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September 20, 2005 
 

 
 
 

 
 I.  PRELIMINARY
 

President Madolyn Paroske called the September 20, 2005, meeting to order at 6:30 p.m. 
 
Roll Call 
 

The following members were present: 
 
Debbie Barton, secretary 
Willie Jones, vice president 
Edward Lord, director 
Madolyn Paroske, president 
Susan Tabacheck, director 
Steve Warstler, treasurer 

 
The following members were absent: 

 
Barbara Yamrick, director 
 

Also meeting with the board of education were:
 

Robert D. Adams, superintendent of schools 
Anthony W. Sturges, assistant superintendent of support services 
Anthony Van Gytenbeek, assistant superintendent of human resources 
Deborah L. Backus, assistant superintendent of instructional services 
Rodney Weeks, chief financial officer of business services 
Susan B. McKay, assistant, board of education 

 
Pledge of Allegiance 
 

President Paroske led the board and audience in the pledge to the flag and welcomed visitors.  
 
Approval of Agenda 
 

The agenda was approved as written with the addition of a resignation under III-B-1.a, 
Julie Ratcliffe, effective Sept. 19, 2005. 

 
Approval of Minutes 
 

The minutes of the regular meeting of the board of education held Sept. 6, 2005, were 
approved as written. 

 
 II.  INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Items of Current Interest 
 

In partnership with the Aurora Sentinel, Aurora Public Schools has developed the Aurora 
Youth Activity Guide. Published three to four times per year, the guide will list specific 
categories of activities and services available to Aurora families. Look for the guide over the 
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Please join us Tuesday, Sept. 27 from 5-6:30 p.m. at an open house to celebrate Sixth 
Avenue Elementary School's 50th anniversary, and the recently completed bond-funded 
building improvements. This is a great opportunity to see the remodeled school and meet 
students, parents, staff and community members. The school is located at 560 Vaughn St., 
right on Sixth Avenue.  

 
Van Gytenbeek introduced new administrators present in the audience this evening: Martha 
Baldwin, Rich Blegen, Phil Bowser, Angela Hutton-Howard, Katherine Olson, Mike 
Rapone, Sue Sikorski, Barb Wagers and Carl Walker. Assistant principals: Gerardo De La 
Garza, Annette Guice, Stephani Hardon, Bonnie Hargrove, Katie Hartenbach, Steve 
Linkous, Cheryl Lydon, Peter Mosby, Patrick Sandoval and Lezlie Shirk.  Principals: Debbie 
Ellis, Christine Fleming, Diana Gadison, Kevin Gates, Mary Ann Maddy, Lisa Nieto, Quinn 
O’Keefe, Cassie Parra, Kaye Penn and Luann Tallman.  Also those unable to attend this 
evening:  Brenda Hardy, Jane Shirley, Annie Stamper and Tonia Toca.  Paroske introduced 
Artie Cowan, president of the Aurora Education Foundation. 
 
Tabacheck recognized that throughout the summer and within the last few weeks she has 
noticed on the play fields and in our parks, the football players from all our schools and their 
coaches being well-managed and well-handled football teams. The teachers and coaches are 
doing a good job in teaching how to act in the community and work together.  
 

DIVISION OF HUMAN RESOURCES
 
 No Items 

 
DIVISION OF INSTRUCTIONAL SERVICES 
 
 No Items 
 
DIVISION OF SUPPORT SERVICES 
 
Slope Easement at 100-Acre Property Site 
 

Sturges asked the board of education to consider a proposal for a slope easement containing 
an area of 350,994 square feet or 8.058 acres on the district’s 100-acre land site located at 
Harvest Road and the Sixth Avenue extension.  Planning Coordinator Josh Hensley said this 
would increase the value of our property in that we will have access to it and not affect the 
design for a future K-8 and high school. Hensley noted the drainage goes into the two ponds 
where the water is held, keeping the water off Sixth Avenue.  
 
Lord moved, seconded by Tabacheck to move this item to action, IV-D-1.   #7251 
 

Roll Call: Ayes:  Barton, Jones, Lord, Paroske, Tabacheck, Warstler 
 
  Noes:  None 

 
DIVISION OF FINANCE 
 
2005-06 Readopted Budget 
 

Up through October 15 of the current budget year, local boards of education are allowed to 
readopt district budgets. Weeks presented the board of education with changes to the budget 
to consider for readopting at the October 4 board meeting, and introduced our new budget 
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manager, Martha Baldwin. Weeks commented there has been a 1 percent increase in the  
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bottom line. The General Fund had a slight change in the bottom line; we used $971,000 that 
we had in contingency mainly for salary increases and non-salary items at school sites. The 
Print Services department, through efficiencies and changes, had a $108,000 savings on an 
annual basis. The fuel budgets were increased. In addition, there were a few Teacher 
Equivalency adjustments due to increased enrollment. Human resources worked with sites 
throughout the district and increased about nine full-time teachers. There were some increases 
in translation services as well. The Bond Fund had an increase in carry over. Weeks explained 
that the more dollars in the bond fund, the more debt we can defease in the spring. In Capital 
Reserve, we finished more projects by June 30, so there is less money to carry forward and 
the budget went down slightly. The Colorado Department of Education has awarded the 
district with 345 preschool slots for the 2005-06-budget year. We have used every one of 
those slots and still have a waiting list for students in this program. The budget is presented to 
the board of education in balanced form and will return Oct. 4 for readopting.  

 
III.  CONSENT AGENDA -ACTION ITEMS

 
SUPERINTENDENT OF SCHOOLS 
 

No Items 
 

DIVISION OF HUMAN RESOURCES 
 

Personnel Items 
 

Van Gytenbeek recognized the retirement of Marilyn Fox, 25 years of service with the 
district. He then recommended the board approve the personnel items as presented. 

 
DIVISION OF INSTRUCTIONAL SERVICES
 

No Items 
 
DIVISION OF SUPPORT SERVICES  
 

No Items 
 
DIVISION OF FINANCE 
 
  No Items 

 
The consent agenda passed unanimously. 
 
 
 IV. ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
New America Charter School, Enrollment Cap Increase 
 

The New America Charter School requests an amendment to their contract.  The specific 
request is to increase their enrollment cap from 310 FTE to 425 FTE.  Staff has reviewed the 
enrollments of the New America School and determined that granting such an increase would 
have no fiscal impact to our general fund budget and would benefit the New America School. 
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Adams recommended the board of education approve the New America School’s request to 
amend the charter contract by increasing the authorized enrollment cap from 310 FTE to 425 
FTE. 

 
Adams introduced Executive Director Chris Romer present tonight. Adams explained the use 
of Full Time Equivalent, because their enrollment is not always in full-time students. More 
students requested enrollment in New America School than was anticipated, that is why the 
amendment to the contract. Romer said it is an enormous pleasure to be part of this APS 
family. He noted how impressed he has been in how thoughtful, thin and horizontal this 
organization is. Romer explained that they had more demand than expected. These students 
want better language skills and a diploma. They also have a soccer team that recently played 
Aurora Central High School. Although they lost, they decided to go back and practice for 
another two hours following the game, as they want to get better and look forward to playing 
ACHS again.  

 
Warstler moved, seconded by Tabacheck approval of the recommendation. #7252 
 

Roll Call: Ayes:  Barton, Jones, Lord, Paroske, Tabacheck, Warstler 
 
  Noes:  None 

 
DIVISION OF HUMAN RESOURCES
 
Human Resources Policies and Regulation Revisions 
 

District staff has reviewed a number of policies relating to leave and overtime. The board of 
education discussed these suggested policy revisions September 6. 

 
Van Gytenbeek recommended the board of education accept the revisions as presented. 

 
Lord moved, seconded by Barton approval of the recommendation. #7253 
 
Tabacheck inquired if the district staff was made up of a team when reviewing these 
policies. Van Gytenbeek said the human resource staff and cabinet members were involved. 
Tabacheck asked if the Classified Employee Council had been presented with this, and they 
had not. Van Gytenbeek clarified that they attempt to involve people when it would affect 
or change a policy and regulation, such as the changes in the evaluation instrument in which 
we had extensive involvement from the CEC.  

 
Opportunity for Audience 
 

Uniserve Director for the Aurora Education Association Frank O’Hara, 7481 S. Clarkson 
Street, said he is not here advocating change. He expressed some issues as representative of 
the teachers. The Master Agreement covers much that is found in these policies; however, 
we have some difference in languages. He is aware the policies cover more than just 
teachers, and noted that this is only an issue from an AEA standpoint, as the Master 
Agreement is their prime document for their leave processes. O’Hara added that he does not 
see many changes that would give them a major issue. One area that needs some work is 
policy GCCAG, the language dealing with leave of absence. The new language addresses a 
process change specific to the district not encouraging an employee a leave of absence for 
personal reasons. The district’s position is that this leave should be on an employee’s own 
time, and not away from their job. AEA is aware of the district’s interest in changing that 
practice.  
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Their concern is that the language proposed in policy is not clear enough to make the intent 
of the policy clear enough. If an employee just read the language, they might think that no 
matter what their reason for a leave of absence, it would not likely be approved. AEA 
believes the general issue is when is it appropriate to use leave of absence, and what leave 
the district is supporting is one we could use clarification.  
 

Roll Call: Ayes:  Barton, Jones, Lord, Paroske, Tabacheck, Warstler 
 
  Noes:  None 
  

DIVISION OF INSTRUCTIONAL SERVICES 
 

No Items 
 
DIVISION OF SUPPORT SERVICES 
 
Slope Easement at 100-Acre Property Site 
 

Sturges recommended the board of education approve the proposal for a slope easement 
containing an area of 350,994 square feet or 8.058 acres on the district’s 100-acre land site 
located at Harvest Road and the Sixth Avenue extension. 

 
Lord moved, seconded by Barton approval of the recommendation.   #7254 
 

Roll Call: Ayes:  Barton, Jones, Lord, Paroske, Tabacheck, Warstler 
 
  Noes:  None 
 

DIVISION OF FINANCE 
 
Expenditures Summary and Financial Report as of August 31, 2005 
 

Weeks recommended the board of education approve the Expenditures Summary and 
Financial Report dated August 31, 2005, as presented. 

 
Barton moved, seconded by Tabacheck approval of the recommendation. #7255 
 

Weeks referred to the Interfund Borrowing, noting the general fund is financing a negative 
cash balance of $1,656,023 in the grants fund. This is pending grant reimbursement from 
federal and state grantors. 

 
Roll Call: Ayes:  Barton, Jones, Lord, Paroske, Tabacheck, Warstler 
 
  Noes:  None 
 
 

V. CONCLUDING ITEMS 
 
Next meeting date 
 

The next business meeting of the board of education will be held Oct. 4, 2005, at 6:30 p.m. in 
the boardroom of the administration building, 1085 Peoria Street. 
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Executive Session 

 
Paroske moved, seconded by Lord that the board convene to executive session #7256 
under C.R.S. '24-6-(402)(4)(f)(I), personnel matters. 
   

Roll Call: Ayes:  Barton, Jones, Lord, Paroske, Tabacheck, Warstler 
 
  Noes:  None 
 

 
Adjournment 
 

Being no further business, the regular meeting of the board of education was adjourned at 
7:30 p.m. 
 
 
 

 ATTEST __________________________ 
Secretary 
 

 
 
  

 _________________________ 
President  
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