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I.  PRELIMINARY 

 
Cook called the April 3, 2007, meeting to order at 6:32 p.m. 

 
Roll Call 
 

The following members were present: 
 
Matt Cook, president 
Jeanette Carmany, vice president 
Susan Tabacheck, secretary 
Judy Edberg, treasurer 
Jane Barber, director 
Debbie Barton, director 
Edward Lord, director 
 

The following members were absent: 
 

Also meeting with the board of education were: 
 

  John L. Barry, superintendent of schools 
  Anthony Van Gytenbeek, deputy superintendent 
  William M. Stuart, chief academic officer 

Anthony W. Sturges, chief operating officer 
Rodney R. Weeks, chief financial officer 
Kari J. Allen, chief personnel officer 
Rosemarie Hebert, assistant to legal counsel 

 
Pledge of Allegiance 
 

Tabacheck led the board and audience in the pledge to the flag.  Cook then 
welcomed visitors.   

 
Approval of Agenda 
 

The April 3, 2007, agenda was approved as written. 
 
Approval of Minutes 
 

The minutes of the regular meeting of the board of education held March 6, 2007, 
were approved as written.  The March 20, 2007, minutes were amended to         
reflect a change to page 7982 from Cook, in that he wants to offer a Coke to the 
student who has a photo of the principal wearing a kilt.  Barber made a change to 
page 7982, in that she expressed her appreciation to William Stuart for the ELA 
Parent Advisory Committee.   

 
 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 

Items of Current Interest 
 
The APS Board of Education and Superintendent John Barry invite you to our 
upcoming town hall meetings to discuss several topics affecting our students.  
The first meeting will be held on Wednesday, April 11, at 6:30 p.m. at Hinkley 
High School.  The second meeting will be held on Thursday, April 26, at 6:30 
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p.m. at Murphy Creek K-8.  Barry stated that this will keep with the tradition of 
collaborative environments with parents and the community. 
 
Congratulations to Aurora Central senior Stephen Franklin.  Stephen was named 
to the 2007 Rocky Mountain News All-Colorado boys’ basketball team.  Barry 
also extended congratulations to the basketball team for making it to the state 
finals.  
 
Barry and the board extended congratulations to Aurora Central High School 
Principal Dean Stecklein, who earned the Colorado High School Principal of the 
Year award from the Colorado Association of School Executives.  In the fall, he 
will be honored in Washington, D.C., along with other winners from around the 
nation.  He is also in the running for the National High School Principal of the 
Year award.  Karen Tarbell, president elect of the Colorado Association of School 
Principals, offered her congratulations to Stecklein.  Tarbell, along with John 
Hefty, from CASE, presented the award to Stecklein, and indicated that he was 
among seven finalists.  Both presenters stated that they hope Stecklein does well 
at the national competition.  Stecklein was congratulated by members of the 
board and received a standing ovation.  
 
Barber stated that she had attended an Asian American breakfast on March 24, 
and she was delighted to see all the kids from Aurora Public Schools.  The 
superintendent was also in attendance, and presented awards and arranged for 
photos.  Carmany gave a reminder regarding the upcoming “Savor the Flavor” on 
Saturday, April 28.  Carmany added that they are great people, the food is great 
and it supports and benefits the Aurora Education Foundation. 

 
DIVISION OF HUMAN RESOURCES 
 
 No Items 
 
DIVISION OF INSTRUCTIONAL SERVICES  
 
Young Parenting Program  
 
Amy Weed and Jane Shirley presented information which they have gathered as 
an update to the Dec. 5 presentation.  Highlights included a visit to Florence 
Crittendon in Denver Public Schools on Feb. 21.  It is a large, comprehensive 
program in DPS for pregnant teens.  It serves 60 babies from three weeks to 
three years old.  Students at Florence Crittendon are working toward a diploma, 
with the same graduation requirements as all DPS students. 
 
Weed stated that it is a commitment from DPS that took 10 years to establish.  If 
APS pursued this, it would also be a long-term commitment of over 10 years.  
 
Shirley shared information about supporting our students and helping them to 
continue their education.  Shirley added that teen pregnancy interrupts but does 
not need to end a student’s school career.  The teen parenting program in APS 
helps students continue with their education and provides good parenting skills.  
These are future APS parents.  The focus is on life skills and learning to be 
financially responsible.  Students participating in the teen parenting program do 
not have to be William Smith High School students to access the child care 
center; any APS student can receive child care through the child care center.  
They are trying to spread the word throughout the district and increase access to 
the parenting program, including classes at T.H. Pickens.   
 
Edberg complimented the program and expressed the need for consistency.  
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Tabacheck asked if they would do any communication to students to let them 
know that the program is open to everyone.  Weed stated that they will advertise 
through the district’s Web site; communicate through counselors; put up posters 
in high schools; and have nurses work together as the first point of contact.  
Tabacheck added that the name of the school needs to be advertised.  Carmany 
inquired about the cost for a teen parent to have a child in child care.  Shirley 
replied that it costs $44 a day if the center is at capacity, but parents do not pay 
that much.  They may increase the copay from sliding scale to something closer 
to actual cost, and may provide students with grants to help offset the costs.  
Cook asked about issues with Arapahoe County and receiving funds.  Shirley 
responded that it is still “iffy” but students are receiving funds and they are trying 
to support students.  Cook asked about programs that are offered for fathers.  
Shirley responded that they are recruiting young fathers and have included them 
in classes.  They are working to increase the support of fathers and provide more 
information to make the program available to them.  Cook asked about 
transportation to the site -- does the district provide transportation?  Shirley 
responded that transportation is provided to the adjacent T.H. Pickens Technical 
College four times per day.  They would have to look at needs to determine how 
to get students back to their high schools.  Shirley added that most students in 
the program drive.  Lord stated that he wants folks to accept the program and not 
object to the teen parenting program.   
 
Weed added that they will return to the board with an update at a future date. 
 
Coaching Survey 
 
Lisa Escárcega presented the 2006 coaching survey results, and stated it was an 
ongoing research project between the Aurora Education Association and the 
Division of Instruction.  Seven members from both groups worked with Sue Clark, 
who is a gifted facilitator, and the assessment department managed the survey.  
The 2006 survey was a three question, open-ended survey, which was given to 
teachers and teacher leaders who had been coached the previous year or the 
current year on an average of one time per month.  The survey was targeted to 
determine if improvements had been implemented.   
 
The 2007 survey was given to teachers and teacher leaders who had been 
formally coached this year an average of one time per month.  There was an 
overall return rate of 62 percent.  Escárcega discussed the various responses 
from the three levels – elementary, middle and high schools.  Tabacheck asked 
how the surveys were collected.  Escárcega stated that they used “Survey 
Monkey,” an electronic anonymous process through Escárcega’s office.  There 
was no hand manipulation of the results, and there wasn’t a control group.  
Tabacheck stated that she found it unusual that there were so many “don’t know” 
responses, and wondered if maybe there was a trust factor in reporting.  
Escárcega said that the high return rate suggests there was a high trust factor.  
Additionally, she let identified e-mail comments remain anonymous.  Tabacheck 
added that she thought it was strange, and Escárcega replied that the results 
were not unusual. 
 
Escárcega identified the coaching taskforce members:  Cathy Wildman, Andrea 
Dirkman, Gwynn Moore, Angela Hanson, Ann Conner-Dunning, Colin Rottiger, 
Michelle Curtin, Charlotte Butler, Cari Roberts, Diane Herrmann, Dennis 
Hamann, Sue Wagoner, Ed Snyder, Ken Jensen, Rosana Trujillo and Scott 
Habermehl. 
 
Rottiger explained that the survey’s questions were written to address changes 
between 2006 and 2007.  He added that questions were addressed to 
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demonstrate continuous improvement.  Rottiger reviewed all responses from the 
survey to determine if all elements of coaching were in place, or if elements 
needed to be added or expanded.  The committee recommends an annual 
survey to monitor progress, and encourages the Division of Instruction to accept 
the recommendations.  He stressed that this will help pick up pace for general 
education.  The recommendation also stresses the need for confidentiality as a 
cornerstone for successful coaching.  It is also important that the teacher and 
teacher leader/coach collaborate to define a focus for the teacher’s learning.  
Also, teachers must be coached by those with the knowledge and expertise to 
help the teacher grow and improve.  Goals must be grounded in student data that 
is both formative and summative.  Teachers need adequate time between 
coaching sessions to practice, and reflect and improve their instructional 
practices.  Coaching is a way to sustain improvement in instruction.  The key 
word is collaboratively.  When teachers and teacher leaders work together to 
analyze student work and/or data, coaching is successful.  Habermehl again 
stressed collaboration.  He added that the committee supported that teachers 
new to APS should be coached in their first year.  For teachers with two or more 
years of APS experience, the committee recommends that the decision to be 
coached should be reached collaboratively between the teacher and the 
principal.  
 
Tabacheck asked about the criteria for a coach’s background.  Stuart responded 
that a coach must be knowledgeable and be a person with two strengths:  
content knowledge and human relation skills/personal skills to be interactive with 
other adults.  There is no set criteria regarding years of teaching, but rather they 
look at the person who can best serve.  Tabacheck asked about the educational 
background and what if a teacher with an advanced degree is being coached by 
a person with less education.  Stuart replied that sometimes that is effective but 
not always.  Instead, they constantly look at who coaches best.  Barry added that 
we are fostering an environment of a learning community, where everyone can 
get better and can improve.  We need to look at the beneficial ideas and how to 
best transmit and facilitate information for continual improvement.  We need to 
look at the most qualified person; in a true learning environment we have to look 
at different areas that are working and what coaches can facilitate.  Barry added 
that experienced teachers can communicate with coaches and then coaches can 
share their new knowledge with other teachers, and from the superintendent to 
the newest teacher in all departments.  We can all learn something new.   
 
Tabacheck asked Stuart when coaches are selected is it nonpartisan or how do 
we select coaches.  Stuart responded that teacher leaders are selected by the 
leadership team and administrators in a building, based on which teachers have 
the best teaching skills and interpersonal skills.  Stuart added that a teacher’s 
years of experience can vary.  Tabacheck asked about oversight and who is 
watching whom.  Escárcega replied that it is a joint effort.  Barber asked how 
much time was given in analyzing question number 20.  Escárcega replied that 
the responsibility was to refine and make it part of a natural practice.  There is 
never a specific time frame in place and it was sometimes no more than two 
times per month.  Carmany commended the group’s work in deciding what 
needed to be worked on; however, she saw a huge disconnect and hopes that 
we’ll work to shrink the differences.  Tabacheck asked why not all questions were 
answered.  Escárcega responded that those were the “don’t knows.”  Next year, 
they may make it mandatory to answer a question before one can go on to the 
next question.  Tabacheck also commented that it was a good, positive process, 
and that sometimes we need experiences and knowledge beyond an educational 
background.  Tabacheck said she is proud that younger, new, inexperienced 
teachers are sometimes coaches.  Cook added that it is a good step in the 
strategic plan and we can only get better.  Barry added that the credibility 
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element was enhanced by having the same team as last year work on the survey 
again this year.  We have a way to go and it will only get better each year.  Barry 
commended Brenna Isaacs for the AEA cooperation and for adding credibility 
and the trust factor to the process, which is a bonus in the strategic plan.  It adds 
confidence and strong representation, and it was well organized.  We will 
continue to improve, and this is how we get strong and become the best school 
district in Colorado.  We need to look at our areas of success and celebrate 
them.  The committee did great work.  Stuart added a thank you to all committee 
members and the AEA for their collaboration, and for the notion of getting better 
and improving what we want to do.  Stuart added that we will take the 
recommendation, and look at model and look at where we can get better.  We 
want to make coaching a good experience where kids achieve. 
 
DIVISION OF SUPPORT SERVICES 

  
 Planning Department Annual Update 
 

Sturges introduced the planning department staff, Josh Hensley and Jaclyn 
Gorman.  Hensley presented information on enrollment changes, including the 
impact the district has seen in enrollment growth at the K-8 schools in the 
southeast area of the district.  There was an enrollment decline in the northwest 
area in 2006.  High schools also saw a decrease in the northwest and northeast 
due to the closure of Hartenbach High School.  There is also the impact of 
tightening up open enrollment.  Hensley showed that the center of enrollment is 
gradually moving toward the southeast area of the district.  The reasons for 
enrollment change include a slowdown in housing developments, and a reduction 
in certificates of occupancy.  Enrollment by ethnicity shows a decrease in the 
white student population and an increase in Hispanic enrollment.  Alameda is the 
customary north/south division line based on feeders and it shows that northern 
areas have seen the greatest Hispanic enrollment increase, while enrollment in 
other ethnic groups has declined.  Hensley showed enrollment density over time, 
which showed pockets of growth, particularly in the southern areas of the district.  
Hensley discussed the impact of charter schools on enrollment.  There are 
currently three in operation and there will be three more in next year to two.  The 
charter schools draw some of their enrollment from APS.  The loss of students 
through open enrollment to other schools, such as charters, causes a fiscal 
impact based on per pupil funding.  In terms of transferring to other districts, most 
APS students are leaving for DPS.   
 
Cook asked what Vilas RE-5 is, and Hensley replied that it is an online academy; 
Carmany asked where and why students are going to DPS and Hensley replied it 
is unknown why.  Barry asked how long it has been since we had a decrease in 
enrollment.  Hensley replied that we had minimal decreases until this year with a 
major decrease in 2006.  In 2006-07, APS lost 2,478 students to open 
enrollment.  We had to look at all this data and anticipate a decrease in 
enrollment in our October 2007 projections.  Barry commented that Hensley and 
Gorman did a great job get in gathering their data for the presentation.  He added 
that he gets requests from city council, the Aurora Police Department and 
developers who all need this type of information.  Demographic changes are a 
challenge to better prepare schools, especially ELL students.  Hensley’s report 
dispels the myth that we’re losing all our kids to the Cherry Creek School District.  
Barry added that the analysis and report will be widely used. 
 
Tabacheck commended the staff for their straightforward presentation, and 
asked if there will be a huge impact on the district’s budget?  Hensley deferred 
the question to Weeks, who replied that the decrease in the budget is related to 
the decrease in enrollment.  Weeks added that the impact on the general fund is 
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roughly $800,000.  Tabacheck asked if other funds are also lost.  Weeks replied 
he would have to look at actual enrollment and budget for more information.  
Escárcega added that Title I money has gone up and not down.  Lord 
commented about the beautiful report. 

 
DIVISION OF FINANCE 
 

Banking Services 
 
Adrienne Bradshaw, finance office director, presented a brief summary on 
banking services.  On June 30, 2007, our banking service agreements will expire, 
including our general banking service with U.S. Bank and merchant services 
handled by Wells Fargo.  Both are three-year contracts.  Merchant service is 
what allows the high schools and T.H. Pickens to accept charge chards for 
payment for school-related expenses.  The finance office conducted a request for 
proposals, and the recommendation is that the district extend the contracts for 
one additional year.  This would be a lateral move for district cost-wise.  Also, the 
finance office will ask the board, in the future, to revise district policy to offer five- 
year rather than three-year contracts 
 
A motion was made by Lord and seconded by Cook to move the item to action.  
The board voted 7-0 to approve the motion. 
 

III. CONSENT AGENDA - ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
 No Items 
 
DIVISION OF HUMAN RESOURCES 
 

Allen discussed the retirement of Jan Giannatala, who had 25 years of service 
with the district.  Barry expressed his indebtedness to Jan for staying on board 
while Barry transitioned into the superintendent’s office.  She was a confidante, a 
friend, and a most capable and competent administrative assistant.  Lord added 
that we will all miss her.   
 

DIVISION OF INSTRUCTIONAL SERVICES 
 
 No Items 
 
DIVISION OF SUPPORT SERVICES 
 
 No Items 
 
DIVISION OF FINANCE 
 
 No Items 
  

Lord moved and Carmany seconded approval of the consent agenda.   
  

Roll call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck #7868 
 
 The consent agenda is approved as presented.  
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IV.  ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 

Resolution in Support of the No Child Left Behind Improvements Act of 
2007 

 
Barber stated that the board wants to wait until after July when senate and house 
will talk over resolution before the board votes on it.  Lord moved and Carmany 
seconded the motion to table the item until after July. 
 
Roll call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck #7869 

       
DIVISION OF HUMAN RESOURCES 
 
 No Items 
 
DIVISION OF INSTRUCTIONAL SERVICES 
 

Instructional Materials Adoption 
 
Stuart stated that two weeks ago he brought the instructional materials adoption 
to the board as an information item and now is asking for approval.  Cook stated 
that he viewed the “Super Size Me” (Educationally Enhanced Video) and 
believes there’s a better resource, so that is why he moved to remove it and 
believes parents may also see problems with it.  Sue Wagoner stated that it is an 
awareness video for nutritional choices and the effect that food choices have on 
children’s bodies.  Cook added that students would have watched movie and 
could have pulled what they wanted from it.  Wagoner stated that the 
educationally enhanced version has lessons to accompany the video.  She 
added that it is a lengthy documentary to watch in its entirety. 
 
Tabacheck stated that she didn’t like name or title of the video, and she thought it 
was degrading.  Cook added that the man in the video ate at McDonalds for 30 
days.  Mary Beth Rensberger stated that she knew of a science teacher who had 
shown the video to her class, and students got the message and its impact.  
Tabacheck asked why students were viewing the video before its adoption.  
Rensberger replied that it was actually part of media services library, so it has 
been approved.   
 
Carmany recommended tabling adoption of the video until all board members 
had the opportunity to view the video.  A motion was made by Carmany and 
seconded by Lord to approve the instructional materials, excluding the video. 
 
Roll call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck #7870 
  

DIVISION OF SUPPORT SERVICES  
 

Rangeview High School – Break Dance/Pop Club Charter 
 
Sturges presented information on the Break Dance/Pop Club Charter.  
Tabacheck questioned how we handle club charters.  She stated that there is no 
stable budget for club charters, and she does not see the educational means or 
pertinence to education on what students are learning.  She does not want a 
babysitting service.  Barry stated that we will look at all clubs and how much we 
are spending, and we will bring that data back for more discussion later.  Barber 
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commented that clubs educate the whole child.  Lord disagreed vehemently with 
Tabacheck in that clubs are other forms of fun, students learn something, and 
that clubs, versus curriculum, are something that kids get something out of. 
.   
Roll call:  Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord  #7871 
  No: Tabacheck 
 
Hinkley High School – Fashion Club Charter 
 
Sturges gave a brief review of the Fashion Club Charter based on last month’s 
information item. 
 
Roll call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck #7872 
 
 
Hinkley High School – Men’s Volleyball Club Charter 
 
Sturges gave a brief review of the Men’s Volleyball Club Charter based on last 
month’s information item.  He stated that club members were in attendance at 
the March 20 meeting. 
 
Roll call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck #7873 
 
 

DIVISION OF FINANCE 
 
  No Items 

 
It was moved by Lord and seconded by Barton to approve the action agenda. 
 
Roll call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck #7874 

   
V. CONCLUDING ITEMS 

 
Opportunity for Audience 
 

Brenna Issacs, 2851 S. Parker Road, Suite 1000, Aurora, CO  80014, is 
president of AEA.  She addressed the coaching survey information item, and 
thanks the task force for their recommendation and comments.  She appreciates 
the work and time commitment.  She also thanked Escárcega for her knowledge 
of Survey Monkey, and Sue Clark, who is a phenomenal facilitator.  Last year the 
task force spent time developing the quest, and this year there was a more 
compressed time frame, plus they had to do their work during CSAP delivery.  
They still managed to juggle their schedules.  She thanked the task force for 
making the survey work.  The AEA board of directors reviewed the 
recommendations earlier, and the AEA board communicated their support of the 
task force recommendations.  Isaacs encouraged continued discussion with 
district leadership and implementation of the recommendations.  Accountability 
and honor were the work of the task force.  This will not be in policy, but will only 
be a recommendation, and sometimes recommendations are perceived in the 
district in various ways.  The AEA believes all of us need to stand up for the 
recommendation of the task force and next year there will be fewer “no response” 
areas, which will help to ensure that coaching continues to help teachers grow. 
 
Tracy Laing,  1177 S. Shoemaker, Bennett, CO 80102, is a 6th grade science 
teacher at Mrachek Middle School who was nonrenewed.  She was told that no 
one could help her and she believes she has been treated unfairly.  She wanted 
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to file a harassment claim but was told that as a probationary teacher she has no 
rights.  She feels she was unfairly nonrenewed.  She said that Mrachek has 
problems.  She added that if one person can be helped by not being 
nonrenewed, then she has fulfilled her mission. 
 
Holly Lee, 1175 Vine St. #501, Denver, CO  80206, is a 6th grade language arts 
teacher at Mrachek, and voiced her support of Laing.  She referenced the true 
community of learners and referred to Barry’s earlier comments on the subject.  
She said Laing had no problems in her evaluation, except in growth needed.  Lee 
stated that she believes all of us should have growth needed. 
 
Johanna Carter, 1811 S. Quebec Way, #154, Denver, CO  80231,  added her 
support of Laing.  She said she teaches closely with her and always saw good 
classroom management.  It would be a great loss to the district to lose Laing.  
She has not been treated fairly.  Six teachers and parents stood in support of 
Laing.  Cook asked Laing to leave her letter with the board secretary. 
 

Next meeting date 
 

The next business meeting of the board of education will be on April 17, 2007, at 
6:30 p.m. in the boardroom of the administration building, 1085 Peoria Street. 
 

Adjournment 

Tabacheck moved, seconded by Barber, to adjourn the regular meeting of the 
board of education to enter into executive session pursuant to C.R.S. §24-6-
(402)(b), to discuss a personnel matter.   

 
It was moved by Tabacheck and seconded by Barber to move into executive 
session. 
 
Roll call:   Ayes:  Barber, Barton, Carmany, Cook, Edberg, Tabacheck #7875 
  No:   Lord           

The regular meeting of the board of education adjourned at 8:42 p.m. 
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