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                                           I.  PRELIMINARY 
 

Cook called the June 5, 2007, meeting to order at 6:36 p.m. 
 
Roll Call 
 

The following members were present: 
 
Matt Cook, president 
Jeanette Carmany, vice president 
Susan Tabacheck, secretary 
Judy Edberg, treasurer 
Jane Barber, director 
Debbie Barton, director 
Edward Lord, director 
 

The following members were absent: 
   

Also meeting with the Board of Education were: 
 

  John L. Barry, superintendent of schools 
  Anthony Van Gytenbeek, deputy superintendent 
  Anthony W. Sturges, chief operating officer 

Rodney R. Weeks, chief financial officer 
Kari J. Allen, chief personnel officer 
Tonia Norman, assistant to board of education  

 
Pledge of Allegiance 
 

Cook led the Board and audience in the pledge to the flag.  Cook then welcomed 
visitors.   

 
Approval of Agenda 
 

There were no changes in the consent agenda.  Cook made a motion to move 
action agenda item 4-A-1, Lotus School for Excellence, to the top of the agenda 
immediately following Items of Current Interest.   

 
Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held May 15, 2007, 
and the minutes of the special meeting of the Board of Education held May 22, 
2007, were approved as presented.    
 

 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Items of Current Interest 

 
Congratulations to Gateway High School College Financial Aid Specialist Kathy 
Jarvis who earned the Aurora Masonic Lodge’s Educator of the Year award.  Her 
work with the organization to provide students with financial aid and scholarships 
has been exceptional.  Thank you, Kathy, for your dedication to our students.  
Barry presented Kathy with a coin.   
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Barry thanked Tammie Hegge of Human Resources for her exceptional work with 
the APS Incident Response Team.  Her hard work and dedication have played a 
major role in making the IRT the great team it is today.  We appreciate all that 
you do.   
 
Congratulations to Hinkley High School teacher Abigail Kaplan for earning the 
Jared Polis Foundation’s 2007 Teacher Recognition Award.  The foundation 
supports teachers and schools by providing alternatives for students beyond 
traditional high schools.  Abigail’s exemplary work with students is making a 
difference in their lives.  We are honored to have Abigail on our team. 
 
Congratulations to South Middle School student Juan Carter who won the 
“Colorado Do the Write Thing” writing contest sponsored by the National 
Campaign to Stop Violence.  The program gives middle school students the 
opportunity to share their views on what should be done to reduce student 
violence.  Juan’s teacher, Sherry Keck, shared information about the program 
with her students and allowed them time in class to work on it.  Juan will travel to 
Washington D.C. for a recognition dinner as Colorado’s ambassador.  Sherry 
Keck and Juan’s aunt and uncle will be joining him.  In addition, South Middle 
School received a grant for having the highest increase in contest participants.  
Students submitted over 900 essays, poems, short stories and plays.  The grant 
will assist in funding a bully prevention program.  Congratulations, Juan, and we 
wish you all a safe trip.   
 
Barry thanked Barb Zahn for her exceptional work in education advocacy with the 
Colorado Association of School Boards.  With your help, a strong foundation has 
been laid for innovative policies that will enhance education for students, 
teachers, administrators and the board of education.  We are very proud to have 
you on our team because she does great working with the legislature.   
 
Barry thanked Norma Nuñez, Debi Hunter, and the rest of the Nuñez Foundation 
staff for sponsoring, in conjunction with APS and Adams County School District, 
a summer camp to be held June 20-21.  The camp is an overnight college 
campus experience for seventh and eighth grade students that encourages 
leadership and the pursuit of higher education.  The camp is held annually. 

 
Barry thanked School Services for the incredible work they did organizing our 
commencement ceremonies.  We know that a lot of hard work and long hours 
went into the planning, but the outcome was seamless.  It is because of you that 
our students had an experience of a lifetime.  Your work does not go unnoticed.  
Sandy Dayton, Julie Bade, Debi Hunter, Ana Sias, Lisa Trujillo, Bonnie Lavinder, 
and Barbara Cooper received coins for their hard work.  Lord shared that these 
are people that point him in the right direction during graduation.  Cook echoed 
that it alls seems so seamless thanks to School Services.  A lot of work is 
involved in planning and organizing the graduation ceremonies and all of them 
went off without a hitch.  Thanks again.   

 
Cook congratulated and presented certificates from the Board to the winners of 
the fourth Superintendent’s Quarterly Awards.   
 
Denise Givant, Classified Employee, Support 
Janie Butler, Classified Employee, Elementary 
Tony Garcia, Classified Employee, Secondary 
Judy Dutcher, Licensed Employee, Elementary 
Susan Naqica, Licensed Employee, Elementary 
Mike Potoczak, Licensed Employee, Middle School 
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Mary Barnes, Licensed Employee, High School 
Harry Chan, Administrative/Professional/Technical Employee 
Kelly and Steve McCartney, Parents 
Charlene Dichter, Community/Business Member 
 
The Board applauded the winners for all their hard work and service.    
 
Cook presented Superintendent John L. Barry with his first year of service pin. In 
a short amount of time, Barry has come in and done a great job working with 
community, staff, faculty, and this Board and he has us on the right track.   
 
Before joining APS, Barry was vice president for defense and security at SAP 
and served more than 30 years as an officer in the U.S. Air Force, retiring as a 
“Two-Star” major general.  Barry also served as executive director and board 
member for the Columbia accident investigation.  In his first year at APS, Barry 
has established a districtwide strategic plan and worked to significantly reduce 
truancy rates.  Because of his leadership, APS is “Picking up the PACE,” and 
we’re well on our way to becoming the leading district in Colorado.  We are 
honored to work with him. 

 
DIVISION OF HUMAN RESOURCES 

 
No Items 
 

DIVISION OF INSTRUCTIONAL SERVICES  
  
New America School 
 
Lisa Escárcega and Scott Mader, principal of the New America School in Aurora, 
presented the School Improvement Plan for the New America School and 2007-
08 calendar to the board for approval.  The New America School was an 
unsatisfactory school last year and by state statute the Board is required to 
review and approve the plan.     
 
Escárcega reviewed the proposed 2007-08 calendar.  The New America School 
is on a modified calendar and students only attend school four days per week.  
By state statute, the Board is required to vote and approve it.  Escárcega 
requested that this item be moved to action so it can be sent to the state on time.   
 
Cook commented that there were a number of new staff placements when 
representatives from the New America School came before the Board in late 
November or early December.  He requested that Mader provide an update to 
the Board on the progress of this school year.   
 
Mader shared that there were a number of new staff hires, including himself.  He 
has been principal at the America School for one year.  Many staff changes have 
occurred at the top level.  Craig Cook, former chief financial officer in DPS, is 
now the chief financial officer, and Dominic Domilegic, former area 
superintendent in the largest school district in Canada, is now the new 
educational consultant of all the New America Schools.  People with a lot of 
experience have joined the staff, and we are on the right track. 
 
There are currently four New America Schools.  They plan to expand in other 
states as well.  Mader shared that the financial records are ready for the audits, 
and they are well on the way of having a good school improvement plan.  CDE 
has reviewed the plan.  Mader concluded by stating that the Board would be 
pleased with the progress.         
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Lord asked how many students are enrolled now and how many students are you 
anticipating for next year?  Mader responded that they are budgeted for 480 
students and they were approved for 490 students by the Board.   Escárcega 
shared that they were an unsatisfactory school based on the scores of less than 
20 students.  
 
Lord moved and Carmany seconded to move the school improvement plan and 
adopt the school calendar to an action item. 
 
Cook motioned to approve the school improvement plan and adopt the 2007-08 
school calendar for the New America School. 
 
Lord moved and Barber seconded to approve the school improvement plan and 
adopt the 2007-08 calendar.   
 
Roll call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck  #7887 
 
Instructional Materials Adoption 
 
Cook asked for questions or comments on the attachment for approval of 
instructional materials for adoption.   
 
Lord moved and Carmany seconded to move the adoption of instructional 
materials to an action item.   
 
Cook motioned to adopt the instructional materials.     
 
Lord moved and Tabacheck seconded to adopt instructional materials.   
 
Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck  #7888 
 
Student School Climate Survey 
 
Escárcega presented information regarding the student school climate survey.    
Under environment in the Vista 2010 Plan, objective one, “ensure safe and 
secure schools through increased training and awareness for staff and students 
to support safe school policies and new school safety plan," states there is an 
action to initiate annual school climate surveys to students in grades 5-12 by 
June 2007 to measure the percentage of students who feel they are safe at 
school, and indicate they know at least one adult at school who is available if 
they have problems or concerns.  
 
The school climate was completed in February 2007.  Most large districts in the 
metropolitan area have been doing climate surveys for a few years.  Survey 
results and the executive summary were included in Board packets.  The survey 
questions and results were patterned after a national school climate report that 
was commissioned by the Council of Urban Boards of Education, which is 
underneath the National School Boards Association.  Many recommendations 
that were pulled came from the national survey that was completed a year ago.  
The entire survey is available for review.   
 
The report talks about all of the things that are positively correlated with school 
climate.  Escárcega shared that it doesn’t mean that a bad school climate causes 
concerns or that good achievement causes a good climate, we just know that 
there is a relationship between the two.  We have many of the initiatives in place 
around achievement and academics, and many focus on school climate.  A poor 
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school climate can have a reduction of the positive side of any good initiative 
placed and it can suppress the success of some of the things already in place.   
 
It is important to note that results are not what we can claim are actually 
occurring within a certain school.  If 20 percent of students agree that they have 
seen students being harassed, it does not mean that it actually occurred.  This is 
student perception.  We do not have a way to go back and verify.  The survey 
results present a snapshot of student perceptions of the climate at the time.   
 
There were 57 items on the school climate survey.  The number of items will 
probably decrease next year.  A few items from the national survey were piloted 
and a few items were from another district.  Items were grouped into six areas:  
general climate, trust and respect, academics, safety and bullying, harassment, 
and self-concept.  Students rated statements on a scale from strongly disagree to 
strongly agree.   
   

• under general climate:  I feel positive about my school.   
• under trust and respect:  I have an adult at school that I trust.  This is 

related directly to the Vista 2010 Plan. 
• under academics:  At school I get the academic help I need.   
• under safety and bullying:  At school I feel safe. 
• under harassment:  I have been harassed at school. 
• under self concept:  At school, I know how to deal with anger in 

appropriate non-violent ways.      
 

Six or seven questions were listed under each area and were analyzed under 
those areas.   
 

• Middle School --  92 percent return rate 
• High School – 71 percent return rate.   
• One of the first recommendations will be for high schools to go after more 

students.  The goal is to assess at least 90 percent of students.  High 
schools will be held more accountable.    

 
Middle and high school rates were combined and strengths that came out the 
study include: 

• Students are not afraid at school.  Escárcega shared that when students 
were asked if they felt safe at school, 20 percent disagreed with the 
statement.  She explained that is why questions are asked in two different 
ways in order to assess the real story.  This is still an area of concern.    

• They feel they fit in 
• They feel supported by friends 
• They believe teachers expect them to graduate and they get the academic 

help they need 
 

Escárcega shared that focus recommendations for schools will be based on 
student responses of 20 percent or more that disagreed or strongly disagreed 
with a positive statement or a negative statement:   

 
• Students have an adult at school that they can trust and go to when they 

need help.  This statement is in the Vista 2010 Plan.  About 20 percent of 
students disagree with the statement and the majority was high school 
students.   

• More consistent enforcement of school rules.  About 28 percent of 
students disagreed that school rules are consistently enforced.   

• Getting help with non-academic issues 
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• Keeping their belonging safe. This statement had the largest percentage 
of disagreement with students – 56 percent of students did not believe 
their belongings were safe.     

• Reduction of harassment – in most cases harassment was name calling 
and lack of respect by peers 

• Increase confidence for students that their school is providing a solid 
foundation for the future.  Most students were neutral on this statement.  It 
was not rated by 37 percent of students.   

 
Recommendations from the CUBE study include:   

 
• Districts include a school climate assessment annually and they include it 

for yearly goals for improvement.  The school improvement plan and 
process has been revised and restructured.  It will be introduced to 
principals June 13, 2007.  Embedded in the plan is a school climate goal.  
Now schools have data that they can review, write goals, and monitor their 
progress.   

• Schools should identify one or more key areas and implement strategies 
based on assessment findings.  Some examples include the PBS 
program, mentoring, and the antibullying program.   

• Parents should be encouraged to participate in discussion, development, 
and implementation of strategies to improve school climate.  This is now 
part of the school improvement process and it should be reviewed by the 
District Accountability Committee and school PTA/PTO.   

• Students should be engaged with peers, teachers and administrators to 
address school climate issues and contribute to a healthy school climate.  
Schools have been asked to meet with student focus groups such as 
student council and student honor groups to determine responses and 
feedback.  

• School officials should engage community members and discuss how they 
can participate and support the development of a healthy school climate. 

• Boards of Education should establish clear policies to create positive 
school climate.  Escárcega shared that when we start addressing school 
policies, we should check to make sure policies regarding school climate 
are addressed and they are strong enough for the Board.   

 
Tabacheck suggested that all students be included in focus groups, not just 
students in honor or leadership groups, so a variety of viewpoints and cultures 
are represented.  Escárcega replied that a variety of students need to be on 
focus groups and thanked Tabacheck for bringing up the point.  She will ask for 
responses at principal meetings.   

 
Escárcega shared that there was a question in the survey regarding students 
who have disabilities being treated with respect in class and the there was not a 
high enough agreement rate.    

 
Cook commented about students feeling that their belongings were not safe at 
school and questioned where they felt their belongings were not safe.  Escárcega 
responded that was the point of focus groups so students can provide a clear 
understanding of where unsafe areas are in schools.     

 
Lord questioned who did the survey in each school, how many people were 
involved, who tallied results, and what was the actual cost.  Escárcega replied 
that teachers distributed surveys in second period classes.  Results were tallied 
and analyzed in her office.  The total cost for copying assessments and 
purchasing scan sheets was about $1,500.  Lord asked Escárcega if she felt it 
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was worth the cost.  Escárcega responded that once principals start using the 
data in their school improvement plans, it would be worth the cost.    
Cook asked if it was 11,000 student responses, 5,700 from middle school and 
5,400 from high school.  Escárcega replied yes.   

 
Carmany asked if there was a difference in responses for middle and high 
schools students and were there areas of concern in one level that were not in 
the other level.  Escárcega replied that there were very few differences in middle 
and high school, only percentages changed.   

 
Barber stated that safety is one of the most important things that parents 
consider and was encouraged on what was occurring to keep children safe.     

 
Cook pointed out that we are a member of CUBE.  He shared that Carmany, 
Barber, Edberg, and Tabacheck have all been to CUBE functions and they really 
do good work.  It was good that we were able to use some of their work for this 
survey.  Escárcega replied that CUBE put out a staff survey report last month 
and she will pattern it after the national staff and present findings from staff 
surveys at the next meeting.     

 
Graduation/College Entrance and Remediation 

 
Escárcega presented data to address the VISTA 2010 vision to “graduate every 
student with the choice to attend college without remediation.”  This year we 
have been able to aggregate three different pieces of data that we will begin 
using to determine who needs remediation and it will be presented at another 
meeting.  Graduation rates are given to us by the Colorado Department of 
Education and they are calculated using a very detailed, end of the year report of 
every student that attended school during the year.  CDE has now changed how 
the rates are configured.  In the past if you were a junior and made it to your 
senior year and graduated, you were part of the graduation rate.  Rates are now 
based on a four-year cohort, which provides a more realistic picture of graduation 
rates.  They do allow you to account for students who may have transferred or 
who have gone to another school.  It is now required that you receive a request 
for transcripts before you can count record transfers and confirm they are 
attending school somewhere.   We are now in year three and have one more 
year to go.   

  
Escárcega presented graduation data for 2003-05.  Preliminary numbers for 
2005-06 cannot be publicized at this time because CDE is still reviewing and 
validating figures.  Rangeview and Gateway had a slight drop from 2003-05, and 
there was some drop at Hinkley.  There was an increase at Aurora Central in 
2004-05.  Graduation rates will decrease significantly when rates come out in 
July or August.  In the fourth and final year, there will be a second drop in 
graduation rates.  This is not a reflection of what is occurring at our high schools, 
it is a data record keeping change and we are probably looking at more realistic 
graduation rates when we get to that final baseline.          
 
College Entrance Rates 

 
Escárcega presented information on college entrance rates.  We presently 
contract with the National Student Clearinghouse used by many districts 
throughout the United States to report college entrance rates.  At a cost of $495 
per school, files of graduates from 1998-2006 were sent to the Clearinghouse 
and they were able to assess if a student entered college anywhere in the United 
States.  The vast majority of Colorado colleges are in the database and it 
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includes some of the tech schools.  There were over 500 colleges listed that our 
students had entered in the last seven to eight years.  Escárcega shared that the 
report in the Board packets are the college graduation percentages and the 
results were very low; 15 to 20 percent.  These are students that have attended 
four to five years of college.    

 
Escárcega shared data of students who have actually enrolled in college from the 
National Student Clearinghouse.  All schools were not included, so percentages 
may be two to three percent lower but the estimates are very close.   

 
Escárcega shared that there was a decrease of students enrolling in college for 
the first time over the past year.  She speculated that one cause could be the 
increase in population of students with no social security number because they 
cannot enter college without paying out of state tuition.   

 
Starting in the 2007-08 school year, the Accuplacer Placement Exam, used by 
most colleges if a student has not achieved a certain ACT score, will be offered 
at high schools in partnership with CCA.  The assessment will be offered to 
incoming seniors who did not score high enough on the ACT test.  This will help 
determine who needs remediation a year before they enter college.   Escárcega 
explained that students who pass the exam can enter college with a score of 
121, and they will have the choice to enter college without remediation anywhere 
in the state.     

 
Carmany asked when the placement exam would be given.  Escárcega 
explained that it will be given twice:  in the spring of the sophomore year for 
students who want to enroll in college early and the fall of the senior year for 
students who did not score high enough on the ACT test.   

 
Escárcega reviewed a report from the Colorado Commission on Higher 
Education regarding the percentage of students who required remediation 
courses in college.  By law, they are required to complete an annual report.  The 
most recent report was sent about two months ago.  Escárcega explained that 
colleges and universities have increased scores needed on the Accuplacer 
before students can enroll in a class without remediation, especially in math.  We 
have countered this by requiring that students have higher level math classes for 
which they can earn college credit.  The state cuts flow with the national 
recommendation on the amount of math needed to enter college and be 
successful.  At least three to four years of high level math classes with statistics 
or calculus during the senior year is recommended.   

 
Escárcega shared remediation rates for high school students needing one or 
more remediation class during 2005-06:   

 
• Aurora Central – 57%  
• Gateway – 40% 
• Hinkley – 54% 
• Rangeview – 40% 

 
This report did not include students from vocational schools.  Escárcega shared 
that this is not all students, so figures may be a little high.  The state average is 
about 30 percent for most high schools.  Reading and writing remediation figures 
are not as high as math remediation figures.  Escárcega stated that these 
percentages follow CSAP and ACT scores perfectly.  With all the initiatives that 
the district has put in place, especially in high schools, scores will improve. The 
national trend, presented by Katie Haycock in the Educational Trust Foundation, 
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is that increased achievement is seen at the elementary level, holds steady in 
middle school, drops off at the end of middle school, and by high school growth is 
no longer seen.     

 
Tabacheck thanked Escárcega and shared that the district is really trying hard 
and the students are trying hard.  She shared that when the United States funds 
college for all students we will see more students from middle income.  The low 
income graduates will be able to complete the full four years of college.  There 
are a lot of dropouts and it is not because the district schools did not do a good 
job and the kids did not try, it is because the finances were not there to get them 
through.   

 
Escárcega responded that it could be one of many factors.  The next time we 
come forward with this we should have a percentage of students that support the 
district’s vision of “graduating with the choice to attend college without 
remediation.”   

 
Carmany asked how far back statistics show how many students attended 
college with remediation.   

 
Escárcega responded that they changed the criteria of who they included and 
what the cut scores were.  She believes it was 2001.  We have college entrance 
data from 1997.   

 
Carmany shared that when she attended school, she remembers kids needing 
remediation in math.  She asked how far it is now than when she went to school.   

 
Escárcega responded that she could check if someone has done a national study 
but there is no data in the district.  That is why the law was established because 
they wanted some central way to gather all that information from Colorado 
colleges.  They didn’t start until 2000 or  2001.           

 
Barber shared that she was pretty depressed when she read the report because 
it seems the percentage of kids entering college and graduating is steadily 
declining and it should be going up.   

 
Escárcega shared that when you look at the 2002-03, some of the kids may not 
have graduated because they have not been there for four years.   

 
Barber responded that she understood that but figures from 1997-98 to 2002 
declined and that was depressing.   

 
Escárcega shared that she believes those figures mirror the national figures that 
Katie Haycock presented about the number of students that actually get through 
college.   

 
Cook asked whether it was tracked through social security numbers or a unique 
student ID number. 

 
Escárcega responded that she believes it is presently through a social security 
number, but their intent is to remove those.  The National Clearinghouse did not 
need a social security number for any of our graduates.  They were able to match 
based on name, birth date, and many other factors.  The state is trying to 
minimize asking for social security numbers due to security and identify theft.     
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DIVISION OF SUPPORT SERVICES 
 

 Insurance Renewal 2007-08 
 
Sturges presented the Board of Education with the 2007-08 insurance renewal 
information.  The information outlines a total insurance cost of $2,249,112.  This 
is a 14 percent decrease from the prior year.  Sturges invited Hoppe to the table 
to discuss the item.  Hoppe was pleased to reiterate that the district insurance 
cost had decreased by 14 percent.  She shared that most of the decrease is due 
to an 18 percent decrease in the cost of the workers’ compensation premium, 
and that it is essentially due to strong claims management and loss control 
efforts that were put in place.  She requested that the Board review the 
attachment showing each of the major insurance coverage purchases along with 
the cost change and percentage change.  The other large decrease was foreign 
travel and that is largely due to the decrease in travel outside the United States 
next year.   
 
Hoppe reviewed information regarding property coverage.  She shared that even 
with the enormous amount of work in bond projects, building upgrades and   
renovations, the premium increase on the property line is miniscule, which is due 
again to loss control efforts put in place to keep property claims from occurring.  
She concluded by sharing that two years ago the workers’ compensation 
contribution was about $2.1 million.  She was pleased to report the strides that 
were made to bring the insurance cost down for the district.   
 
Tabacheck asked Hoppe to review the property coverage savings again.  Hoppe 
explained that the bond work for building upgrades and renovations, which 
theoretically would increase our premium to the property carrier, is not occurring.  
We have done such a good job in decreasing our claims, we are not seeing the 
type of increase you would expect based on the increase of our property values.    

 
DIVISION OF FINANCE 
 

NCLB Consolidated Grant Application 
 
Weeks invited Paul Coleman, director of grants management for the district, to 
the table.  The Board has been presented with some information over the past 
month on the consolidated grant application written in regard to some 
attestments and assurances.  Mr. Coleman will cover some specifics on what 
entitlement grants include, what the funds go toward, and some of the application 
process.  
 
Coleman explained that each year we submit to the Colorado Department of 
Education a consolidated application for all of our title funds or formula funds for 
the school district under No Child Left Behind.  With this application, we have 
various funds for various titles our under NCLB.  
 

• Title IA:  Improving the academic achievement of the disadvantaged 
• Title IIA:  Preparing, training and recruiting high quality teachers and 

principals 
• Title IID:  Enhancing education through technology 
• Title III: Language instruction for limited-English proficient and immigrant 

students 
• Title IV:  Safe and drug-free schools 
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• Title V:  Innovative programs 
 
The purpose of Title IA is to raise student achievement among students who are 
considered economically disadvantaged.  These funds go to schools that have a 
high percentage of free and reduced lunch students.  Coleman explained the 
process for accomplishing this under our consolidated grant application for the 
2007-08 school year.   

 
• Currently, we have more than 100 teachers and paraprofessionals at 18 

elementary schools and two middle schools paid through Title I, Part A funds.  
We have a full-day kindergarten in all of the 18 elementary schools under 
Title I.  These funds are used for teacher leaders and other intervention type 
teachers.   

• Provide funds for additional supplies and materials at these schools, which is 
supplemental to what the district provides. 

• Provide funds for professional development opportunities for Title I funded 
and non Title I schools. 

• Provide funds for family liaisons at each of the Title I schools.  This is the 
second year in a row that Title I schools have been provided with family 
liaisons.  Principals shared that they are valuable resources in working with 
families in their communities.   

• Provide funds for summer school projects at all Title I schools.  About $1.5 
million has been set aside for summer programs.  Most elementary and 
middle schools are providing summer programs for kids.   

• Coleman shared that the assistant principal at Elkhart informed him that 175 
students have enrolled in the summer program.  It usually averages about 
100 students per elementary school.   

• About  3,000 to 4,000 kids will take advantage of summer school.     
• Provide funds for family involvement at each Title I school.  It could be some 

type of after school activity such as math or reading night.   
 

At the district level, under the Corrective Action Plan, Title 1, Part A, funds 
provide for  

 
• five district coaches in the areas of literacy and mathematics 
• professional development opportunities across the district in support of VISTA 

2010 -- specifically under the achievement area – our funds support the 
academic portion  of Corrective Action Plan  

• provide services to struggling children attending private schools 
• 40 kids at two private schools, St. Pius and St. Therese 
• one full time teacher travels between the two schools  
• a portion of Title I funds has been set aside to provide instructional needs for 

homeless children not in Title I schools  
• for instance if a homeless child attends Rangeview High School, funds will be 

given to purchase supplies or materials   
 

Lord asked if private schools were allowed to apply for federal funds.  Coleman 
responded yes and reiterated that we must serve them under Title I if they have 
eligible Title I children.  They receive funds based on the number of students 
attending private school that live in the attendance area of the Title I school.   

 
• Next year funds to expand the number of teachers taking course work as 

instructors of English language learners.  This is under the Vista 2010 Plan 
and we hope to add 150 to 175 teachers through Title I funds.   

• Provide funds for 3.5 family liaisons for special populations.  We currently 
have one family liaison that serves the homeless population, one that serves 
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the migrant population, and one that serves all Title I schools and private 
schools.   

• Provide funds for family literacy centers at four elementary schools 
• Provide funds for the Opportunity Before Kindergarten (OK) program at six 

sites; this is a parent program to help them get their child ready for 
kindergarten  

• Provide funds for a preschool teacher, paraprofessional, and family liaison in 
support of the Even Start family literacy program 

• Provide funds for the administration and management of the Title I program  
• A Title I consultant who deals with program issues at the school 
• A grant coordinator who deals with fiscal issues and other requirements  
• A budget technician and a clerk 
• Provide funds for school choice for families at Title I schools designated as in 

need of improvement, meaning Title I funds are used for transportation 
• Provide funds for supplemental educational services (private tutoring) for 

students at Title I schools designated as in need of improvement 
• Provide funds for extended learning opportunities for homeless children 
• Work with the Colfax Community Network to provide after school activities for 

homeless children along the Colfax corridor 
• Change the summer school program to better support the fifth block.  As 

stated earlier, this year we have summer school in all 18 Title I elementary 
schools.  Next year, we plan to double the fifth block in all Title I schools.   

• For instance, if two teachers are paid out of district funds, Title I will fund an 
additional two teachers, which will double the learning opportunities for our 
students.    

• Provide funds for the 2008 fifth block which will double the number of 
students served at Title I schools 

• Provide funds to support the instruction of identified neglected children 
• Provide funds to Serenity Learning Center to meet the needs of identified 

neglected students.   
 

Title II, Part A, is professional development and its purpose is to increase student 
academic achievement by improving quality teachers and principals.  This 
includes increasing the number of highly qualified teachers in classrooms, 
improving the skills of principals and assistant principals in schools, and 
increasing the effectiveness of teachers and principals.  Under Title II, Part A, 
approximately $1.6 million is budgeted to:     
• Provide funds for 21 district coaches in literacy, mathematics, and science 
• Provide funds for professional development opportunities for all instructional 

staff and principals throughout the district 
• Provide funds for professional development for the International 

Baccalaureate (IB) staff 
• Under NCLB, 100 percent of our teachers must be highly  qualified, so funds  

can be used to help teachers and paraprofessionals become highly qualified 
• This year we had a couple of teachers who needed to take the PLACE exam 

and we were able to use Title II, Part A, funds 
• Provide funds for professional development at the participating charter and 

private schools that wish to participate. 
 

Title II, Part D, is enhancing education through technology and this is to support 
and improve student achievement through the use of technology in schools.  The 
outcome is to have  
• Every student technologically literate by end of eighth grade 
• Effective integration of technology in curriculum and instruction 
• Provide professional development 
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Carmany asked what kinds of funds are provided for professional development at 
charter and private schools. 
 
Coleman responded that at charter and private schools there is a per pupil 
amount that is set by the Colorado Department of Education and currently under 
Title II, Part A, it is $5 per student.  They do not actually receive the funds; they 
receive services up to that amount.  For example, if St. Therese has 188 
students, they will receive $5 per student and they can use those funds to 
provide professional development to the teachers.  Coleman also shared that he 
meets with principals at private schools three to four times a year to assess their 
needs and determine how to support the professional development needs of their 
teachers.  We cannot use funds for religious purposes.  Under Title II, Part A, it 
has to be one of the core academic levels in which the state has standards.  We 
have the responsibility under NCLB for all children, and that is how they receive 
funding.   

 
Lord asked how charter and private schools determine funding.  Coleman 
responded that they develop a plan and it is submitted to him before services or 
materials are ordered.  He reiterated that funds are not released to the school. 

 
Carmany questioned if schools are held accountable.  Coleman responded that 
they are held accountable.  They have to complete an evaluation plan at the end 
of each year, documenting how funds were spent and whether they were 
successful in raising student achievement.   

 
Coleman reviewed information under Title II, Part D.  This is budgeted for 
$91,717. 
• Provides funds for an instructional technology coach, who works at the district 

level 
• Provides funds for supplemental supplies and materials in order to implement 

technology in schools.    
 

Title III, which is for the limited-English proficient and immigrate student focuses 
on programs to teach English to limited English proficient (LEP) children, 
including immigrant children and youth.  The state is accountable for LEP 
students attaining English through the CELA exam.  This is budgeted for 
$1,065,184. 
• Provides funds for 16 T.E. for ELA teachers and teacher leaders throughout 

the district.  This is in conjunction with ELA funds from the state and from the 
general fund. 

• Provides funds for professional development opportunities for teachers of 
English language learners 

• Provides funds for instructional materials to support the English language 
learners 

• Provides funds for translators and interpreters for parent involvement 
activities 

• Provides Title III services to private schools if they request it for their second 
language learners 

 
Carmany questioned if expenses for CELA testing are taken out of Title III funds.  
Coleman responded that is a requirement of Title III, but it does not come out of 
Title III funds.  Carmany asked Escárcega if it came out of her budget and what 
was the cost.  Escárcega responded that the state pays for it but expenses to for 
pick up and packaging come out of her office.  She estimated it is about $1,000. 

 
Coleman reviewed information under Title IV, Safe and Drug Free Schools, to 
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support programs that 
• Prevent violence in and around schools 
• Prevent the illegal use of alcohol, tobacco, and drugs 
• Involve parents and communities 
• Are coordinated with related federal, state, school, and community efforts and 

resources 
 
 Under Title IV, $176,715 is budgeted to provide funds for  

• A Positive Behavior Support (PBS) coordinator next year 
• A Safe and Drug Free Schools coordinator 
• Prevention programs in district schools that is done through a mini grant 

program that schools can apply for through the grants office if they have 
something that  fits the needs of Title IV 

• Prevention programs in charter and private schools 
• Non-violent intervention classes for district staff 
• Summer prevention activities for high risk youth 

 
Title V, Part A, is for innovative programs.  Coleman shared that there are 27 
areas to use Title V funds.  It is also budgeted for the smallest amount of money 
received under NCLB at a little more than $65,000.  Funds are used to  
• Provide a .5 preschool coach that works at the Child Development Center 

with preschool teachers to help implement best practices 
• Provide funds for materials for media centers to support the instructional 

programs 
• Provide funds for media center materials at the charter and private schools 

 
Tabacheck thanked Coleman for doing a great job managing the grant program, 
caring so much about the students, and having such a positive attitude.  She 
asked Coleman if he assisted schools in writing grants. 

 
Coleman explained that he will assist schools in writing a grant.  For instance, if a 
school wants to apply for a grant, his office will assign a coordinator to assist the 
school if it fits with the goals of Vista 2010.  It is does not, it must be approved by 
all division heads and Barry.   

 
Tabacheck asked whether all grants were approved by Barry. Coleman 
responded that was his hope.  He shared that a number of district staff will write 
a grant for $500 and will contact him to determine the best way to proceed and 
distribute funds, and he will work with the school.    

 
Tabacheck asked if there was a possibility that Coleman was unaware of all of 
the grants that come into the district.  Coleman responded that it is a possibility 
for individual teachers but he usually becomes aware of it.   

 
Tabacheck inquired if all the schools knew to contact the grants office for 
assistance.  Coleman responded that all principals are aware of it.   

 
Barry shared that Coleman does such a great job and that we have the second 
largest grant allocation in the state of Colorado.  We are the sixth largest school 
district and the second best on grant application and that is to Coleman’s credit.  
Coleman asked to move this to an action item tonight.   

 
Lord moved and Barber seconded the motion to move the NCLB Consolidated 
Grant application to an action item.    

 
Weeks recommended to approve the submission of the consolidated grant 
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application as presented. 
 

Cook motioned to approve the submission of the consolidated grant application 
as presented. 

 
Tabacheck moved and Lord seconded the motion to approve the submission of 
the consolidated grant application as presented. 

 
 Roll call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck    #7889 
 
2007-08 Budget Adoption 

 
Weeks invited Martha Baldwin to the table to present information to the Board on 
the 2007-08 budget.  Weeks shared that the Board has been provided, under 
separate cover, the 2007-08 budget for adoption.  Within the budget is every fund 
listed in a balanced format where funds available equal the amount of 
appropriations that we are asking the Board to approve.  Inside the front cover 
are changes from the proposed budget that the Board received at the second 
Board meeting in May.  There was public budget hearing held by DAAC on May 
24, 2007, and they have a recommendation in the agenda relative to that.  There 
are five funds that have changes since the Board was presented with the 
proposed budget in May.   
 

• The charter schools’ budgets will be updated and figures will be revised, 
including a revised, lower Lotus budget from $13.1 million to $12.7 million.   

• As requested by the Board, the pages of the charter schools will include 
the student enrollment and ethnicity breakdown so it is consistent with 
what is included at all schools in the district.    

• The Colorado preschool and kindergarten program because of the current 
legislation that was signed into law that allowed for some additional lots in 
the preschool and full-day kindergarten programs.  We have already 
submitted an application for 207 additional preschool slots and 44 full-day 
kindergarten slots, which would be at two elementary schools.  Lord 
questioned what schools and Weeks replied Century and Yale. 

• The grants increase of $56,000 is mainly due to an increase in the In 
School Bus USA grant that Mr. French has already discussed with the 
Board.   

• The special programs budget increase is mainly due to the addition of the 
two before- and after-school programs at Arkansas Elementary and 
Century Elementary.   

• In the general fund, the main increases are mostly Vista 2010 related.  We 
have a competitive compensation package and we will be voting on that 
as part of the action items.  That is shown in every salary account for 
classified and licensed staff throughout the budget in the general fund and 
in the grants funds.   

• Performance pay is shown in contingency in specific pages or line items 
where those funds are located.   

• Baldwin and staff went through and made all of the necessary adjustments 
for staffing, TE, and salary adjustments and they are presented in the 
document. 

• We have some additional instructional materials for Boston Elementary as 
it goes from a K-3 to K-5 in 2008.  Materials need to be purchased before 
the start of the school year in 2008 and it is included as a line item.   

• The main one-time expenditures for some significant materials for 
assessments, Mondo rollout, secondary literacy reader/writers rollout, and 
the truancy school service restructuring programs.    
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Weeks shared that the DAAC recommendation has not been included as has 
been the standard practice historically.  If the Board does want to consider, 
we will return June 19 with a suggested way of handling and incorporating it 
into the budget either on June 19 or when we re-adopt later in the fall.   
 
In conclusion, Weeks shared that annually in June for the current budget 
year, 2006-07, there is a supplemental budget need that we do by formal 
resolution with the Board of Education’s approval.  It is listed in two particular 
funds that we will share with you on June 19.  You were brought information 
regarding spending interest earnings and some unspent budget funds toward 
a number of projects in the building fund back in December.  We want to 
make sure you have approved a bottom line budget for the building fund in an 
appropriate amount of $29 million.  Three of the charters changed this year 
and their boards changed their budgets.  We have required that be submitted 
as well and Baldwin has complied that in the net amount of $366 million. 
Information will be presented for formal action on June 19.   
 
Tabacheck asked if the building, maintenance, and operations budgets were 
under Sturges.  Weeks replied that Sturges is responsible for the $9 million 
capital reserve fund, the $34 million building fund, which encompasses all of 
the bond projects, and the entire Division of Support Services budget within 
the general fund.   

 
III. CONSENT AGENDA - ACTION ITEMS 

 
SUPERINTENDENT OF SCHOOLS 

 
District Accountability Advisory Committee 
 
Cook asked Mr. Scaley if he wanted to comment on the DAAC recommendation 
tonight or wait until the final cost analysis is completed.   

 
Scaley shared that when DAAC reviews the budget, their primary concern is that 
students are being taken care of.  We want all students to be able to participate 
and complete any assignments that would be appropriate in the classroom and 
not inhibit any students from achieving success.  As we reviewed the budget, we 
felt it was appropriate to provide all students with supplies.  Teachers and site 
coordinators would have sufficient supplies throughout the year and there would 
not be a need for parents to continue to buy or purchase extra items.  After funds 
are released, each site coordinator would complete a needs assessment for 
students.  The appropriate supplies would be at the school and teachers could 
distribute to students.   
 
Once the site coordinator completes the needs assessment, information would 
be given to the purchasing department.  The purchasing department, with their 
excellent negotiation skills, would be able to obtain the best pricing of supplies 
that would enhance each school.  We felt that teachers and site administrators 
have enough to accomplish throughout the year and it is important that students 
have supplies.   
 
Cook thanked Scaley and DAAC for doing such great work.   
 
Cook asked Weeks if the Board took action tonight and approved it on the 
consent agenda, would he be able to present a total cost analysis on June 19.   
Weeks replied that the item is just for consideration and he would provide costing 
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at the next meeting.   
 

Lord questioned how many people came to the DAAC budget presentation.  
Scaley shared that only members of DAAC were present at the budget meeting.    

  
DIVISION OF HUMAN RESOURCES 
 

Classified Personnel 
 

Allen shared that Fran Naranjo, paraeducator at Dalton, is retiring after 21 years 
and 11 months of service. 

 
Licensed Personnel 

 
Allen added that Patricia Jacox, teacher at Lansing, is retiring after 22 years of 
service, and Ruth Pietz, teacher at Lansing, is retiring after 28 years of service 

  
Non-Licensed Administrative & Professional Technical Personnel 

 
No Items 

 
Administrator and Professional/Technical Salary Adjustment 

 
Allen shared that the administrator and professional/technical increase is being 
recommended based on the results of negotiations with the Aurora Education 
Association and is aligned with policy on the performance based evaluation 
system the APT staff receives.   

 
Classified Nonsupervisory Salary 

 
Allen shared the process used to work with the classified staff in regard to 
compensation that the Board is considering for approval.  We have a Classified 
Employee Council and there is a salary subcommittee.  Allen and VanGytenbeek 
met with the subcommittee group three times throughout the negotiation process 
with the teachers’ association and we kept them informed as much as possible.  
In the past the Board has always given the classified staff the same general 
salary increase as is negotiated for the licensed staff and this year that is 4.1 
percent.   
 
When we were able to share that with the classified council after the tentative 
agreement was reached, they were very pleased and wanted you to know that 
they were grateful and they see it as a demonstration of your value of their work 
in supporting student achievement.     

 
Negotiated Agreement 

 
Brenna Issacs shared results of the negotiated agreement.  Following the 
negotiated agreement, we took the tentative agreement to AEA board of 
directors, who voted in support of the negotiated agreement.  They took the 
agreement to our AR council, who had an opportunity to view results the third 
week in May.  We also sent the information to all of the teachers about the same 
time.  Our AR council took a vote in support of the tentative agreement and then 
we held a ratification vote.  We had a 99 percent ratification on the negotiated 
agreement for those members who voted and submitted their ballots to us.  The 
majority of teachers were happy with the negotiated agreement and we heard 
lots of positive comments from teachers.   
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In addition to a competitive salary increase this year, the bargaining team 
negotiated areas that we believe will help us move forward to address building 
concerns and to address issues related to instructional interest through an 
instructional advisory committee.  We also addressed some concerns related to 
class size and class composition.  The most unique interest negotiated is the 
creation of a joint study group to investigate pilot schools.  We believe the work 
of this group will offer a creative and innovative option for the future of the district.  
This was a joint effort between the association and the district and we have not 
had that many opportunities to pursue this kind of an interest.  I believe this is 
going to yield some very interesting results and provide some exciting 
opportunities for staff and a way for us to begin looking and having the district 
look into the realm of choice.   
 
Issacs thanked the Board for their continued support and confidence in the staff 
to do the work of educating APS students.  She thanked the district’s negotiation 
team of Van Gytenbeek, Allen, Kathleen Hostetler, Brian Donovan, Sheri 
Charles, William Stuart, Weeks, and Dianne Dugan and the AEA bargaining 
team of Amy Nicols, Lori Foster, Vickie Reinhart, Jamie Green, Sylvia 
Cartingham, Frank O’Hara and Kathy Wilder.  She also thanked the two 
phenomenal facilitators, John Chase and Sue Clark.  The commitment of these 
two individuals to ensure the integrity of our process and to hang in there when 
things got a little fractious and rough around the edges helped us reach an 
agreement every year can’t be underestimated.     

 
Allen echoed some of the comments that Issacs made regarding the agreement 
that was reached.  We are very excited about the number of mutual agreement 
items.  A couple of other items we were able to support together include common 
planning time and implementing data teams.  Shared interest at looking at data 
and supporting student achievement will be one of the first tasks the instructional 
advisory committee will take on in the fall.  We were also pleased to discuss 
bringing in some interest-based problem solving to the building council process.  
I think that will help all school and address the focus on building council to work 
on climate and morale.  Allen highlighted the pilot school study team and pending 
approval of the consent agenda, we have a letter of commitment and charge for 
action that we would like Cook, Barry, and Isaacs to sign.  This will formalize the 
work that the pilot study group will do and hopefully it will bring some innovative 
practices and opportunities to our district around pilot schools.   

 
Allen shared that this is her first year participating in the bargaining process and 
she was impressed with the cooperative efforts that the teams came to the table 
with, and with the support of the board and Barry because it really takes 
everyone to come to the conclusions we were able to present.   
 
Allen shared upon approval of the consent agenda, we also have the signature 
page for the negotiated agreement that Cook and Isaacs would sign.   
 
Barry thanked the negotiation teams and shared that it was a pleasure working 
with the association.  This agreement shows the commitment to the partnership 
we will be able to accomplish to move this district forward.  When we talk about 
“Picking up the PACE,” a big part of the element is the environment and the 
community, and I want to commend everyone that was part of this team.  As I 
watched it come together on both sides, particularly John Chase and Sue Clark 
for representing the district and the association on their commitment to ensure 
this agreement was the best thing we could work for teachers and all employees 
in the district and stay true to Vista 2010.  We are well on our way to accelerating 
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student achievement and closing the gap.  Hats off to everyone for their 
participation and work on the negotiation teams.      
 
Lord thanked Weeks for all that he has done.  He continues to amaze me with his 
figures and putting everything in the proper perspective to make the bottom line 
come out the way it is supposed to.  I think that we should name a school after 
him.  Thanks, Weeks.   
 
Carmany commended both the association and the district’s team.  Not only were 
we able to meet the needs and wants of the teacher, but also stay true to Vista 
2010.  If you look at districts throughout the metro area, there is a lot of 
contention between the two sides as to where to spend funds.  I would like to 
congratulate both teams for reaching an agreement that is important to the 
district, to recognize and honor what our teachers do daily in the classroom, as 
well as to look at the programs and processes that we need to put forward to 
meet the needs of our students.   
 
Cook made a motion to approve the consent agenda as presented.        
 
Barton moved and Edberg seconded the motion to approve the consent agenda 
as presented. 
 
Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord, Tabacheck #7890 

 
DIVISION OF INSTRUCTIONAL SERVICES 
 
 No Items 
 
DIVISION OF SUPPORT SERVICES 
 
 No Items 
 
DIVISION OF FINANCE 
 
 No Items 
 

 IV.  ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 

Lotus School for Excellence 
 

Brian Donovan provided an update to the Board from the special meeting held 
May 22, 2007, regarding the Lotus School for Excellence.  Following the meeting 
and unsure of the Board’s position, a corrective action plan was sent to Lotus 
representatives.  Donovan shared highlights under the corrective action plan: 
• Noted breaches of the plans as discussed at the last meeting.   
• Noted financial concerns 
• Discussed communication concerns including late reporting by Lotus  
• The governing board and the proposed corrective action plan as originally 

written stated that the current governing board would all resign and that there 
would be a new election and an entirely new board next  school year 

• The majority of the new board would have to be parents 
• No future member of any governing board could be a creditor of the school 
• Minutes be kept at board meetings and supplied to the APS Board 
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• Lotus should make all efforts to recruit a person with financial expertise for its 
board 

• New governing board should complete at least eight hours of training in board 
governance each school year 

• Lotus would agree to hire a business manager with training qualifications and 
experience that were satisfactory to the district 

• Lotus would summit to Weeks, on or before July 1, a two-year budget, 
balanced for each year and a plan for repayment of outstanding loans 

• Lotus would be placed on accreditation cycle and be required to compose a 
school action plan 

 
Donovan stated that the corrective action plan was sent to Lotus.  
Representatives sent a reply that they were not willing to have the entire current 
board resign.  They were willing to have two members resign, but their terms 
were set to expire in November 2007.  Donovan was unsure if the two members 
planned to run again. 

 
Donovan prepared a resolution of revocation with conditions and asked the 
Board for discussion or a motion to review the proposed resolution.  Cook asked 
Weeks to go through the financial audit that the district commissioned and share 
the results.   

 
Weeks stated that after the special meeting, he contracted with the district’s 
external auditors, BKD, and we had them execute a procedures engagement and 
it was done in accordance with standards established by the American Institute 
of Certified Public Accountants.  This is the type of mini audit that is conducted 
for just this type of scenario.  It is not a full-blown audit, and it does not result in 
an opinion, but it does have look at a number of things.  We asked for 13 
different areas to be looked at.  Some of the areas were:     

 
• Processes for payment of obligations 
• Sample invoices 
• Invoice statements and timing of payments and amounts 
• Income tax withholding and submissions  
• PERA submissions 
• Documentation related to upcoming lease that the school is engaging in  
• Loan amounts that the school had received and payments terms of amounts 
• Outstanding contracts that we are not aware of 
• Tying the amounts of the statements that the school has submitted to the 

district  and the general ledger of the district 
 

Weeks shared that only a couple of exceptions were noted by the auditor, and 
they were not significant.  They were equal to what the district would receive as 
far as comments in a management letter, and suggested areas for improvement 
of the two exceptions that were found.  The general finding from the external 
auditors is that the submitted financial information to the district tie to general 
ledger amounts with no noted exceptions. 

 
Cook asked if it was Weeks’ understanding that Lotus now has a budget that is 
balanced but predicated on some additional loans from board members.  Weeks 
replied that it was correct.  Lotus representatives did submit a revised budget by 
the due date at the end of May, and in it they do show a balanced budget with a 
positive fund balance to start the school year.  That was a result of reduced 
expenditures that they will incur yet this year and additional loan amounts that 
they have taken in.     
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Cook wanted to make it clear that those are loans, and not donations.  They have 
terms and interest rates, just like any kind of financial instrument.  Weeks replied 
that it was his understanding from information received.  Cook asked if those 
interest rates were somewhere in the area of 9 percent to 9.5 percent.  Week 
confirmed that information received was that the longer-term payback loans 
would have a 9 to 9.5 percent interest rate.  Cook replied that regardless of what 
the Lotus board had said on May 22 regarding the loans being the lowest priority, 
it is an encumbrance by the school and they have to be paid at some point with 
interest.  Weeks replied that those loans are liabilities on their books.   

 
Donovan shared that under the proposed resolution we would revoke the charter 
tonight; however, we would say that if Lotus is willing to satisfy the conditions as 
stated in the corrective action plan and as amended in some particulars in this 
proposed resolution, then the Board would consider rescinding the revocation at 
its next meeting.   

 
Cook asked for a motion for a resolution to revoke the charter tonight with the 
conditions in the corrective action that Lotus review the action and come to the 
next meeting with a decision to agree or disagree with terms in the corrective 
action plan.   

 
Tabacheck moved and Barber seconded the motion for a resolution to revoke the 
charter tonight with the conditions in the corrective action that Lotus review the 
action and come to the next meeting with a decision to agree or disagree with the 
terms in the corrective action plan.    

 
Cook asked Donovan to review the resolution, so the board would have a chance 
to ask questions and give the Lotus representatives a chance to speak. 

 
Donovan shared that the draft resolution has been composed and the first pages 
of the resolution, all of the “whereas clauses,” essentially recite the facts as we 
understand them, including   

•  Failure to obtain a certificate of occupancy prior to moving into their 
building 

• Failure to do the fire safety work, which was require by law before moving 
in    

• As a result from being forced to vacant the school, Lotus was located in 
three different sites within a month, before returning to their original 
campus, and this occurred during CSAP testing. 

• Lotus’s financial problems 
• Donovan noted that one of the “whereas clauses” on the middle of the 

second page states that the Board offered Lotus a corrective action plan 
under which the entire board would hire a business manager and also 
some other items in the corrective action plan.   

• On page two of four of the resolution, before the “now therefore” we state 
what the Board’s conclusions are, including that Lotus has committed  
material beaches of its charter contract by failing to obtain a certificate of 
occupancy and by failing to ensure that the its facilities comply with the 
law.   

• As we noted at the last meeting, Lotus admitted in a document it signed 
with the state that it had been occupying its building illegally and in 
violation of statute.   

• The Board would also conclude that Lotus placed the safety of students 
in danger by its decision to occupy the building without meeting fire 
codes.    

• Lotus’s financial management is not consistent with generally accepted 
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standards of financial management.   
• Student learning was disrupted due to multiple moves to additional sites, 

and revocation is in the best interest of the students and the school 
district. 

 
We then go to item 7 where we state, as noted, the Board will consider repeal of 
the resolution for revocation at the June 19 meeting if the conditions have been 
satisfied and some of those alter the corrective action plan a bit.  Altered 
amendments are as follows: 

• We state that as to the composition of the future Lotus board, the APS 
board would require that Mr. Kavi, who is the president of the current 
Lotus board, resign from the Lotus board effective August 1.  He would be 
free to run for the board again after the expiration of the current charter 
contract. 

• We state that any board member who has loaned the school money, shall 
recuse himself from voting on any financial or budgetary matter.   

• We state that current board members, except for Kavi, who under this 
proposal would not be a board member, who have loaned the school 
money or who have committed to loan the school money would be allowed 
to stay on the board.    

• Election for a new Lotus board would be held on or before August 1.   
 

Donovan added one more amendment that was not included in the current 
corrective action plan.     

• In the original corrective action plan, we stated that the majority of the new 
Lotus board would have to be parents.  Donovan does not believe that will 
work if we are only requiring that Kavi resign.  He proposed adding:  As an 
opening becomes available on the Lotus board, new members will be 
parents of current students until such time that the majority of the Lotus 
governing board is comprised of Lotus parents. 
 

Cook asked if the Board had any questions for Donovan or Weeks.  The Board 
did not have any questions. 

 
Cook asked Weeks what the total cost of loans that Lotus board members had 
made to the school to be paid back as private citizens with tax dollars.   Weeks 
stated to date it was $180,000 with another amount committed by June 30 of 
$145,000 to keep them solvent.  Cook questioned $180,000 and $145,000.  
Week replied yes.  Cook questioned if the cost was just to keep them in the black 
and open the school year in a solvent state.  Week shared that it covers both the 
amount of the unexpected $220,000 of construction cost and the amount of 
deficiency that was estimated, so that will keep them solvent.  He also shared 
that the auditors did confirm the lateness of a couple of the submissions that 
were brought to the Board’s attention at the last meeting including the financial 
reports to the district and a pair of submissions.  They were both confirmed to be 
late eight out of the nine months.  Cook questioned if that is what they meant by 
outside of generally accepted accounting practices.  Weeks replied yes, that was 
one of the things.      

 
Donovan shared that he spoke to Mr. Arrington, lawyer for Lotus, and they have 
discussed the corrective action plan as amended and they are willing to accept 
the terms as amended including Kavi’s resignation during the term of the charter 
and the other items he discussed.  If we revoke tonight and wait until June 19, it 
will cause them serious problems as far as time management.  

  
Cook asked Arrington to explain what happened for them to accept the corrective 
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action plan as amended and accept Kavi’s resignation.  He stated that earlier in 
the week, Arrington explained that Kavi is the “heart and soul” of the school and 
asking him to resign would be the equivalent of revocation and they weren’t 
going to move forward.  Arrington stated that Kavi is still the “heart of the school” 
and that has not changed.  He explained that if they wait until June 19, 
construction would not be completed on the new facility before the start of the 
school year.  He stated the board was faced with a difficult decision and he had 
not seen the document before him.  The only proposal seen from the district was 
that the entire board had to resign, and now only Kavi has to resign from the 
board.   

  
Tabacheck thanked Arrington for rescinding and for acknowledging the proposal 
from the Board.  She also thanked Kavi for putting the children first and for 
working with the Board cooperatively.   

  
Cook stated that the motion on the floor currently was to approve the resolution 
tonight and give representatives from Lotus until June 19 to make a decision.  He 
asked if the Board wanted to amend the motion and take action tonight.   

  
 Carmany moved to amend the motion to take action tonight. 
  

Cook stated the motion is amended to approve this resolution for the revocation 
with the conditions of the corrective action plan in place. 

 
Donovan stated that we are withdrawing the motion to have a revocation 
because we just agreed that we will not do that if the corrective action plan is 
signed, so perhaps another motion would be that the corrective action plan as 
presented and as amended by this proposed resolution be adopted. 

 
Cook asked Donovan when he anticipated the Board would sign the plan and all 
of the points enumerated. 

 
Donovan replied that the corrective action plan could be given to Arrington the 
morning of June 6.  Arrington replied that he could return it to Donovan the 
afternoon of June 6.   

 
Cook moved to adopt the corrective action plan for the Lotus Charter School 
effective when it is legally signed and the charter school would continue with the 
remaining two years of their contract.  The corrective action plan would be as 
amended tonight by the proposed resolution.   

  
Carmany moved and Tabacheck seconded the motion to adopt the corrective 
action plan for the Lotus Charter School effective when it is legally signed and 
the charter school would continue with the remaining two years of their contract.  
The corrective action plan would be amended tonight by the proposed resolution.   
 
Cook commented that the charter school has the best interest of students at 
heart; however, they made some gross financial mistakes that could not be 
overlooked.  Perhaps if you had come to the board and the district a little bit 
sooner, we might have been able to assist.   I don’t feel like you were backed into 
this position, these were clearly decisions that you made and this is the result of 
that.  I do sincerely want to say that your interest in students and the letters we 
received from students and parents clearly state that.  But, there are rules that 
we all have to abide by including this Board and your board, so I am glad we 
were able to come to some general consensus.          
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DIVISION OF HUMAN RESOURCES 
 
 No Items 
 
DIVISION OF INSTRUCTIONAL SERVICES 
 

No Items 
 
DIVISION OF SUPPORT SERVICES  

 
No Items 
 

DIVISION OF FINANCE 
 
No Items 

       
V. CONCLUDING ITEMS 
 

Lord recognized Mr. Tauriello in the audience.  Tauriello was a former Board 
member and he is still interested in our schools.   

 
Barber shared that she attended two DARE graduations, one at Fulton 
Elementary and one at Virginia Court.  She appreciates all of the work the DARE 
officers do for Aurora and the time that the fifth grade teachers are willing to give 
up so kids can do this.  The kids are so happy to see their parents present at the 
graduation and they are very proud of their accomplishments.   

 
Barber attended two activities at Park Lane, both sponsored by the Kiwanis Club.  
The club has been giving books to kids for a long time and the district should be 
thankful for all the good Kiwanis does for our community.     

 
Barber attended a fourth and fifth grade concert, an art concert at Fulton and an 
art concert at Kenton.  She shared that both emphasized the importance of art, 
music, and physical education, and hopes the district does not lose sight of the 
contribution of art, music, and physical education.   She shared that they were all 
neat events.   

 
Tabacheck shared that we have two students graduating from the RMSEL Rocky 
Mountain School of Expeditionary Learning School this year.  Tabacheck will 
submit names to Norman at a later date for submission in the minutes.   

 
Cook shared that we had our first yearly Superintendent’s Quarterly Award 
dinner at West Middle School and had a really good turnout for some very 
deserving folks.  Some of the students at West helped and the Athenian’s, a 
singing group at Gateway, entertained at the dinner.   

 
Cook commented that tonight we saw a great deal of what we mean by 
transparency.  We mean transparency in the budget, transparency in school 
climates, transparency in our graduation rates.  We are laying it all out.  Here is 
what we are and here is where we want to go.  Maybe we’re not there yet, but we 
have a plan, were on the path, and as this school year wraps up, I would like to 
commend the entire staff.  There have been a ton of changes in our district and 
the entire APS staff has handled it with grace.  We will have a few weeks to 
charge up our batteries and we will come back strong for the 2007-08 school 
year.  I think we are on the right path and the transparency that we talk about 
was in evidence tonight.    
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Opportunity for Audience 
 
Mr. Dan Tauriello, 490 Quentin Street, served with Lord during his first term as a 
Board member.  He addressed the Board regarding the May 13 editorial in the 
“Denver Post.”  He shared that in December 2004, he spoke to the Board 
regarding Amendment 31, English immersion.  At that meeting, there was one 
Board member absent and the Board voted to amend the bylaws so they could 
pass this resolution with only six Board members on the first reading.  He took 
exception to the process and came to speak in favor of English immersion.  He 
shared that the public and he believes all school districts at the time were against 
Amendment 31 and more in favor of bilingual education.  He emphasized that we 
are not solving any problems and he was happy with what the school district has 
been doing.  He recently learned from a neighbor about Aurora Quest Academy 
and shared that it is outstanding.  He would to see more schools modeled after 
the academy and commented that it was probably at enrollment capacity.  He 
shared that his biggest problem comprises the education of others, those who 
are English speaking, and that no one can convince him that it is not being 
comprised as a result of bilingual education.  Tauriello shared that he did not 
have anything to recommend and thanked the Board for doing a commendable 
job and giving him a chance to speak. 
 
Lord thanked Tauriello and shared that we will be breaking ground on a new 
gifted and talented school.   
 

Next meeting date 
  

The next business meeting of the Board of Education will be on June 19, 2007, at 
6:30 p.m. in the boardroom of the administration building, 1085 Peoria Street. 
 

Adjournment 
 

The regular meeting of the Board of Education adjourned at 8:49 p.m.  
 
 

  
 

_________________________ 
President  

 
 
 

ATTEST _________________________ 
Secretary 
 

 


