 
around the nation in Washington, D.C.  He is also in the running for the National 
High School Principal of the Year award.   We’re real excited about the fact that 
two years in a row, Aurora Public Schools has been recognized.   

  
We are proud of Gateway High School Principal Linda Witulski for being chosen 
as a finalist for the “Women Making a Difference -- Unsung Hero Award” 
presented by the Aurora Chamber of Commerce.  We are grateful for her 
contributions to Gateway students, families and community members.  That’s two 
great accolades for two key leaders in our school district, and the two happen to 
be high school principals.  Talk about picking up the PACE! 

 
Congratulations to the Rangeview High School junior varsity pom squad for 
winning first place in the Ameridance International Competition in the jazz and 
pom categories.  The kids are doing great out there.  We also had Aurora Central 
High School in the basketball finals.  This is another great recognition. 

 
We would like to recognize Brad McCray and John Judd of the Transportation 
Department and Tim Stanford and Paul Katopodes of the Maintenance and 
Operations Department for their outstanding work during the 2006-07 snow 
season.  Each of you went above and beyond your expected duties.  We 
appreciate your hard work.  This was a marvel across the board and a credit to 
the development of our buildings, because we had no major leaks and no major 
power outages.  The equipment that was used both in transportation and in the 
clean up of the snow produced no major accidents.  There were very minor dings 
compared to previous years and other districts.  Cook distributed certificates of 
appreciation, and the board congratulated the four employees.  They were invited 
to stay for the remainder of the meeting if they wanted. 
 
Barber had the opportunity over the weekend to attend the celebration of the 
Womens’ Sculpters of Aurora, all of whom except one stated that their 
volunteering efforts began in the schools.  Barber thanked William Stuart for his 
efforts, and she expressed the appreciation that families and parents have for his 
efforts.  Wednesday, we are going into our fifth year in Iraq, and Barber 
expressed that she is tired of educating our young people so they can go to Iraq 
and be killed.  She would like to see the end of it, and she is hopeful that next 
year she doesn’t have to say that we are celebrating our sixth year in Iraq. 
 
Carmany stated that two weekends ago she attended “Brigadoon” at Hinkley 
High School.  She commended not only the students who were in the play but 
also those who did the set.  Those are the kinds of things that we don’t often 
recognize -- those who do the work behind the scenes.  The set for “Brigadoon” 
and the musical itself were excellent. 
 
Cook stated he would buy the student a coke who appeared before the show in 
the kilt, and he added that it was a great show. 
 
Cook added that on Saturday, about 25 students from Aurora Quest Academy 
from the “Roots and Shoots Club,” which is a club that Jane Goodall started, 
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worked about three and one-half hours cleaning up trash along the Highline 
Canal in the “Great Canal Cleanup Caper.”  Congratulations to those kids and 
their parents for coming out and picking up trash.  It was interesting that the most 
interesting find was a dead raccoon.   
 
DIVISION OF HUMAN RESOURCES 
 
 No Items 
 
DIVISION OF INSTRUCTIONAL SERVICES  
 
Instructional Materials Adoption  
 
Stuart asked Curriculum Coordinator Sue Wagoner to join him at the staff table to 
discuss the instructional materials adoption, which is presented for review.  
Stuart and Wagoner were available to answer questions prior to returning the 
item to the board for action in two weeks. 

 
Tabacheck commented on how nice it was to see the “We the people…” line in 
the constitution item. 
 
Cook asked Stuart to clarify the process that we go through for the materials 
being available for parents and community members to review.  Stuart stated that 
Wagoner coordinates the curriculum councils that are on a rotating basis from 
year to year, and every year we have one major curriculum area and then one 
elective area.  This year it was social studies and physical education.  They begin 
their work prior to this in reviewing and analyzing our curriculum.  They spent this 
year looking at resources and selecting those resources that they believe are 
necessary to deliver the curriculum that is standards-based.  Once those 
materials are selected, we then have a policy that those materials must be 
available for public review with a public announcement in the “Aurora Sentinel” 
that will notify the public. 
 
Tabacheck stated that the reason that she believes that it is so important that we 
start recognizing this type of issue is because nationwide, it has been recognized 
that our young individuals do not have the background knowledge of our own 
government and how it works and what goes on, so it’s nice to see it coming 
back definitively in the schools so they can understand their own country and 
how it runs. 
  
Stuart stated that there are two other content areas on the basic list, one being 
business technology.  Try as we may to keep a regular rotation of content areas, 
primarily for fiscal reasons we always find that in the area of business 
technology, that waiting for seven years to update the curriculum makes the 
curriculum become obsolete in that field, so we try to update and not go so long.  
We don’t consider them to be an out-of-cycle adoption because just about every 
year you will find that something is being adopted for business and technology on 
the basic list.  
 
Carmany is excited to see that we are continuing to do some things in the area of 
physical education, especially with the percentage of students who are so 
overweight throughout this country.  Along those same lines, Carmany would like 
for us to consider making sure that our students get recess besides just physical 
education.  That 15 or 20 minutes a day is crucial not only in Carmany’s opinion 
to discipline in the classroom but also to the physical education and health of our 
students. 
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Cook asked if this will come back as an action item in two weeks, and Stuart 
replied yes.  Stuart added that if there are any concerns that are raised by the 
public in the meantime, we would make the board aware of those so they would 
have that information before making its decision. 
  
Interim Assessments 
 
Stuart and Lisa Escárcega presented part of the strategic plan what we used to 
call benchmark assessments and we now call interim assessments.  The 
terminology is meant to be specific about our interim elements.  Stuart wanted to 
present information on interim assessments and how they fit in, and how they’ll 
look next year.  Based on research Stuart did on interim assessments, they rose 
to the top of what we need to do in Aurora Public Schools, and we’ve done a lot 
of work on that.  They hope to accomplish mini-workshops year-round on mini-
assessments as part of the plan. 
 
Escárcega talked about the purpose of assessments – including what is good, 
what do you think, and what is the purpose.  They worked with a National 
Institute for School Leadership trainer, who collected research and provided 
information on what makes a good interim assessment.  The presentation 
includes proposed assessments for the 2007-08 school year.   
 
The purpose of assessment is summative versus formative – summative being 
the assessment of learning through CSAP, MAP and Iowa Basics, and tells if the 
student has learned something.  It also determines the evaluation of a program 
needing to continue.  Formative is assessment for learning, especially at the 
elementary level, such as when a teacher questions a student with something the 
student is struggling with.  Also, formative helps the student understand and then 
if necessary, the teacher can change instruction to accommodate the student.  
Formative assessment is for learning and gives teachers immediate feedback. 
 
Another continuum is universal versus diagnostic.  Universal is the screening of 
large groups such as that which is done for all kindergarten students.  At the 
other end of spectrum is the DERA, which is the district elementary reading 
assessment, which is a one-on-one assessment with students, and which 
determines what errors they are making and what strategies the students are 
using.  DERA is diagnostic and is used to diagnose a specific issue with a 
specific student; it provides individual information rather than large group 
screening.   
 
The slide discussing the differences between proficiency and growth includes a 
question mark next to CSAP under growth, because we aren’t sure how good 
that model will be.  Proficiency is also a question in MAP, but it works in growth 
to measure assessment because it is built on a continuum of district 
performance.  DERA works in both proficiency and growth because it lends itself 
to showing a year’s growth. 
 
Elements of a standards-based instructional system include a standards-based 
wheel that was developed from our NISL training.  It includes how we’re framing 
our thinking to include student achievement.  Part of our initiative is to put in 
place a sound system for college readiness.  Some components are already in 
place; others are always in progress.  Not in place yet are areas around 
assessment and in determining how well kids are meeting standards.  Interim 
assessment comes in at this point to assess how well kids do.  Safety nets 
include interventions and other steps we’ll need to take to provide for kids.  This 
is a big step in support of teachers in literacy and math; the next step is in how to 
assess effectiveness and provide intervention.  We need to home in on 
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instruction and see how kids are doing. 
Escárcega discussed a well-researched article on putting data to work, and 
research regarding the impact of free and reduced lunch students using interim 
assessment.   
 
Other areas include integrating social studies and science into reading, writing 
and math; having interim assessments that are 45-60 minutes, which is shorter in 
length than CSAPs; better assessments that include multiple choice and 
constructed responses; and interim assessments would be conducted a 
minimum of three to four times per year. 

 
Lord asked whether each area, reading, writing and math, would be assessed 
three to four times a year, and Escárcega indicated yes. 

 
Carmany asked what grade levels would receive the interim assessment.  
Escárcega replied that the CSAP test takes 50-65 minutes, depending on the 
subject.  Some students may not take these interim assessments, but we can 
decide since they’re our interim assessments, unlike CSAP, which is mandatory. 

 
Stuart discussed the Norfolk Public Schools, which he visited, and differences 
between that school district and APS include the use of interim assessments.  
The Norfolk superintendent and support people have had interim assessments in 
place long enough that they believe it’s a great contributor to their success.  
Jefferson County and Denver Public Schools use districtwide interim 
assessments, which is what we’re proposing.  Harrison, Greeley and St. Vrain 
use some benchmarking. 

 
Lord asked about the total number of hours that students will be involved in 
testing.  Escárcega replied that the total varies by grade level and subject area.  
Escárcega  added that some things will come off the assessment plate, and that 
interim assessments will be an addition, not a replacement. 

 
Stuart indicated that interim assessments have to be preceded by work around 
the what, why and how, and be supported by teachers and principals, and 
include professional development.  There will be a lot of work on developing a 
deep understanding of the system for greater acceptance from the start, 
including the trust issue.  Focusing on the transparency of the data will be a part 
of the initiative, and it will give buildings consistency and substantive work to 
contribute to the dialogue and collegiality which Mr. Barry expects.  This will 
enhance that; we’ll build up that trust and give teachers and buildings the data to 
get better and raise achievement levels.  We will build understanding on how 
scores will be used. 

 
Tabacheck asked how teachers will use and share information and will it be 
listened to.  Escárcega responded that she will explain that later in the 
presentation.  Tabacheck again asked how teachers will use the information.  
Escárcega indicated that it will be a “teachers first” endeavor. 

 
Considerations to be included in the interim assessment process include: 
• Teacher understanding and trust 
• Alignment with state tests and college-ready expectations.  The interim 

assessment will be at least as rigorous as CSAP.  We believe that if students 
need remedial coursework to get into college then we haven’t done our job. 

• Diagnostic by nature to give specific information about students; ask 
questions regarding students’ scores without being too lengthy or involved; 
even incorrect answers have value and to look at all information regarding 
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students and how they’re looking at math, reading and diagnose students’ 
placement. 

• Teacher scoring and analysis – the superintendent in Cambridge, 
Massachusetts made a statement regarding how the interim assessment 
works; the mechanism in how we propose to use scores and get information 
by item and standards.  A problem with CSAP is that it takes four months to 
get the test results; this system gives results sooner and allows for interaction 
between teachers and students faster; it also allows teachers to pick areas for 
scoring tests easily and immediately.  It will be key to engage in professional 
development before the first test happens.  Until teachers get data back it’s 
hard to tell the purpose of the interim assessment, and then trust comes after 
the first implementation.  We have months of preparation time but it will be 
done well. 

• Team data meetings will promote the power and value of common data 
among teachers and leadership groups.  The quick turnaround of data gives 
teachers and principals timely, relevant data for discussions; this will help with 
planning around instruction with interim assessment data.  The professional 
development stage will look at how data teams will work, and will look at 
strategic and building school improvement plans.  It will be well-aligned, and 
will give data especially at the secondary level for teachers to engage in 
conversations. 

• Follow-up with students: MAP occurs in grades 6-10 this year in three one- 
hour benchmark assessments.  This includes multiple choice and constructive 
responses.  We hope to get rid of hand-entering data; the interim assessment 
will be scored electronically, resulting in a faster and more streamlined ability 
to compare students.  We need to work on what has been taught what didn’t 
go right, and what do students need differently.   
 
Tabacheck asked where parents fit in, because talking to the child isn’t 
enough, so how can parents support schools?  Escárcega responded that the 
interim assessment is standards-based instruction and grading, so parents 
will see how students do.  The results will be available to parents, and we 
would like to get rid of the “unsat” term.  Tabacheck commented that parents 
aren’t always included.  Escárcega replied that the results could be included 
in the Infinite Campus parent portal, and we will think about how to make it 
understood and available.  Tabacheck stated that she didn’t always 
understand the scores and she would like to see it go with explanations.  That 
way, we can see how it will assist parents and students. 

 
• Clear grade by grade learning expectations, such as looking at the instruction 

plan for previous quarters and learning expectations and then we will have a 
meaningful assessment of how learning occurred.  We need this for a 
valuable interim assessment. 

• Assessments common across each grade or course – we don’t want each 
building coming up with psychometrics.  We don’t want to go below grade 
three at this point; K-2 is too young for this type of assessment.  Escárcega 
added that DERA may be replaced with something else, because kids aren’t 
ready and develop too differently in grades K-2.  Grades three through 10 are 
recommended especially for social studies courses, and especially with 
standards-based grading.   
 
Barry commented about the impact of mobility and stability.  Escárcega stated 
that different schools can look up results from other schools.  Escárcega 
would like to set up this fall with first quarter interim assessments to be 
translated into Spanish, and to give a first quarter benchmark that has been 
missing in our system.  This could be used as a screener for new students 
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and moving students.  Tabacheck asked what about other languages, such 
as Russian?  Escárcega replied we would allow for translation into other 
languages; the cost of having it translated and printed is expensive but it can 
be done.  Tabacheck said the schools would need to advise parents of that 
option. 

 
• Frequency – at least quarterly allows time for instruction to take place and 

learning to occur that can be measured.  This would mean there would not be 
too much time that students aren’t learning and they wouldn’t lapse.  By 
having the assessment done more frequently, there would be regular 
opportunities for teachers to assess instruction and plan for support.  
Principals could then assess progress toward their School Improvement 
Plans.  Escárcega will recommend quarterly assessments, and she added 
that CSAP preparation takes time and practice.  However, it won’t be like that 
with the interim assessment, because teachers will prepare kids automatically 
as school goes on.  She added that professional development will be in place 
to plan accordingly with a purpose. 

 
Barber asked if we would get rid of CSAP preparation, and Escárcega replied 
that what is in place now will suffice. 

 
• High quality items – when we buy items that are already made, since we are 

not test builders, teachers can see progress toward standards. 
 

Tabacheck commented that this is not a “MASH” unit where we can do all. 
 

• Rapid turnaround of data so if kids need additional support, they will get it as 
soon as possible and teachers can then anticipate needs.  We are hoping for 
a 24-hour turnaround because of the computer-based nature of the 
component.  This will not replace other data gathering done by teachers, but it 
will give us a regular way of knowing how kids are doing at certain grade 
levels and what support is needed.  This is not a replacement for day-to-day 
instruction. 

• Exemplars of proficient student work – especially open-ended response; this 
will be different for ELL students.  The major component for standards-based 
is related to clear learning outcome and what is needed to be looked at for 
proficiency.  Escárcega referenced an article about interim assessments that 
discusses parent involvement. 

 
Current assessments – What do we have in place and what will we put in place; 
District policy IL is the assessment policy, and it discusses how often 
assessment should be reviewed.  It takes time to look at data assessment; 
elementaries have MAP and CELA for language proficiency.  For ELL student 
results, we’re number two in the state.  MAP has become a major summative 
assessment of growth and proficiency, and it is used to find out if students met 
growth and what skills students need, especially when students are below grade 
level.  Elementary math is a formative assessment; elementary DERA in grades 
K through three is state mandated. 

 
CELA and CSAP will stay, and elementary math and DERA will stay.  DERA may 
lose its usefulness because student assessment will have changed since the test 
would be done again at the end of the quarter.  We will recommend inserting 
interim assessments on a quarterly basis.  Then, DERA wouldn’t have to be done 
quarterly.  It would be a site-based decision, but DERA must be given twice once 
in the spring because it has to be reported.  Mondo school/Mondo curriculum 
recommends a middle of year assessment to students below reading level rather 
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than waiting until end of year.  The hours for testing will vary based on the 
teacher/student decision.  Interim assessments in reading would only be three 
hours of testing instead of 24, which cuts testing time in half.  This may be a 
reduction in district-required assessment time.  DERA is not intended to be a 
district-related assessment; MAP will be missing because we won’t require the 
entire district to take it in the spring as a measure of growth, in the hope that the 
state will allow CSAP to measure growth.  We can buy a limited license because 
we need to make sure schools are comfortable with the replacement before 
taking away what we have.  We want to remove the need for end-of-year MAP 
testing. 

 
Barry commented that there would be no blame and no excuses as we move 
forward.  It is important to the completion of parts of a mosaic and important that 
the parts fit together.  It is also important that the assessment is aligned for 
accelerated student achievement and be a fully integrated plan.  Stuart added 
that team data meetings will be critical to team building and learning communities 
to work around interim assessments.  A request for proposals is out and we are 
reviewing them, and we will have an answer by the end of month.  Stuart stated 
that we will explore a partnership with DPS since they’ve already done this, 
which will be more cost effective.  The differences include that the interim 
assessment will be more aligned with curriculum, and in teaching and learning in 
the classroom to better intervene with students.  The old method was 
challenging, and the new assessment is a better predictor.  We are concerned 
about the disparity of CSAP and this will provide a better predictor of CSAP.  We 
will be better connected with curriculum.  We will now be able to assess and then 
teach and work from there.  The old assessment method was more work for 
teachers; the new will be less work for teachers, who will have feedback more 
rapidly and will be able to make interim assessments.  The interim assessment is 
an alignment that will give more focus and will all fit together. 

 
Tabacheck asked about team data meetings with teachers – should they include 
paras, and will information shared be heard with open ears?  Will there be 
enough openness to make changes?  Stuart responded regarding student 
achievement meetings, and looking at student work and instruction.  Tabacheck 
asked again about the pattern and need for change and will comments/concerns 
be heard with open ears?  Stuart responded that the trust issue and culture in 
buildings with data team meetings and their purpose will be a primary focus, as 
will the purpose of the interim assessment and how it fits in.  Tabacheck stated 
that she sees the philosophical stuff and she wants action.  Teachers and 
principals will talk in philosophical language that parents may not understand, 
and we need to be sure everyone understands. 

 
Carmany asked about the amount of time that will be dedicated to data analysis 
and team meetings – how will we provide time?  Escárcega said that it will be 
critical that teachers are given time or it won’t work.  Stuart added that it won’t be 
in addition to student achievement meetings already occurring; we will use what’s 
in place now and transition into a data team meeting concept and not duplicate 
efforts.  Carmany stated that she wants to see a policy statement that DERA will 
be given one time per year rather than being site-based to avoid overburdening 
schools with testing.  Escárcega stated that we will have a testing calendar and 
we may not be able to support principals with complaining staff.  We will leave it 
up to principals based on the leadership of Escárcega and Stuart.  Barry stated 
that teachers will decide when to do the DERA test.  In some schools, such as 
Kenton, students are deciding when to take the test.  Tabacheck said it’s a 
morale booster that students feel it’s OK to say when they’re ready.  Escárcega  
reiterated that they are not taking something away.  Stuart added that trust is 
important; a lot of teachers rely on DERA and trust it – it is a part of their practice.  
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We can’t take that away if it’s an effective assessment tool; we have expectations 
regarding interim assessments.  Barber said it looks like less time will be used on 
assessment.  Escárcega replied that we have to look at training and one or two 
quarters to get it down.  We also have to look at the differentiating of 
assessment, especially with students who are below grade level or way above 
grade level.  We will look differently at different schools and populations.  The 
number of hours that kids will be sitting and testing will be less; the increase will 
be in the use of data and planning for instruction.  Lord asked how much will it 
cost?  Escárcega said we don’t know because we’ve not decided on the final 
product, and not one is exactly what we want.  There is a wide range of 
estimates – one company indicated a bid of $300,000 to $400,000; another gave 
a bid of $2 million for everything, with the cost to include teaching how to use the 
product.  Escárcega added that DPS got one full-time person, scanners and 
materials for their cost.  We can dedicate another person to support, and 
coaches and ICs will be trained.  In this case, size doesn’t matter with the cost 
because printing costs are less and scanners are only $300 a piece.  Lord asked 
if the item will be coming back and how much we’ll be asking for. 

 
Cook mentioned that this is an element of the strategic plan the board adopted in 
November.  Lord asked will this come out of the strategic plan.  Cook responded 
no.   

 
Stuart stated that we are not interested in paying this out past two years.  Barry 
responded that we’re spending money on MAP each year, and we anticipate 
sharing the cost with DPS while building internal capability. 

 
There is a small licensing fee of roughly $200,000 per year, which isn’t a lot.  
Tabacheck said eventually it will cost less than we’re spending now after the first 
two years.  Barry stated that the initial costs will be more, but eventually it will be 
less.  
 
DIVISION OF SUPPORT SERVICES 

  
 Hinkley High School – Fashion Club Charter 
 

The purpose of the club will be to provide an artistic and creative environment in 
which students can learn more about the fashion industry, including sewing, 
business and marketing, modeling, hair, makeup, photography, and other areas. 

 
 Hinkley High School – Men’s Volleyball Club Charter 
 

The purpose of the club will be to provide an opportunity for students to 
participate in men’s volleyball.  Chris Hunter came to the board meeting early 
and left his comments regarding the volleyball club charter with Tabacheck.  
Tabacheck read Hunter’s statement, and added that the club is called “men’s” 
even though it’s for students because they’re young adults. 
 
Rangeview High School – Break Dance/Pop Club Charter 
 
The purpose of the club is to practice and perform break dancing and pop.  Forty 
kids show up every Thursday to dance.  Tabacheck asked if the students ever 
discuss the history of dances, or do special people ever come in?  One of the 
charter’s sponsors, Matthew Willis, responded that it is just dancing for now – no 
history.  Barton asked if they’re going to have regular performances.  Willis 
replied that they just had a performance at an assembly and will perform again at 
Rangeview for German exchange students coming.  They will let the board know 
about future performances.  Tabacheck asked what happens if anyone gets hurt?  
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Sturges replied that they’re covered. 
 

DIVISION OF FINANCE 
 

No Items 
 

III. CONSENT AGENDA - ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
 No Items 
 
DIVISION OF HUMAN RESOURCES 
 
 No Items 
 
DIVISION OF INSTRUCTIONAL SERVICES 
 
 No Items 
 
DIVISION OF SUPPORT SERVICES 
 
 No Items 
 
DIVISION OF FINANCE 
 
 No Items 
 
 Barton moved, seconded by Tabacheck, to approve the consent agenda.   #7867 
 

Roll Call: Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
 The consent agenda is approved as presented.  
 
 

IV.  ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
 No Items 
    
DIVISION OF HUMAN RESOURCES 
 
 No Items 
 
DIVISION OF INSTRUCTIONAL SERVICES 
 

No Items 
 
DIVISION OF SUPPORT SERVICES  
 

Long-Range Facilities Advisory Committee – Additional New Members 
 
District policy BDFD and regulation BDFD-R state that “Members of the Long-
Range Facilities Advisory Committee shall be appointed by the board of 
education for two-year terms, and shall work with the assistance of a nonvoting 
staff director, appointed by the superintendent of schools, who will assist in 
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coordinating the work and preparing reports of the committee.”  The board is 
asked to review and approve two new members to serve on LRFAC immediately. 
Tabacheck mentioned that Kathy Zinter and Michael Trevithick were the two 
applicants for committee appointment. 
 

DIVISION OF FINANCE 
 
  Expenditures Summary and Financial Report as of Feb. 28, 2007 

 
Weeks requested that the board approve the expenditures summary for the eight 
months ended Feb. 28, 2007.  Items deserving of comment include borrowing, 
which is normal because of the type of funding.  Weeks stated that Adrienne 
Bradshaw added the additional feature of charter school activity to keep a handle 
on the activity for charter schools.  We will have five or six charters next year, 
and we will try to keep up the appropriate awareness for the board’s 
understanding of charter school financial information.   
 
Lord asked how long we will let charter schools go on with school if they haven’t 
submitted budgets?  Weeks responded that the hope is that the collaborative 
effort we have with charters will include a detailed log of the contract language.  
Cook responded that revoking a charter school for breach of contract is also an 
option if the charter is not on track with its budget.  Weeks will bring information 
every two months with a summary of the financials required at least twice a year; 
Carmany asked about the immediate recourse when going over a charter 
school’s budget?  Weeks stated he will contact the charter and discuss the 
formal budget that was approved, and may ask for a supplemental budget from 
the charters in May or June.   
 
Weeks stated that the bond fund is in a place that we don’t have to increase our 
debt to prepare for the next bond election in the fall of 2008.  This will position us 
with increased reserves to put a question on the ballot without increasing taxes.  
In the building fund, 75 percent has been spent.  Copier services has some data 
integrity issues with the Maximo system, and the general ledger and Oracle.  
There was a break in the interface.  It is brought to board’s attention that we are 
working on it and will take care of it.  Cook asked how it showed up with the audit 
and how it will be reconciled?  Weeks replied that we would do a physical 
inventory in copier services to make sure it matches and to use as evidence.  
Cook asked if there would be an amendment.  Weeks replied that the variance is 
immaterial.  Cook asked if it was a routing error.  Bradshaw replied that it is a 
routing issue, and data is being routed to incorrect account codes.  She added 
that it was OK in December of 2005. 
 
Tabacheck asked if the problem was recognized in 2005, then why we are we 
waiting until 2007?  Weeks replied that the flag came up in January 2006, one 
month after the problem occurred, and we are working with IT staff to correct the 
problem.  The problem has reached a value of 20 percent of the fund.  
Tabacheck asked if we have internal controls to catch this.  Cook responded that 
the system did what it was supposed to do.  Weeks replied that this situation had 
reached a level where the board needed to be made aware of the problem, but 
we have allocated a number of resources in fixing the problem.  We do this type 
of analysis with every fund every month.  Cook asked if it had been higher, would 
we be aware sooner?  Weeks replied yes, as soon as the value of situations like 
this reach a level of materiality, then awareness communications like this are 
made. 
  
Lord moved, seconded by Carmany, to approve the consent agenda and action 
items. 
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  Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord,  
                   Tabacheck   #7868 
   

V. CONCLUDING ITEMS 
 
Opportunity for Audience 

Cook recognized that John Delaney from DAAC was in the audience.  Cook also 
stated that next week is spring break. 
 

Next meeting date 
  

The next business meeting of the board of education will be on April 3, 2007, at 
6:30 p.m. in the boardroom of the administration building, 1085 Peoria Street. 
 

Adjournment 

Being no further business, Tabacheck moved, seconded by Barber, to adjourn 
the regular meeting of the board of education at 8:40 p.m. 
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