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 I.  PRELIMINARY
 

President Matt Cook called the May 16, 2006, meeting to order at 6:35 p.m. 
 
Roll Call 
 

The following members were present: 
 
Jane Barber, director 
Debbie Barton, director 
Jeanette Carmany, vice president 
Matthew Cook, president 
Judith Edberg, treasurer 
Edward Lord, director 
Susan Tabacheck, secretary 
 

Also meeting with the board of education were:
 

Robert D. Adams, superintendent of schools 
Anthony W. Sturges, assistant superintendent of support services 
Anthony Van Gytenbeek, assistant superintendent of human resources 
Deborah L. Backus, assistant superintendent of instructional services 
Rodney Weeks, chief financial officer of business services 
Susan B. McKay, assistant, board of education 

 
Pledge of Allegiance 
 

Barber led the board and audience in the pledge to the flag and welcomed visitors.  
 
Approval of Agenda 
 

The agenda was approved as written. 
 
Approval of Minutes 
 

The minutes of the regular meeting of the board of education held May 2, 2006, were 
approved as written. 

 
 
 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Items of Current Interest 

 
Jesús Escárcega was congratulated and presented a certificate for earning the Anti-
Defamation League 2006 Positive Impact Award from the Mountain States Regional 
Education Committee. It honors those who promote respect for differences and are 
committed to diversity and anti-bias education.  Escárcega and the diversity department have 
partnered with the ADL to develop a remarkable and far-reaching plan that impacts all facets 
of APS.  More than 100 of our staff members have completed ADL’s A World of Difference 
Institute. 
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The Rangeview High School Destination ImagiNation team earned first place in the state 
tournament. As a result, these students have advanced to the global finals in Knoxville, TN 
later this month. Global Finals are the highlight of the year. Teams from all over the world 
gather to compete in the three-day tournament. These team members started as first-graders 
at Dalton Elementary School and are now sophomores at Rangeview.  The team also 
competed at the global tournament while attending Columbia Middle School in 2004.  The 
board presented certificates of recognition to: Jillian Birely, Greg Collette, Dominique 
Schoech and Hayley Walters.  

 
The Murphy Creek K-8 student council would like to invite community members to a Walk 
for Diabetes on June 1, from 1 to 2:30 p.m. at Murphy Creek K-8.  The walk will celebrate 
their successful fundraising efforts. The student council has already raised more than $5,500 
for the American Diabetes Association.  This walk is free to the public, however donations 
will be accepted.  Several students and staff members of Murphy Creek K-8 are victims of 
this disease. This is a way to support an organization that helps those we care about and give 
back to the community.  Murphy Creek student Rebecca Rangel spoke on behalf of the 
council as the student coordinator. Rangel was diagnosed with diabetes two years ago. She 
encouraged everyone to attend on June 1. 
 
Adams thanked Director of Transportation Scott French and Anthony Sturges for their 
support of the Colfax Marathon. APS bus drivers will be transporting participants to the 
Colorado Mills Mall starting at 3 a.m. 
 

Distribution of Materials 
 

Director of Communications Services Georgia Durán and Legal Counsel Brian Donovan 
reviewed practical and legal issues related to the distribution of written materials of groups 
not associated with Aurora Public Schools. They shared current practices in Aurora Public 
Schools, practices in other districts, feedback from community groups and requested 
guidance from the board of education on future practices. Durán referred to current policy 
KHC. Items that are approved by the principal and currently approved to be sent home are 
school-sponsored and school-connected groups to include the City of Aurora, Aurora Mental 
Health and student and parent organizations. Educational and recreational youth groups that 
are sponsored by non-profit organizations such as YMCA and Boy Scouts have been 
approved in the past. 
  
Due to litigation in other districts, we are reviewing practices. Donovan explained that once 
the district distributes anything, we open ourselves to not being able to deny any group. The 
board will need to decide whether to make a policy decision or an operational decision. Most 
distributions come to the principal’s office. Other items that come up often are instructional 
materials to supplement our curriculum materials. These are not allowed as the board 
approves all items related to the district curriculum.  
 
Donovan recognized that most litigation results from distribution of religious materials. A 
district would typically get sued when they refuse to send home religious materials that 
proselytize. Child Evangelism Fellowship is one of these groups. Other lawsuits have 
resulted where these materials are sent home by the school and a parent rejects them, not 
happy that they came to the home. Rules are emerging that if you open your door wide 
enough, you have to let everything in. Donovan cited one case that went to appeals court, 
where it was found the school restricted religious materials. The school then rewrote policy 
to include all they would allow and not allow, which was quite lengthy.  
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Durán shared a packet of the wide variety of materials our district has distributed over the 
last year. Donovan added that last September there was upset over the idea of discontinuing 
these services. From that, we came up with an idea of a newspaper where organizations 
could advertise their materials. We partnered with the Aurora Sentinel to distribute the 
Aurora Youth Activity Guide. There is no cost to APS. We realize there are many groups 
that have relied on our advertising on their behalf. Under current policy, we are only to 
distribute noncommercial items. Cook inquired about give-away items and Donovan said 
they fall under the same category of all or nothing.  
 
Durán said groups going directly to the school are sent to the communications services 
department. They then send a letter of approval or denial for the individual or group to 
present to the school. It is then up to the principal’s discretion. Durán went over situations 
we have come up against that are good for the community, yet not specifically education-
related.  
 
Adams 12 school district has eliminated distribution of flyers unless for school activities. 
Cherry Creek has a different perspective in they do not allow distribution to all students; 
however, groups can take 30 flyers into a building to be put in a public location. APS 
modeled our Aurora Activity Youth Guide after Douglas County who eliminated all 
distribution of flyers per their legal counsel. Jefferson County does not have a policy; each 
school makes their own decision. Although APS has received mixed feelings on the topic, 
Durán said we have received commendation for actually going to the community and getting 
their input. Principals were unanimous in wanting communication services to continue the 
screening. 
 
Tabacheck inquired if the district has any say about the advertising in the Youth Guide. 
Durán said they have been very good in letting us preview prior to publication. Lord inquired 
if Durán and Donovan had a recommendation. Donovan said from the standpoint of lawsuits, 
it would be to close it all down. Durán does not feel it is our responsibility to advertise for 
large companies; however, feels it is a nice service for nonprofit groups and the city of 
Aurora. Adams added the district is compelled to bring this to the board as it is their job to 
assure we have taken every prudent step to protect the organization.  
 
Durán suggested materials be in English and Spanish to include a disclaimer that APS does 
not endorse. When we send things home, parents presume APS is supporting this activity 
and we may not even know them. Cook said a disclaimer does not give you a legal release. 
Donovan said it is still worth doing but does not make the district liability-free. Barber asked 
if this distribution has anything to do with the public’s right to know since APS is a public 
entity. Donovan said the district has the power to say we are not sending anything home. As 
a public entity, there is a legal analysis where we can close the door, leave it open, or leave it 
cracked open; any nonprofit organization promoting any social issue could use this if we 
have the open forum.  
 
Adams recommended staff revise the policy to give the board a starting point and then return 
it for review, which they will do. Lord added that he would error on the side of being very 
cautious.  

 
DIVISION OF HUMAN RESOURCES
 

No Items  
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DIVISION OF INSTRUCTIONAL SERVICES 
 
Third-Grade CSAP 
 

Director of Assessment and Research Lisa Escárcega presented the third-grade CSAP results. 
She explained the law states the test has to be given earlier and results come back earlier. On 
most testing, we have a chance to go through the data file and clean up errors; however, there 
is not time with the third-grade CSAP coming out in May. She added that this is only a warm-
up as she will have 23 times the amount of data in four weeks and by August, 27 times this 
amount of data available.  
 
APS had a 1 percent drop in proficient and advanced from 2005 to 2006. Seven schools had 
gains and eight schools, losses. Scores for males went down this year and for females, 
increased. Although Asians reflected a drop of 6 percent, this only represents 90 students.  
 
Of our three special education groups, Significant Identifiable Emotional Disorder was up 10 
percent, reflecting 29 students. Our largest group of 100 students, Perceptual Communicative 
Disability, was down 1 percent. Speech and language students tend to do better than other 
groups. We have 55 students and they went down 2 percent. 
 
AGATE scores for proficient and advanced fell by 4 percent. The AGATE population 
increased from 4 percent at grade three in 2004 to 6.5 percent at grade three in 2006. 
 
The English Language Learners student population increased 1 percent and has 41 percent at 
grade three. The actual ELL population has increased 4 percent. Their proficient and 
advanced scores decreased from 28 to 22 percent. The Fully English Proficient population 
increased from 4.5 percent at grade three in 2004 to 10 percent at grade three in 2006. Their 
percent of proficient and advanced scores increased from 83 percent to 85 percent. The scores 
for English-speaking students increased from 60 to 62 percent. 
 
Escárcega said we have five years of CSAP data from 2001-05. ELL students are up 5 percent 
and English-speaking students down 6 percent. We look at shifting demographics and how 
this impacts scoring. We found the shift occurs in the lower-scoring population. In summary, 
Escárcega said we are down 11 percent from what the scores say; therefore, we need to look 
at who we are successful with and who needs more support. Our target group is our English 
speakers. In order for us to be at the state average of 71 percent, our English speakers would 
have to be at 100 percent.  
 
Edberg thanked Escárcega for making the data fascinating and putting a picture to it. Cook 
recognized August will be our first opportunity to see the longitudinal data for all groups. 
Adams clarified this is a tricky thing to do as you may have a student that attended APS in 
third and sixth grades, but not the years in between. You have to be able to look across the 
spectrum. Escárcega said we are on the brink of being able to do this with Infinite Campus. 
 

DIVISION OF SUPPORT SERVICES 
 
Support Services Policy Revisions 
 

District staff has reviewed a number of policies relating to transportation services as well as a 
revision to the school closure policy. The board of education was briefed on these suggested 
policy revisions received under separate cover. Director of Transportation Scott French and 
Sturges have reviewed a number of policies over the past year that would help the 
transportation department. The board is being asked to consider an updated mission statement 
that is current with state and federal requirements for transportation. 



 
 7771

         
May 16, 2006 

 
 
 

 
APS Policy EBCE/School Closings and Cancellations, reflects the addition of delayed starts 
and early dismissals under inclement weather conditions. French said it is advantageous for 
the district to look at delayed starts, as large numbers of our teachers live in other districts that 
have this and APS is the only district with no delayed start.  
 
APS Policy EEAEA/Bus Driver Requirements, Training and Responsibilities was revised 
with the additional language reflecting that bus drivers must pass required driving tests.  
 
APS Policy EEAC/Bus Scheduling and Routing has changes to the third paragraph. French 
explained that board policy allows for all students to get on a bus at a bus stop. For safety 
reasons, we need to make sure they are legitimate riders. This is hard to determine at the 
beginning of the school year as many children are dropped off at stops. By changing this and 
adding the wording, “If space is available, these students must first register with the 
transportation department before service can be provided” helps the department control who 
is on our buses. Currently drivers have eligibility lists. Tabacheck noted this needs to be 
advertised as she has been here for years and never knew this.  
 
APS Policy EE/Transportation Services is their mission statement. The new one would read 
as follows, “The board of education, while recognizing that it is not required by the State of 
Colorado to provide student transportation services with the exception of eligible special 
needs students and students meeting the definition of homeless, nevertheless will make 
provisions for transportation within the following guidelines: Priority will be given to the 
transportation of eligible students to school and back in an efficient, safe and economical 
manner. General responsibility for the transportation system is vested in the Assistant 
Superintendent of Support Services and the Director of Transportation. The Assistant 
Superintendent of Support Services and the Director of Transportation shall ensure that the 
transportation services of the district shall meet all state, federal and local laws and 
regulations for safety.  The district shall operate its own fleet of buses and other types of 
vehicles as needed. The Assistant Superintendent of Support Services will present an annual 
report identifying the plan for transportation services and identify modifications needed, 
based on the level of resources available.” 
 
APS Policy EEAEC/Student Conduct on Buses proposes to continue the K-8 student 
management department at transportation which has been in effect for the last 6-8 years. 
French explained this was established to help principals and has been very successful. It is 
their request to have the student management department at transportation be identified in the 
language of the policy. 
 
Tabacheck moved, seconded by Lord to move this to action item IV-D-1.                  #7301 

 
Roll Call: Ayes:  Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  Barber 

  
Startup Costs for Peoria Elementary 
 

On Feb. 7, 2006, the board of education approved the opening of Peoria Elementary School in 
August 2006.  A bond remodel project of the Peoria building occurred in 2005.  During the 
2005-06-school year, Paris Elementary School occupied part of the building while a new 
school building was being constructed on the Paris site. New furniture and equipment must 
now be purchased for the new Peoria Elementary School. Limited additional building 
modification and improvement needs have also been identified.   
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These expenditures were not in the scope of the original remodel project. The total additional 
funds required are $550,000, split evenly between furniture and equipment and additional 
facilities work. This would be taken from the Growth Contingency Account, which currently 
has a balance of $11.1 million. On May 3, this requirement was presented to the Citizens’ 
Bond Oversight Committee and that committee voted to recommend board approval of the 
requested budget increase. The district has completed 75 percent of our bond projects to date. 
  
 
Tabacheck asked why these funds were not planned for if we knew of this need. Sturges 
explained that we really didn’t know what scope the program was going to take in the 
planning process. The district went through a northern boundary process to identify these 
specific needs. 
 
Lord moved, seconded by Barton to move this to action item IV-D-2.                  #7302 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
DIVISION OF FINANCE 

 
NCLB Consolidated Program Funds and Assurances 
 

Each year in June the district submits a consolidated federal programs application to the 
Colorado Department of Education for its entitlement grants and will do so again next month. 
Entitlement grants make up $13 million of the $23 million grants fund. This year CDE is 
requiring the acceptance and assurance form and the appointment of authorized representative 
form be signed and submitted prior to June 1 instead of being part of the application 
submitted prior to June 30.  In essence, the board of education accepts the administration and 
accountability of the federal program funds.  
 
Lord moved, seconded by Carmany to move this to action item IV-E-1.                  #7303 

 
Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 
 

 
III. CONSENT AGENDA -ACTION ITEMS 

 
 
SUPERINTENDENT OF SCHOOLS 
 

 No Items 
 
DIVISION OF HUMAN RESOURCES 

 
Personnel Items 
 

Van Gytenbeek recognized that the combined years of our retirees is at 2800 years of service 
in the district.  He then recommended the board approve the personnel items as presented.  
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Opportunity for Audience 
 

President of the Aurora Education Association Brenna Isaacs, 3884 S. Halifax St., Aurora, 
303-696-6265, spoke on the Master Agreement. The tentative agreement has been ratified by 
members of the AEA board and negotiation teams. Isaacs noted she uses the term quid pro 
quo since both sides compromised to reach agreement. Comments from staff were affirmative 
and they encourage teachers to consider national board certification and the time for teachers 
to prepare for instruction. Isaacs thanked the negotiations team, noting they have remained 
intact over a period of five years’ negotiations. She added that this year was not nearly as 
tough as those past. She added their thanks to the board members and Adams for their 
support.  
 
Classified Employees Council President Cheryl Dalton said CEC had a salary subcommittee 
that met with Van Gytenbeek during the negotiations process. The committee has approved 
the 3.5 percent salary increase for staff members. The Council especially thanked Weeks for 
his fiscal management of the district. Van Gytenbeek recognized the important voice this 
Council adds; asking tough questions and keeping informed. He added the district now has a 
competitive agreement and is in a great position to attract and retain the very best in the 
business. Those serving on the negotiations team were: Debbie Brown, Sheri Charles, John 
Chase, Sue Clark, Brian Donovan, Dianne Dugan, Curtis Holmes, Brenna Isaacs, Bonny 
Koralewski, Carolyn Lamb, Amy Nichols, Frank O’Hara, Sue Pollack, Vicki Reinhard, Tony 
Van Gytenbeek, Rod Weeks, Cathy Wildman and Karen Yablonski-Toll, 
 

Negotiated Agreement 
 

Members of the board of education have received amendments detailing the changes to the 
negotiated agreement with the Aurora Education Association.  The amendments note changes 
in the agreement related to Article 11 (compensation), including the negotiated salary 
schedule increase of 3.5 percent, salary schedule improvements, changes in the duty day and 
planning time, the number of instructional days, the number of in-service days, teacher 
supervision and rates paid for National Board Certification.  A complete summary of other 
changes will be provided under separate cover. 

 
The amendments to the agreement have been approved by the Aurora Education Association 
Board of Directors and the association representatives, and ratified by the membership. Staff 
recommends the board of education approve the amendments to the agreement between it and 
the Aurora Education Association as presented with an effective date of July 1, 2006. 

 
Administrator and Professional/Technical Salary Adjustment 
 

The recommendation for administrators and professional/technical staff is presented to the 
superintendent and the board of education.  The recommendation that follows is in accord 
with market analysis and the district performance pay plan for administrators and 
professional/technical staff.   

 
Staff recommends the board of education authorize a 4 percent increase in the salary ranges 
for all administrators and professional/technical staff and that the salaries of all administrators 
and professional/technical staff currently above the midpoint of their respective salary range 
be increased, based on their performance, within a range of 0 – 5 percent but not to exceed the 
range maximum.  Staff recommends that administrators and professional/technical staff 
currently below the midpoint be increased incrementally so that they may achieve the 
midpoint by the fourth contract year.  Staff recommends the board of education approve the 
increases as presented with an effective date of July 1, 2006. 
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Classified Nonsupervisory Salary 
 

The proposed recommendation for a salary adjustment for classified nonsupervisory 
employees for the 2006-07 contract year has been approved by the Classified Employee 
Council salary subcommittee.  

 
Staff recommends the board of education authorize that the salaries of all classified 
nonsupervisory personnel will, effective July 1, 2006, reflect a 3.5 percent increase.  

 
DIVISION OF INSTRUCTIONAL SERVICES 
 

No Items 
 

DIVISION OF SUPPORT SERVICES  
 

No Items 
 
DIVISION OF FINANCE 
 
  No Items 

 
The consent agenda passed unanimously            
 
 IV. ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 

No Items 
 

DIVISION OF HUMAN RESOURCES 
 

No Items 
  

DIVISION OF INSTRUCTIONAL SERVICES 
 
 No Items 

 
DIVISION OF SUPPORT SERVICES 
 
Support Services Policy Revisions 
 

Earlier in the evening, Director of Transportation Scott French and Sturges reviewed a 
number of policies with the board of education that will help the transportation department. 
The board is being asked to consider an updated mission statement that is current with state 
and federal requirements. 
 
Sturges recommended the board of education approve the policy revisions as presented.  
 

Tabacheck moved, seconded by Carmany approval of the recommendation. #7304 
 

Roll Call: Ayes:  Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  Barber 
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Startup Costs for Peoria Elementary 
 

On Feb. 7, 2006, the board of education approved the opening of Peoria Elementary School in 
August 2006.  A bond remodel project of the Peoria building occurred in 2005.  During the 
2005-06-school year, Paris Elementary School occupied part of the building while a new 
school building was being constructed on the Paris site. New furniture and equipment must 
now be purchased for the new Peoria Elementary School. Limited additional building 
modification and improvement needs have also been identified.   

   
These expenditures were not in the scope of the original remodel project. The total additional 
funds required are $550,000, split evenly between furniture and equipment and additional 
facilities work. This would be taken from the Growth Contingency Account, which currently 
has a balance of $11.1 million. On May 3, this requirement was presented to the Citizens’ 
Bond Oversight Committee and that committee voted to recommend board approval of the 
requested budget increase. The district has completed 75 percent of our bond projects to date. 
 Sturges recommended the board of education approve the startup costs for Peoria Elementary 
as presented.  
 

Lord moved, seconded by Barton approval of the recommendation. #7305 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
 DIVISION OF FINANCE 
 
Series 2003A Bond Defeasance 
 

The board of education has been provided information concerning the proposed defeasance of 
outstanding district bonds in the 2003A series. This resolution allows the district to pay off a 
portion of its existing debt earlier than originally scheduled.  

 
Weeks recommended the board of education approve the resolution authorizing the 
defeasance of approximately $10 million of the district’s outstanding bonds as presented.  
 
Edberg moved, seconded by Lord that the rule requiring a 7-0 vote for a resolution to pass on 
first reading be waived with respect to the current items.    #7306 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
Barber moved, seconded by Barton approval of the recommendation. #7307 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 
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2006-07 Proposed Budget 
 

The proposed 2006-07 General, Charter Schools, Athletic, Bond Redemption, Building, 
Capital Reserve, Colorado Preschool and Kindergarten Program, Grants, Internal Service, 
Nutrition Services, Pupil Activity, Risk-Related Activity, Special Programs, and Agency 
Fund budgets are submitted for consideration as follows: 

Fund        Amount 
General Fund              $ 234,916,109 
Charter Schools Fund                               7,766,941 
Athletic Fund                        601,505 
Bond Redemption Fund                 29,692,125 
Building Fund                   51,400,000 
Capital Reserve Fund         9,295,954 
Colorado Preschool and Kindergarten Program             1,743,615 
Grants Fund                   23,642,704 
Internal Service Fund                                                     1,733,286 
Nutrition Services Fund                                               10,354,887 
Pupil Activity Fund                      323,100 
Risk-Related Activity Fund                                           3,954,838 
Special Programs Fund                                                  8,391,219 
Agency Fund                                                     2,644,554 
TOTAL ALL FUNDS                                             $ 386,460,837 

 
Notice is hereby given that a proposed budget has been submitted to the board of 
education for the Joint District No. 28-J of the counties of Adams and Arapahoe, 
Aurora Public Schools, for the fiscal year beginning July 1, 2006, and has been filed 
in the office of the superintendent of schools where it is available for public 
inspection. Such proposed budget will be considered for adoption at a regular meeting 
of the board of education of said district at the Administration Building, 1085 Peoria 
Street, Aurora, Colorado on June 20, 2006 at 6:30 p.m. Any person paying school 
taxes in said district may at any time prior to the final adoption of the budget file or 
register his objections thereto. 
 
The District Accountability Advisory Committee will host a public meeting to review 
the proposed budget on May 25, 2006, at 6:30 p.m., in the Board of Education Room 
of the Administration Building, 1085 Peoria Street. 
 
Weeks recommended the board of education receives the proposed budget as 
presented.  

 
Lord moved, seconded by Barton approval of the recommendation.  #7308 
 
Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
Expenditures Summary and Financial Report as of April 30, 2006 
 

Weeks recommended the board of education approve the Expenditures Summary and 
Financial Report dated April 30, 2006, as presented. Weeks said the district’s annualized 
spending rate is 86.9 percent, compared to 85.4 percent last year at this time. Addressing 
interfund borrowing, the General Fund is financing cash flow shortages in two funds:   
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The Grants Fund is borrowing $2,246,881, due to pending reimbursements of the Title I and 
Special Education grants, and the Risk-Related Activity Fund is borrowing $804,150, due to 
workers’ compensation insurance payments which exceed the available cash balance in the 
fund.  

 
Lord moved, seconded by Barton approval of the recommendation. #7309 
 

Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 

 
NCLB Consolidated Program Funds and Assurances 
 

Each year in June the district submits a consolidated federal programs application to the 
Colorado Department of Education for its entitlement grants and will do so again next month. 
Entitlement grants make up $13 million of the $23 million grants fund. This year CDE is 
requiring the acceptance and assurance form and the appointment of authorized representative 
form be signed and submitted prior to June 1 instead of being part of the application 
submitted prior to June 30.  In essence, the board of education accepts the administration and 
accountability of the federal program funds.  
 
Weeks recommended the board of education accept the administration and accountability 
of the federal program funds listed in the manner specified in the attachment, and appoint 
Weeks as the authorized representative in the interim period, which will be revised in 
August with the new superintendent.   

 
Lord moved, seconded by Barton approval of the recommendation. #7310 

 
Roll Call: Ayes:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck 
 
  Noes:  None 
 

V. CONCLUDING ITEMS 
 
Correspondence 
 

Cook noted graduation ceremonies will occur this week and an exciting time for students and 
their parents.  
 
Cook said the Marathon Milers will run this Saturday at the Colorado Mills Mall in 
Lakewood. 
 
Edberg thanked the principals attending the meeting this evening.  
 

Opportunity for Audience 
 

Laurie Godwin, 2869 Wabash St., Denver, 303-521-4990, spoke on times of change and 
uncertainty. Godwin explained principals met this morning with Lord and Carmany. 
Principals shared with them that they all agree professional development in this district is top- 
notch and the key to creating teachers as experts. She added that in change, we need to know 
what is working for sure and hold onto this. Prescriptive programs and taking away from 
teachers is not the answer. Godwin noted teachers are the experts working with kids every 
day. The teachers in her building work hard and make decisions all day, every day. It is not 
outside sources doing that for them. She encouraged the board when looking at changing 
times to look at what we know for sure; creating teachers as experts works. 
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Michal Lord-Blegen, 3277 S. Olathe Way, Aurora, 303-946-3925, addressed the changes in 
front of the district. From the principals’ meeting this morning, she explained that it is clear 
that they believe in the vision and direction of this district. She added there may be different 
ideas on how to implement, but they all support the Aurora Achievement Initiative. Principals 
talked about teacher morale. Lord-Blegen said teachers will feel successful when they look at 
what a child needs and are able to teach them. She cited an article she had read that 
recognized only a police officer makes more decisions in a day than a teacher.  Lord-Blegen 
added that teacher tools come in forms of assessments, and we need to provide the time for 
teachers to analyze their data and meet student needs. 
 
Selina Landes, 3131 S. Quintero St., Aurora, 303-870-9924, is leaving the district as they 
have moved to Cherry Creek. Landes thanked the board of education for her additional year 
on the District Accountability Advisory Committee. She thanked APS for their support and 
help as a parent and grandparent. Landes said she wishes the district the best, and it has been 
a privilege for her to serve on DAAC and expand her horizons. She recognized her grandson 
Josh, in attendance this evening, as one of the third-graders the district has data on.  
 
Patti Capps, 4703 S. Jasper St., Aurora, 303-617-9550, asked for board support of principals 
as they do their challenging work. She also asked them for their support in choosing a new 
superintendent for Aurora Public Schools. She noted a shared belief is that of the incredible 
power of staff development. Capps shared the real-life story of second grade teacher Shawn 
Bollig at Montview. This year, Shawn chose to see why little boys are always the lowest 
readers. He did research and tried many things:  acting out stories, making things and building 
sets for stories. Capps said these students made incredible growth this year; now they love to 
read! What he did changed their lives; they love to read now and that is a gift a qualified 
teacher can give to kids. Developing teachers is so important and the impact it has on kids and 
other teachers. Shawn felt incredibly successful. Capps reiterated the qualifications to look for 
in a superintendent: someone who understands the purpose of assessment; understands the 
power of professional development; someone who recognizes teachers need to choose from a 
variety of resources to meet student needs and understands learning is fun. She concluded that 
the kids are having fun learning; it is no fun to not know how to read.  

 
Debbie Gerkin, 671 Olathe Way, Aurora, 303-364-3794, is the mother of three APS 
graduates. She recognized APS has been a great place to be. Gerkin shared her original, 
tattered copy of the AAI as she wanted the board to really see the work she does everyday.  
Gerkin said this is a vital part in helping her understand how to move kids along. At today’s 
principals’ meeting she said they talked about their hopes for APS and selecting a new 
superintendent and assistant superintendent of instruction. Without exception, Gerkin said 
they all agreed on the AAI and the common vision it provides for all. This vision is about 
leadership, instruction and high standards for student work and for professional development. 
Gerkin said principals agreed they do not want to lose this in the transition. She recognized 
that in the next couple weeks the board will be getting to know candidates and will meet 
highly qualified people. She added that the decision will be a hard one but to please select a 
candidate that supports the AAI, as it provides a common vision that unites the district. 

 
Jean Burke, 2425 S. Oakland Cir., Aurora, 303-905-9578, said this is her 18th year in APS, 
seven as principal. She had a choice of places to work and chooses to be here. Burke shared a 
story from second-year teacher Casey McMorrow at Lansing. A struggling student had been 
moved into her classroom to cluster with students. When first introduced to the student, 
McMorrow was overwhelmed as the student was a low-reader and did not understand reading 
and writing.  
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McMorrow reviewed the student’s assessment data to see what he could do, as McMorrow 
was new to special education students. McMorrow contacted the special education 
department and they started to plan together for this student. Gradually, he began to take on 
some skills and began to be able to read his own writing. Soon there were many books he 
could read. Burke said when you walked in the class he couldn’t wait to share those books 
with you. A student that first entered the class as a handful had started to become an 
independent reader and writer. In March, this student moved to a neighboring school district 
which broke McMorrow’s heart as he had made so much progress. On a day off, McMorrow 
decided to visit him in his new school. She found the new teacher had labeled him as special 
needs and had two buddies helping him, which he hadn’t needed in McMorrow’s class. 
McMorrow inquired what he was writing now and he pulled out a worksheet requiring he 
only fill in the blanks. McMorrow returned to Lansing and asked Burke if the public really 
knows the good things we are doing here in APS. McMorrow was able to help this student 
because she could assess what he knew, reached out for help and worked cooperatively with 
others. She found a way to build his confidence. McMorrow had a classroom library and a 
resource room with thousands of titles in which this student went from disengaged to an 
engaged learner. Burke wanted to share the exciting things we are doing in APS. 
 
Scott Habermehl, 70 S. Birch, 303-399-5403, thanked Lord and Carmany for meeting with 
over 22 principals this morning. He stressed the importance of the gathering of data and that 
every student is worth the 15-30 minutes of assessment. He added that their jobs have become 
better with the understanding that has come with Escárcega’s guidance in the assessment 
office. Habermehl recognized that having access to multiple resources is great, as no single 
resource is going to do the job. By advocating for teacher needs, it empowers them to help 
students. Habermehl emphasized that APS is all about student engagement. He explained that 
there was a time his school was experiencing rapport problems. It was about teacher 
engagement; those not engaged were not using a variety of resources. Teachers need 
toolboxes with variety of resources he feels. Habermehl asked for board support in 
communicating this to our stakeholders. He asked that principals be included in deciding on 
the new superintendent and even more so, the new assistant superintendent of instruction. He 
requested clear communication in expectations for next year and communication from the 
board that the district will go forward with this. He concluded that principals look forward to 
working with the new administration and board to best support all APS students.  
 
Mark Rodie, 5625 Coolidge Ct., 720-870-8181, spoke to the idea of students having fun in 
school. At this morning’s principals’ meeting Lord asked the group if they had lost creativity 
in the classroom. Rodie said he thought about that and recognized that students have fun and 
can be creative if they are actively involved. He shared a piece of student work he keeps by 
his door at the school. Students from Ms. Schneider’s class wrote to Principal Rodie on 
March 22 noting if he were their sub, other students would be jealous. They asked if he would 
give them fourth-grade work, and if he would bring in his collections. They said they thought 
it would be a fun time if he were to be their substitute teacher. Rodie said the students brought 
this to him in his office. To him, this was engaging for students, fun and the kids were 
learning from it. This teacher had coaching and job-imbedded development. Her professional 
development has been a success. Rodie explained the new superintendent must be supportive 
of professional development and needs to continue this development for teachers. Barber 
inquired if he had been to the classroom to substitute yet. Rodie said not yet. 
 
Judy Bleakley, 8147 S. Wabash Ct., 303-790-8472, echoed her colleagues. She has the 
distinction of being the principal at a school on corrective action. Bleakley said this is 
Vaughn’s second year on corrective action.  She explained to successfully get off of 
corrective action; you must make Adequate Yearly Progress for two consecutive years which 
they just did last year and can do again. She asked for board support in choosing a new 
superintendent and assistant superintendent that support the power of professional 
development.  
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Bleakley recognized Vaughn could not have made AYP without the support from this district. 
She added the staff at Vaughn has worked hard and could not do what they do without job-
imbedded development in the form of coaching. She invited board members to talk to her 
staff. Bleakley said a school gets additional funds, being on corrective action. Although staff 
was paid to attend, every week people dug into learning exercises and went back and applied 
this in their classrooms. This is proof that support works! 

 
Next meeting date 
 

The next business meeting of the board of education will be held June 6, 2006, at 6:30 p.m. in 
the boardroom of the administration building, 1085 Peoria Street. 
 

Adjournment 
 

Being no further business, the regular meeting of the board of education was adjourned  
at 9:20 p.m. 
 
 
 
 

 ATTEST __________________________ 
Secretary 
 

 
 
  

 _________________________ 
President  
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