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 I.  PRELIMINARY
 

President Matt Cook called the May 2, 2006, meeting to order at 6:34 p.m. 
 
Roll Call 
 

The following members were present: 
 
Jane Barber, director 
Debbie Barton, director 
Jeanette Carmany, vice president 
Matthew Cook, president 
Judith Edberg, treasurer 
Edward Lord, director 
Susan Tabacheck, secretary 
 

Also meeting with the board of education were:
 

Robert D. Adams, superintendent of schools 
Anthony W. Sturges, assistant superintendent of support services 
Anthony Van Gytenbeek, assistant superintendent of human resources 
Deborah L. Backus, assistant superintendent of instructional services 
Rodney Weeks, chief financial officer of business services 
Susan B. McKay, assistant, board of education 

 
Pledge of Allegiance 
 

President Cook led the board and audience in the pledge to the flag and welcomed visitors.  
 
Approval of Agenda 
 

Adams requested IV-E-1 be taken as the first item this evening. The agenda was then 
approved as written. 

 
Approval of Minutes 
 

The minutes of the regular meeting of the board of education held April 18, 2006, were 
approved as written. 

 
 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Items of Current Interest 
 

The top four winners of Game 24 were recognized:  Megan Janke from Columbia Middle 
School placed first, Mary Luong from Aurora Hills placed second, Vicente Nevares from 
Mrachek placed third and Thomas Clarke from Mrachek placed fourth. The tournament was 
held at South Middle School and involved 24 students from our district. Game 24 is a math 
game and the object is to make the number 24 from the four numbers on a game card using 
addition, subtraction, multiplication and division. Students can only use the number once and 
the first student who answers correctly wins a point.  These students were featured on APS’ 
E-News today.   
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Representative Morgan Carroll will present APS International Baccalaureate students with a 
commendation on May 5 at 8:45 a.m.  The students will be honored for their efforts to raise 
money to clear minefields in Mozambique.  IB teacher Christine Sundberg will travel to 
Mozambique this June with two students to help clear a minefield and visit a hospital where 
land-mine victims are treated. This group has been featured in the Aurora Sentinel, the 
Rocky Mountain News and on the APS Web site. 

 
Series 2003A Bond Defeasance 
 

Weeks provided the board of education information concerning the proposed defeasance of 
outstanding district bonds in the 2003A series. The resolution allows the district to pay off its 
existing debt earlier than originally scheduled. Brothers Steven and David Bell from Stifel 
Nicolaus shared a handout reflecting highlights. The district has been able to pay off a 
portion of the district debt on a year-to-year basis by using the excess monies in the bond 
fund. It is put into an escrow account and is used to make payments until the call date. The 
district has been doing this for seven to eight years now, which has been very profitable.  
The Bells explained that in the next few weeks, we will defease $10, 135,000 of the series 
2003 bonds. They are going to defease the 2022 maturity at a 5 percent coupon rate. Bell 
added that they like to defease the longest bond they can at the highest coupon rate. This will 
save the district taxpayers $18,749,750 worth of payments for the life of issuance through 
2022. After this is done, the total principal defeased is $47,525,000 worth of bonds in 
advance of their maturities, with a total savings of over $67,687,200 in tax revenues. This 
reflects good management of our debt portfolio.  Weeks added this item will return for action 
May 16.  
 

New America School, Request for Calendar Change 
 

New America School at Lowry is requesting the board of education consider a four-day- 
school-week calendar for the 2006-07school year. The Colorado Department of Education 
requires APS Board of Education approval in advance of CDE action on the four-day-
school-week calendar request.  
 
Principal Scott Mader explained this is not a new idea as there are 52 school districts 
utilizing the four-day week. The schedule actually lengthens their school year. As most of 
their students are over 18 and work during the day, this schedule fits well. They have found 
Friday student attendance less than acceptable; especially in the evening. Survey results were 
overwhelmingly opposed to the option of Sunday evening classes. Therefore, they are asking 
that the APS Board of Education approve their request. 
 
Tabacheck moved, seconded by Edberg to move this to action item IV-A-1.            #7294 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
Coaching Survey 
 

Facilitator Sue Clark explained that Superintendent Adams charged a working committee of 
14 members to review the results from district surveys on coaching. This evening the 
committee will share those results and recommendations. She added that the 
recommendations had to consider how coaching can promote educational achievement for all 
students and increase professionalism of the teachers being coached. 
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Clark worked closely on the coaching survey with AEA President Brenna Isaacs and 
Assistant Superintendent Backus. They targeted three groups for the survey:  teachers and 
teacher leaders; principals and assistant principals at all schools; and current APS coaches. 
The main purpose of the survey was to see what is currently working with coaching and 
what we could be doing better with coaching. Clark thanked Director of Assessment and 
Research Lisa Escárcega for adding her expertise. The committee worked by a model of 
consensus. There were only two items they were unable to reach consensus on. What they 
did find is that there is much that is working with coaching.  The recommendations speak to 
the things that could be done better. Clark introduced committee members:  Charlotte Butler, 
Ann Connor-Dunning, Andrea Dirkman, Kevin Gates, Scott Habermehl, Dennis Hamann, 
Angela Hanson, Diane Herrmann, Gwynn Moore, Cari Roberts, Colin Rottiger, Lisa Toner, 
Rosana Trujillo and Cathy Wildman.    
 
Section A. Under the current model, coaching is expected districtwide with specific grade-
level and content areas identified and mandated annually. The recommended approach was 
given. Dirkman said based on student achievement data, teachers and principals meet at the 
end of the school year or the beginning of the next school year and mutually formulate 
professional development goals that can include:  coaching; content and/or grade level 
planning meetings; seminars; conferences; peer observation and reflection; district institutes 
and classes; principal observation and feedback; graduate-level coursework, and co-
planning/co-teaching. Goals will be reviewed quarterly through student achievement data to 
assess teachers’ professional development progress. Teachers new to the district or 
beginning teachers will automatically be coached for at least one year. 
 
Section B. In some schools, coaching is occurring in more than one content area with the 
current model. If coaching is selected as a form of professional development to improve 
student achievement, it should occur in one content area at a time unless the teacher requests 
additional coaching. The teacher will decide their entry point on the teaching/learning cycle 
and the level of support that best meets their adult learning style.  
 
Section C. Coaching occurs on a flexible schedule:  weekly, bimonthly, through a residency 
model. If coaching is selected as a form of professional development to improve student 
achievement, the teacher, teacher leader and district coach mutually develop a coaching 
schedule that allows time for application and reflection but within a minimum of coaching 
contact twice a month. There should be consideration of the impact on coaching with CSAP, 
breaks, and the availability of teacher, teacher leader and district coach. 
 
Section D. The school develops their own coaching-plan format. They recommend a district 
model that is brief, easy to complete and includes questions such as: what do I already know 
about my focus; why am I focusing on this, and how will I get there. 
 
Section E. An action plan can go to principal, but the recommendation is that it will not go to 
the principal unless the person being coached wants it to. The coaching process is 
confidential and non-evaluative. It is separate from the process with the principal. If the 
principal does not honor this non-evaluative role of coaching, the teacher being coached can 
go to the teacher leader or district coach or the association representative as possible 
advocates. The only time a principal is notified is if their action is needed. 
 
Section F. In the current model, qualifications vary. The committee recommended the 
teacher leader positions must be posted on the Web site. There should be clear and consistent 
job descriptions. Desired qualifications when hiring district coaches, is for preference to be 
given to teacher leaders who are experienced APS teachers.  
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Consensus not reached by the committee was teacher leaders must have three years’ 
experience at the level they are applying for and teacher leaders must have experience in 
APS; one year required, strongly preferred or not needed. The skills/attributes for teacher 
leaders and district coaches were addressed. They must demonstrate that they are a skillful 
collaborator and possess the ability to work with the school’s leadership team to determine 
the school’s strengths in order to increase student achievement; promote productive 
relationships with and among school staff; and strengthen their professional teaching 
knowledge, skills and strategies. They must demonstrate that they are a skillful job-
embedded coach with the ability to work with teachers individually, in collaborative teams 
and/or with grade levels or departments, providing practical support on a full range of 
instructional strategies. They must also demonstrate they are a skillful evaluator of adult and 
learners’ needs and that they are a skillful instructional strategist.  
 
Section G. Currently there is regular district-level training for teacher leaders. A training 
program is differentiated specifically for first year teacher leaders. It is recommended to 
continue effective training for teacher leaders and district coaches and to continue effective 
differentiated training for first year teacher leaders. First year teacher leaders and district 
coaches will mutually develop differentiated training. 
 
Section I. Currently has the principal responsible for the consistent communication and 
articulation of district goals and the school improvement to all stakeholders. The 
recommendation is directors will hold principals responsible for the consistent 
communication and articulation of district goals and the school improvement to all 
stakeholders. 
 
Section J. Communication of job expectations and selection criteria are inconsistent. The 
recommendation is that expectations/selection criteria are consistent and widely 
communicated to everyone. 
 
Section K. This section speaks to the Aurora Public Schools approach to coaching. The 
purpose was that individualized coaching is one of the components of the district’s 
professional development plan. The goals are to increase student achievement, and the 
expectation for implementation is that all parties will work toward ideals set forth in these 
roles, but understand the need for flexibility and professional judgment based on school 
needs and available resources.  
 
Roles of district coaches:  develop positive and supportive relationships with teachers; help 
identify teacher leaders in literacy and math, and assist existing leaders in developing 
coaching skills; help identify demonstration classrooms; work with teacher teams to deepen 
understandings of effective literacy and math instruction, also among building leadership; 
work with teacher teams to examine student work and instructional strategies; work 
collaboratively with building leadership in data gathering and analysis; and help building 
leadership develop and implement the building professional development plan, school 
improvement plans and identify building mentors. 
 
Roles of building administration: ongoing communication of school/district goals to create a 
shared vision for school development; work with coaches in classrooms to deepen 
understandings of professional development needs; facilitate interaction of coaches and 
building instructional staff; include district coach in leadership meetings on  regular basis; 
help coaches differentiate professional development needs for leadership team; and 
collaborate with directors of student achievement on evaluation of coaches. 
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The roles of teacher leaders, classroom teachers and district support were addressed. The 
committee added one role, that of Directors of Student Achievement. The directors will hold 
principals responsible for the consistent communication and articulation of district goals and 
the school improvement plan to all stakeholders. 
 
Section L was last and is new. A work group convened to make recommendations based on 
coaching surveys. The committee recommends the work group continue next year as 
requested by the new superintendent. There are five considerations to be carried forward: 
1. How and when will we assess if this coaching approach has a positive impact on 

student achievement? 
2. Decide whether it should be designated that teacher leaders must return to classroom 

after three years, but can reapply in future years. 
3. Consider the impact on class size resulting from creating teacher leader positions, 

especially in the south part of the district without Title I support. 
4. Review how non-student contact time is allocated to teacher leaders to assure equity 

with classroom teachers considering job descriptions of teacher leaders. 
5. Consider how to create a model that increases the opportunity for teacher leaders and 

district coaches to provide more demonstrations of instructional strategies in 
classrooms on a regular basis. 

 
Edberg said she was impressed with their plan and that it was obvious they had done a lot of 
work. She was also impressed with the qualifications we are asking of these coaches. She 
asked how we plan to support the coaches as they try to expand their knowledge. It was 
noted all groups have been brought together in the professional development meetings to 
address this. Coaches also learn from the teachers in the classroom.  
 
Cook asked about communication to all stakeholders. Rottiger answered, we are making sure 
all staff is aware of the coaching process in district. He added that it is important to include 
new hires and be sure everyone knows up front. Communication with the parent community 
was important as some had thought coaching was an athletic activity. Much work has been 
put into this clarification so everyone will be aware what coaching is all about.  
 
Information from this evening will be shared at next Friday’s principals’ meeting. 
Communications Services will be sending out information as well. 
 
Tabacheck asked on the qualifications, can a teacher leader have less than one year 
experience in APS?  The committee did not come to consensus on this yet. Currently, a 
teacher leader can have less than one year’s experience in APS. Tabacheck said her concern 
with this is the time it takes to adjust to an environment and the uniqueness of Aurora.  
Carmany inquired if by having recommendations, are we hoping we will have a more 
balanced percentage of agreement in the district regarding coaching? She found the gap of 
39 percent of our teachers finding coaching effective versus 77 percent of the principals, as 
fairly significant. Escárcega noted these were open-ended surveys. The committee only 
looked at the top five items people addressed. Next year the survey can be done differently 
and direct comparisons can be made.  
 
Clarification was made that professional development is not optional. If a teacher opts to not 
take coaching and it becomes apparent things are not working, then the principal can come 
back and suggest coaching or different avenues for the teacher. The committee did feel 
coaching should be mandatory for first-year teachers.  
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DIVISION OF HUMAN RESOURCES
 

No Items  
 

DIVISION OF INSTRUCTIONAL SERVICES 
 
2004-05 Accreditation 
 

Director of Assessment and Research Lisa Escárcega presented the 2004-05 district 
accreditation report. Backus explained that this report normally arrives in the fall; however, 
CDE had a changeover in personnel that worked with our district and the report came to us 
quite late and is still not in its final form.  
 
Escárcega clarified that this is last year’s data we are speaking of this evening. The first report 
came to us in December 2005 and contained errors. We are still hoping for these corrections 
to be made within the next two weeks. Escárcega explained that schools are now accredited 
by the district, not the state. The state accredits the district and every year they do an informal 
review of the data. At anytime during the six years, the state could put us on accreditation 
watch. Escárcega noted that to date, Greeley is the only one this has happened to. 
 
To quote the Purpose of the Annual Review, “…is to produce a report on a district’s progress 
relating to the accreditation indicators. Specifically, the review will evaluate the district’s 
progress in relation to the goal of a year’s growth over a year’s time.”  Demographics in the 
2004-05 Report showed 72 percent of our enrollment of 32,251 was minority, with the state 
average being 37 percent. APS students on free/reduced lunch was at 49 percent; a 12 percent 
increase since 2001. APS had 33 percent English Language Learners with the state average at 
13.5 percent. Escárcega added that 44 percent of the ELL students were at the elementary 
level. Kindergarten ELL enrollment has increased from 18 percent to 51 percent in seven 
years. Escárcega referred to the quote found in their presentation, “These markedly differing 
student demographics in Aurora than those of Colorado create significant challenges which 
the Aurora School District embraces as a privileged responsibility.” 
 
Escárcega addressed Accreditation Indicators A-K: 
 
A – Educational Improvement Plan 
► High and attainable student achievement goals 
► Research-based instructional strategies 
► Standards-based instruction 
► State and local assessments of student achievement 
► Parent and community participation 
 
B – CSAP Goals 
► District established CSAP goals of longitudinal growth on district weighted score 

indices.   
The report discusses varied performance with in increase in proficiency from 2004-05.  
The report also states APS remains in the lowest 10 percent of all districts. 
 
C-Closing Achievement Gaps 
► District established goals for closing learning gaps and advancing high achieving 

groups are measured by disaggregated student performance data. 
► Significant errors with ELL weighted index.  
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Stated loss for ELL students is actually a significant gain. Escárcega added this is where she 
came across an error. In 2003 the state showed high ELL numbers and them outperforming 
the district; then it looked like we fell in 2005. CDE has acknowledged it is an error and 
agreed to change it. We are at or above the average for our ELL students, said Escárcega.  
 
D-Value-Added Growth 
► Show students’ growth in district indices over time; now including AYP 
► Reading and Math MAP data showing average to above average growth compared to 

other districts in the nation was left out. 
 
Escárcega said they will return to the board in June with MAP data which is given to 1800 
school districts in the nation. We are at or above all these districts. How much they will give 
us credit for or use is not clear. Backus said this is where the intention of accreditation is 
growth, and this is where we feel strongly the state must pay attention to and record it in our 
accreditation report. Barber said if CDE doesn’t know what they’re doing, how are we 
supposed to know? Backus said in looking at other districts, the data for APS is very complex 
because of our numbers and diversity. She added that she and Escárcega spend a significant 
amount of time to be sure our reports are correct, and we do find lots of errors.  
 
Accreditation E – Data regarding Achievement in Other Curriculum Standards Areas. 
► Standards are in place and being implemented and that performance is being assessed. 
 
Accreditation F - Compliance with School Accountability Report. 
► Evidence of compliance.  
 
Accreditation G – Compliance with Educational Accreditation Act 
► Evidence of compliance 
 
Accreditation H – Compliance with Safe Schools Act.  
► Evidence of compliance 
 
Accreditation I – Compliance with Colorado Basic Literacy Act.  
► Implement Individual Learning Plan process and increase proficiency in reading, as 

assessed by CSAP results and other grades 1-3 reading tests. 
 
Accreditation J- Other Reports 
► Technology and Information Literacy 
► Recruit and retain teachers 
► Contextual learning 
 
Accreditation K- Compliance with the Budgeting, Accounting and Reporting Requirements 
► Evidence of compliance 
 
Commendations given to us by the state:  Aurora’s model for evaluating and determining the 
accreditation status of individual schools is rigorous and producing results. The district’s 
identified math priority and related instructional efforts are producing positive achievement 
results in elementary and middle schools. Analysis of student assessment data is produced in a 
user-friendly format so that teachers and principals can use data on a timely basis to modify 
instruction.  All schools identify and implement site-based means to involve parents in the 
education of their children. Safety is a top priority in Aurora because a core district value is 
that students must feel secure in order to learn. The district trains with local fire, police, 
medical transportation and military groups to provide quick and coordinated action if an 
emergency should occur. We have the Incident Response Team in place. The district’s 
intended move to formative assessment and benchmarking is to be commended.  
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Benchmarking is application of levels of achievement throughout a school year. This can be 
in terms of an assessment number or content mastery.  
 
Actions to Be Taken:  While the district is aggressively implementing many instructional 
practices that should produce increasing academic performance, the results to-date do not 
provide evidence of making reasonable progress over reasonable time. The district should 
examine in-depth the fidelity of instructional implementation of instructional strategies in the 
classrooms and in each school. The district’s longitudinal gains for American Indian, Asian, 
Black and Hispanic students should meet or exceed those of the state. The district’s 
achievement performance must evidence consistent CSAP improvement in reading, writing 
and math. All content areas should be structured to provide applications of basic skills to 
accentuate the core content areas. District administrators should survey/observe principals to 
determine if each is knowledgeable about and has proven proficiency in each of the new 
principal preparation standards and elements and plan professional development accordingly. 
A district and school site administrator should hand out the endorsement standards for each 
content area to teachers in those subjects and survey/observe each to determine if each is 
content knowledgeable in all aspects of that endorsement. 
 
Backus concluded that APS is fully accredited for next year. We must focus on significant 
improvement in CSAP in proficient and advanced. Backus thanked all teachers for the growth 
they’ve made. It is happening at a rate in this district equal to or exceeding national levels. 
The CSAP scores in ninth and tenth grade are the areas we will be developing.  

 
Presentation by the District Math Task Force 

 
Members of the Math Task Force presented the plan to align math courses for advanced 
learners. They recommended the adoption of integrated math resources for honors and 
International Baccalaureate classes. Director of Student Achievement William Stuart 
explained that the task force was formed in January due to concerns of parents and building 
staffs in addressing the needs of advanced learners. This is not just gifted students, but any 
student showing advanced-level capabilities.  
 
Instructional Coordinator of Secondary Math Barbara Peterson said when this group met they 
wanted time to look at district considerations for developing recommendations. She explained 
that the district needs to identify students and meet their needs. Items considered were: 
- Maintain and increase math proficiency 
- Determine alignment of resources to meet and challenge needs of advanced and 

potentially high-performing students 
- Align math courses with state standards and content assessed on CSAP 
- Increase student enrollment to the highest level of mathematics; meet and exceed 

CCHE requirements 
- Offer students and parents choices for traditional and integrated honors courses. 
 
Peterson highlighted that they started with advanced learners at the middle school level. There 
would be Integrated Math in grades 6 and 7. We do not want any gaps in their content. Eighth 
graders could move into Honors Integrated Algebra/Geometry I.  Also in grade eight, some 
students can move into Honors Geometry.  From grade eight on, the chart remains pretty 
traditional from what is in place. The honors courses we have now will continue to be 
available. In grade 12 we are seeing all students would have access to Calculus and/or AP 
Statistics. The expectation is that you would continue in mathematics through your senior 
year. The task force felt this is a flexible plan.  
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Feedback was presented to:  K-12 principals, secondary principals, building accountability 
committees, math departments, instructional leadership teams, counselors, district math 
coaches and math teacher leaders. 
 
The recommendation from the task force is to implement the alignment sequence developed 
by the Math Task Force; offer integrated course work for honors credit, including courses 
taken at middle school; and approve integrated instructional materials for honors credit. Their 
rationale was that it aligns with characteristics of honors courses from the honors task force of 
April 2005; aligns with instructional best practices; and increases choice for students and 
parents. 
 
Toni Kaui teaches math at Summit Academy. She is currently using integrated math materials 
to work with advanced learners in middle school. She said it develops a deeper understanding 
for students as they make connections across standards. It is conducive to integrated 
enrichment opportunities. The success in student learning and understanding can be 
connected back to student results. 
 
Parent Toni McPeek said having students in APS for 11 years and advanced learners at the 
math level, she was concerned that her sophomore be afforded the opportunity to have the 
advanced and honors courses, as well as other students wanting these opportunities. They 
listened to her and took to heart what she had to say. They kept the traditional track in place 
which she favors, but offer the honors program for those students that want to go the 
integrated approach. She noted this is important, especially now that students out of high 
school are going to be ranked on weighted averages. Having an honors-distinguished class 
gives opportunity and opens the door for not only gifted students but for students that math is 
their niche.  
 
Amy Nichols teaches in the IB and middle years’ program at Hinkley High School. She 
primarily works with ninth-grade students. She is asking to use the Core Plus math materials. 
She explained that the current traditional texts they have do not cover all concepts found on 
the IB exam. The 11th grade program is Honors Trigonometry and Honors Calculus in the 12th 
grade. The core materials would provide a framework for students in a number of areas, years 
prior to the 11th and 12th grade, which would be more advantageous as we have them work 
with the material later. The other part is that next year at HHS, honors math and the middle 
years program will be integrated together for efficiency. When we ask this request for use of 
the Core Plus materials, it would also include honors with the middle years program students.  
 
Three Hinkley High School students spoke from Melissa Roberts-Brysh’s class. Nicole, 
Rafael and Carlos, said they are using the integrated math book, which has helped them learn 
even more. Nicole said she realized that when they take notes from their teacher she doesn’t 
remember them as well as the book. The book has helped her to learn trigonometry. Rafael 
said the book had good stories, good story lines and good vocabulary. Although the book 
started off easy, it got harder as they went along. They never lose information, only gain it. 
Carlos said the integrated approach is more challenging for them and the book is a good 
building block. The book gives them subjects they are interested in and know about such as 
cell phone plans.  
 
IB Coordinator Jan Lotter said she needs to ensure they meet state standards and the aims and 
objectives of IB. The middle years’ program publishes a book with aims and objectives they 
should meet. She shared some of these objectives from the five branches of mathematics. 
Some of the aims within the objectives are to develop the ability to reflect upon the 
significance of their work and the work of others. It needs to include interdisciplinary work, 
and the IB program supports an integrated approach. The IB program has used the integrated 
text for 10 years. Teachers that have worked with the core curriculum found it to be a 
valuable resource.  
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Curriculum Teacher on Special Assignment Sue Wagoner said once the board approves, the 
next steps are to provide professional development; define pacing and rigor; plan for 
implementation at secondary sites and communicate to students, parents and the community.  
 
Lord moved, seconded by Tabacheck to move this to action item IV-C-1.            #7295 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
Student Teaching Partnership  
 

A team from the Aurora Public Schools/University of Colorado at Denver partnership 
presented an overview of the student teaching partnership.  Former Montview teacher and 
APS retiree Jane Tarkington spoke on the partnership that has been in place since 1998 and 
yielded APS some fabulous teachers. Tarkington is now a site coordinator for UCD. Dr. Phil 
White was present from UCD. White is a participating professor at the Montview site. The 
three APS sites participating in the partnership are Aurora Central High School, South Middle 
School and Montview Elementary School. 
 
Tarkington noted that teacher candidates are valued and an integral part of these staffs. They 
work a full day and actively participate in assessment, evaluation and planning. Co-teaching 
takes place in a variety of formats. Teacher candidates teach after school and are also 
encouraged to become licensed substitutes through CDE. They support APS as substitutes on 
their non-teaching days. They are also employed as summer school teachers. In supporting the 
partnership with UCD, APS expects to hire the teacher candidates, of which 66 percent have 
been hired to teach in APS. Tarkington noted that clinical teachers and former teacher 
candidates are in instructional leadership positions.  
 
Montview’s Media/Technology Specialist Rick Weeks recognized the terrific computer 
club at Montview, the 5 D Computer Club, or Fifth Dimension.  He is their site professor 
and staffs the club to support and strengthen technology.  
 
Theresa spoke from Montview.  She joined the UCD program in 2000. She recognized the 
Best Practice book as most likely the best textbook in her teaching experience. When she 
went into APS, all the indicators were found in the book and all present in APS. When the 
Aurora Achievement Initiative came out, it was all in her book too. The program prepared her 
to go into the school. She built on her teaching experience. Theresa has student teachers 
coming in and learning through her, and they help her keep her student/teacher ratio down as 
well. As a math teacher leader she continues to develop skills and is an advocate for this 
partnership. She was placed in an Aurora school through UCD. She thanked the district for 
promoting this. 
 
Cindy Moss teaches at Montview. In 2003-04 she was a student teacher. Moss said from day 
one she noticed Montview was different. APS is unique and we have the best teachers. She 
began with best practices at Montview and went to professional development with the entire 
staff. Most people said at their partner schools, the experience was much different. She is now 
a clinical teacher and has a teacher candidate in her classroom. Moss is now a model for 
someone else becoming a teacher. She said the partnership is a good model for lifelong 
learning. Although she is moving on to Frontier K-8 next year, she looks forward to the 
opportunity and will bring this attitude with her.  
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Cynthia Hurtado said Montview was her former elementary school. She said this has been an 
awesome experience. Hurtado moved here from Mexico 8-10 years ago. She said she was 
terrified and this was a new world to her. The staff at Montview welcomed her with open 
arms and gave her the foundation for her education. Now she is back there as a teacher 
candidate. Alicia Roberts used to be her ELA teacher. She recognized that Roberts has always 
supported her and she thanks her for that. Her site coordinator and professor are always there 
providing her with support. She seeks them for moral support as well as instructional support.  
 
Philip White said his son graduated from ACHS. He spoke on the strength from UCD and the 
functions of a professional development and the focus on student learning. He noted the AAI 
is a huge help and the first thing they introduce to the teacher candidates. Dispositions they 
want teachers to be able to walk away with are those who collect, evaluate and understand 
data. The core is through coaching. Teacher candidates have to put in a minimum of 800 
student contact hours. They are coached 20 times over two semesters. They rely heavily on 
the expertise of coaching. They have to show they can demonstrate what the students know 
and next steps. In post-conferences they are asked how they know and are to provide evidence 
there was learning. They have to know how to work with guided learning. Also, teacher 
candidates must know the different genres and how to support them.  
 
Lord asked if there is a cost to the district for this. Backus said yes, we provide a stipend for 
the site coordinator and the clinical teachers. Site coordinators are paid as hourly employees 
and it depends on how many days they work. The cost at Montview is $27,000 per year.  
 

High School Social Studies Proposal for New Course Sequence 
 

The board of education was informed of the proposal for a new social studies course sequence 
and the extension of geography to a full year of instruction. Sue Wagoner said their proposal 
is to move Civics from the freshman to junior year. US History would be moved to the 
sophomore year.  
 
Lord moved, seconded by Barton to move this to action item IV-C-2.                  #7296 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
Fine Arts Presentation 
 

Fine Arts teachers highlighted their work with students’ successes linked to the new visual 
arts and music curricula. Sue Wagoner recognized all the work of the Fine Arts Committee. 
She said she is proud to work with them as they are so dedicated to making a difference in 
student’s lives. The revision process began because of their beliefs. There are five Colorado 
model content standards for music: 1) Students sing or play on instruments a varied repertoire 
of music, alone or with others, 2) Students will read and notate music, 3) Students will create 
music, 4) Students will listen to, analyze, evaluate and describe music, and 5) Students will 
relate music to various historical and cultural traditions. Wagoner shared their rationale under 
music, “Music is a part of daily life. Students become educated consumers of music by 
learning to critically listen, describe, analyze and evaluate music as an expressive art form. 
Critical listening and thinking skills learned through music are essential to a successful, 
comprehensive educational experience.” 
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Next Wagoner highlighted the visual arts. The five Colorado model content standards are: 1) 
Students recognize and use the visual arts as a form of communication, 2) Students know and 
apply elements of art, principles of design, and sensory and expressive features of visual arts, 
3) Students know and apply visual arts materials, tools, techniques and processes, 4) Students 
relate the visual arts to various historical and cultural traditions and, 5) Students analyze and 
evaluate the characteristics, merits and meaning of works of art. Wagoner shared a terrific 
visual presentation created by the students.  Wagoner shared their rationale under visual arts, 
“Art is a powerful force in the everyday lives of people around the world. It is one of 
humankind’s most notable contributions throughout history and within all cultures. When 
students examine works of art from their own and other cultures, places and times, they 
understand the role of the visual arts in shaping cultures and building civilizations. The 
exploration of art, history and culture teaches students to understand their own expression in 
relation to the expressions of others.” 
 
Tabacheck said without art and music, you wouldn’t know who we are or where we came 
from; it is so important. Barber said they attended the fine arts presentation at the Aurora 
Town Center and the work of the students and their teachers was phenomenal – she thanked 
them.  

 
DIVISION OF SUPPORT SERVICES 
 
Murphy Creek North School Site Dedication or Cash-in-Lieu-of-Land Settlement 
 

The board of education was provided with information pertaining to the Murphy Creek North 
school site. They were asked to consider a dedication of this school site or cash-in-lieu-of- 
land settlement. District Planner Joshua Hensley presented the location. Directly to the south 
is a regional activity center, and to the east of Gun Club Road is large development which 
includes Cross Creek, Traditions and Waterstone. To the north will be an open space. Hensley 
noted that developers are proposing to build 540 single-family attached homes. Based on 
student yield that is approximately 360 K-8 students. Our standard capacity in the new K-8 
schools would house those numbers. He explained that now we need to decide whether to 
request a school site in the development or accept cash–in-lieu-of-land at market value. In 
doing this, the district would look to house these students in other schools in the area. Murphy 
Creek North is about 11.25 acres. If we request a school site in acres, we would have to plan 
on a smaller area than 11.25 acres to put in a school. There would be two streets, one for a 
student drop-off and pick up, another for parking and a hard-surface play area. We typically 
require 14-acre sites, as we need to consider extra space for modular units if needed in the 
future. Although Murphy Creek was built on a smaller site, it was adjacent to a five-acre park 
that we could use as a play field. Aurora Frontier K-8 is just over 11 acres.  
 
Hensley shared a map of the development which identifies placement of 14 K-8 schools. 
Once built out, there would be the capacity for 11,800 students in this area. We also have 
some capacity within this area for flexibility. 
 
Hensley said it is recommended we accept cash-in-lieu-of-land for this development. 
Tabacheck asked what the walking distance would be. Hensley said it would have to be a 
transported area with Gun Club Road as a major arterial. Tabacheck noted she would not buy 
a home where her child could not go to school. Hensley clarified this is in the pre-application 
phase and is still two years out at this point. Cook inquired about the market value of the land. 
Hensley said the ordinance says $40,000 per acre. Cook asked Weeks if we were to go 
forward, are these funds separate. Weeks explained they are and in the Capital Reserve Fund, 
established as a land account to purchase land in the future.  
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Hensley recognized our Communications Services Department does a great job in meeting 
with representative in the sales trailers, and providing them with an information packet about 
our schools. He clarified that Murphy Creek is the overflow school for this area. Sturges 
explained that we are recommending the cash-in-lieu-of-land as the development is not 
feasible for us to build inside this area. Hensley said he appreciates the concern that this 
would be a transported area; however, if developers build in these areas which are not feasible 
for us to build inside, they set themselves up to be a transported area. If you built in this area, 
you would know upfront that you wouldn’t have a school in your neighborhood.  
 
Carmany asked what the projected increase to class size at Murphy Creek would be. Hensley 
said it would be another 3-4 years until these students would start coming in and we may have 
another school online at this time. Sturges added it is too early to project out how many 
students would flow to Murphy Creek. Lord said sometimes we take land and trade it for a 
larger site. Hensley said we are trading our right for land for cash in this proposal. Lord 
cautioned to go slow on this.  
 

DIVISION OF FINANCE 
 

 
2006-07 Proposed Budget 
 

Weeks provided the board of education a draft copy of the 2006-07 Proposed Budget.  The 
presentation addressed the status of funding levels at the legislature, projected enrollments 
and staffing, other factors and variables, and the proposed budget of new charter schools.  
 
Weeks shared comparative budget amounts proposed for 2006-07 to current 2005-06 budget 
amounts. The district is looking at an increase of approximately $9 million. The changes and 
impacts on the bottom line were addressed under each fund: 
 
General:  Health premium increase; Salary Steps; Special Education increase; the opening of 
Frontier K-8; additional TE for enrollment growth; the opening of Peoria Elementary and 
Paris Elementary; TE reserve increase to cover Buckley Air Force Base students entering 
school after October 1; moving the majority of M&A operations from Internal Service Fund 
to General Fund; moving Media and Technical Training Services from the Division of 
Support Services to new Instructional Technology department in the Division of Instruction; 
moving Diversity Education from the Division of Instruction to the Division of the 
Superintendent; and changing the title of Organizational Support to School Services within 
the Division of the Superintendent. 
 
Athletic:  Subsidy increase for grades 6-8 athletics at Frontier K-8. 
 
Bond:  Budget includes scheduled debt payments and defeasance in spring 2007. 
 
Charter Schools:  There are two new charter schools, Lotus School of Excellence and CP of 
Colorado. 
 
Capital Reserve:  Child Development Center project completed in 2005-06. Funds from cash-
in-lieu-of-land payments are budgeted for future land purchases. 
 
Colorado Preschool Kindergarten Program:  Increase in state allocation funding for additional 
51 slots awarded to APS. An additional 50 slots have been awarded to APS through the 
Expansion Program at CDE for districts that already participate in CPP and can demonstrate 
high needs. Funding will be reflected in October when the budget is readopted.  

 



 
 7763

              
May 2, 2006 

 
 

 
Grants: A total of 41 grants. The net decrease is due to 18 grants having reduced funding, and 
four grants having increased funding. 
 
Internal Service:  Decrease attributable to moving the majority of the facilities operation into 
the General Fund. 
 
Nutrition Services: Significant projected increase in federal reimbursement revenue. 
 
Risk-Related Activity Fund:  Worker’s compensation costs in 2004-05 and 2005-06 
significantly increased over prior years. 
 
Special Programs:  The net decrease is due to 21 programs having reduced funding and nine 
programs increasing. 
 
Weeks said this will return in two weeks for the board of education’s approval. On May 25 
the District Accountability Advisory Committee will host a budget committee meeting. They 
will then make their recommendations to the board and the budget will return in June in 
balanced format. The outstanding items are negotiations and final decisions on line items. HB 
1375 will be an additional resource for CPP and these will all change the line items prior to 
adoption in June.  
 
Weeks asked for permission from the board to present these documents to DAAC on May 25. 
Consent was unanimous from board members. 
  

III. CONSENT AGENDA -ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 

 No Items 
 
DIVISION OF HUMAN RESOURCES 

 
Personnel Items 
 

Van Gytenbeek shared the list of retirements with the board of education and recommended 
the board approve the personnel items as presented. He added that of the 118 retirees listed, 
20 are classified, 96 licensed and two are professional/technical. The retirees have combined 
service of 2,593 years. Of the 118, 67 are signed up for transition.  

 
DIVISION OF INSTRUCTIONAL SERVICES 
 

No Items 
 

DIVISION OF SUPPORT SERVICES  
 

No Items 
 
DIVISION OF FINANCE 
 
  No Items 

 
The consent agenda passed unanimously            
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 IV. ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
New America School, Request for Calendar Change 
 

New America School at Lowry is requesting the board of education consider a four-day 
school week calendar for the 2006-07-school year for New America School. The Colorado 
Department of Education requires APS Board of Education approval in advance of CDE 
action on the four-day school week calendar request. Adams said this meets the requirements 
of the state to receive student funding. He recommended the board of education approve the 
request to modify the calendar as presented.  

 
Lord moved, seconded by Barton approval of the recommendation. #7297 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
DIVISION OF HUMAN RESOURCES 
 

No Items 
  

DIVISION OF INSTRUCTIONAL SERVICES 
 
Presentation by the District Math Task Force 

 
Members of the Math Task Force presented the plan to align math courses for advanced 
learners. They recommended the adoption of integrated math resources for honors and 
International Baccalaureate classes. Backus recommended the board of education approve as 
presented.  
 

Lord moved, seconded by Barton approval of the recommendation. #7298 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
High School Social Studies Proposal for New Course Sequence 
 

The board of education was informed of the proposal for a new social studies course sequence 
and the extension of geography to a full year of instruction; move Civics to a semester in the 
junior year, and US History becomes a full year in the sophomore year. 

 
Barton moved, seconded by Tabacheck approval of the recommendation. #7299 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
DIVISION OF SUPPORT SERVICES 
 
 No Items 
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DIVISION OF FINANCE 
 

No Items 
  

V. CONCLUDING ITEMS 
 
Correspondence 
 

Cook attended the parent leadership conference at Aurora Central High School and said it was 
very good.  
 
Tabacheck said the awards for honors classes held in the media center at Hinkley High School 
was a very nice event. 

 
Opportunity for Audience 
 

Marjorie Zaragoza, 16371 Parkside Dr., Parker, CO., 303-840-0942. Zaragoza teaches fifth 
grade at Arkansas Elementary School and has been there one year. In that time she has been 
impressed with the administration there. Zaragoza said after reading the transcript from the 
April 18 board meeting, she felt compelled to address issues about too much assessment time 
at the school. She clarified that CSAP testing is state-mandated. Formative assessments and 
place assessments are on a daily basis as the teacher sees a need. Zaragoza feels these are 
critical for teachers to meet the diverse needs of their students. She added that this is a 
practice that is researched-based, and all parents should be thrilled the teachers are doing it. 
Zaragoza believes they provide the best education for students at Arkansas. Teachers are 
listening to students, students are solving problems, and they are questioning each other to get 
clarification and looking for the most effective strategy. She said the instruction she sees is 
committed to lifelong learners. At Arkansas they strive daily to improve instruction so 
students are learning each day. 
 
Mary Bazzanella, 720 Green Gables Way, Bennett, CO., 303-644-4365. Bazzanella said she 
is proud to have taught 22 years at Arkansas Elementary School. She is here to give fair 
recognition to the learning environment at the school. She noted the issues addressed at the 
April 18 meeting are in all schools:  diverse populations, not enough hours in the school day, 
challenging issues, etc. Bazzanella said there is no simple solution and they strive to find 
answers. Staff continues to make adjustments as they progress. Her point of view is that 
teachers work tirelessly to meet the needs of each child in the classroom. At Arkansas there 
are clusters of students with unique needs, and the teachers collaborate with each other. The 
current administration and coaches are committed to helping staff. There is professional 
development for the entire staff and there have been whole-day retreats planned. Bazzanella 
continued that resources and materials are constantly being purchased. She believes Arkansas 
is filled with hardworking, dedicated employees and loving parents. Each and every child 
learns each and every day. She encouraged everyone to unite as one and celebrate. 
 
Toni McPeek, 981 S. Truckee St., Aurora, CO., 303-337-3583.  McPeek expressed her 
appreciation of the staff at APS and Arkansas Elementary School. She has entrusted her 
children there for the last three years. She clarified that it is the implementation of some of the 
policies that were the cause of this discussion. Some topics of concern at the school have been 
too many assessments, and paraeducators and substitutes covering classes during professional 
development. She agreed their staff is hard working; however, she holds the principal 
responsible for the learning environment. McPeek alleges that several people at Arkansas 
have not felt partners in their child’s education. She added that although there are positives at  
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Arkansas, there remains a negative environment for parent involvement. She asks the board as 
a taxpayer and parent, to please help them get Arkansas Elementary School back to the best 
school it can be.  
 
Christina Tiemann, 989 S. Telluride St., Aurora, CO., 303-337-3990. Tiemann said she spoke 
at the April 18 board meeting and felt some of her comments seemed to reflect poorly on the 
staff at Arkansas Elementary School. She wants to clarify they have a great staff at Arkansas, 
with dedicated staff and teachers working hard to meet the needs of the students. Her 
concerns stem from the fact that they have not been doing the district-mandated changes for 
various reasons. Tiemann said she understands changes need to be made; her concern is how 
the changes were implemented. She alleges teachers had not been provided the support and 
resources they need to make their lives easier and meet the students’ needs.  

 
Next meeting date 
 

The next business meeting of the board of education will be held May 16, 2006, at 6:30 p.m. 
in the boardroom of the administration building, 1085 Peoria Street. 

 
Executive Session 
 

Carmany moved, seconded by Barber, that the board of education recess into executive 
session under the authority of  C.R.S. §24-6-(402)(4) to discuss a personnel issue and 
negotiations.          #7300 

 
Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Tabacheck 
 
  Noes:  Lord 

 
Adjournment 
 

Being no further business, the regular meeting of the board of education was adjourned at 
10:05 p.m. 
 
 
 
 

 ATTEST __________________________ 
Secretary 
 

 
 
  

 _________________________ 
President  
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