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Oct. 18, 2005 
 

 
 
 I.  PRELIMINARY
 

President Madolyn Paroske called the Oct. 18, 2005, meeting to order at 6:37 p.m. 
 
Roll Call 
 

The following members were present: 
 
Debbie Barton, secretary 
Willie Jones, vice president 
Madolyn Paroske, president 
Susan Tabacheck, director 
Steve Warstler, treasurer 
Barbara Yamrick, director (late arrival) 

 
The following member was absent: 

 
Edward Lord, director 
 

Also meeting with the board of education were:
 

Robert D. Adams, superintendent of schools 
Anthony W. Sturges, assistant superintendent of support services 
Anthony Van Gytenbeek, assistant superintendent of human resources 
Deborah L. Backus, assistant superintendent of instructional services 
Rodney Weeks, chief financial officer of business services 
Susan B. McKay, assistant, board of education 

 
Pledge of Allegiance 
 

President Paroske led the board and audience in the pledge to the flag and welcomed visitors.  
 
Approval of Agenda 
 

The agenda was approved as written. 
 
Approval of Minutes 
 

The minutes of the regular meeting of the board of education held Oct. 4, 2005, were 
approved as written. 

 
 II.  INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Items of Current Interest 
 

Over the past two years, APS International Baccalaureate students have raised more than 
$13,000 to clear a minefield in Mozambique.  On Oct. 20 at 9:30 a.m., Zach Hudson from 
the United Nations will visit IB students to discuss their work with the UN Landmine 
Initiative. To earn their IB diplomas our students must complete rigorous exams and writing 
assignments and provide more than 150 hours of community service, such as the work they 
are doing with the Landmine Initiative.  

 
              



 
 7643

Oct. 18, 2005 
 
 

 
With great sadness, Adams noted the passing away last night of Harold Beebe.  Beebe was a 
former principal at Aurora Central High School, served as director of high schools and was 
most recently the Assistant Superintendent of Effective Schools before his retirement in 
2001. There will be a memorial service Saturday, Oct. 22 at 11 a.m., in the Troutman Theater 
at Aurora Central High School. Adams said Harold was a great human being, a genuine nice 
guy and would be greatly missed.  

 
Superintendent’s Award 
 

Presented to Director of Assessment and Research Lisa Escárcega for her contributions and 
work, which have made a great impact on this organization. Adams said Escárcega has taken 
what we hold in our mind’s eye and made it a reality. She makes data understandable, from   
where our kids are, what their performance is and what we can do next. She does not sit in a 
room and labor over statistics; she spends lots of time in schools working with principals to 
be sure they have the best data at-hand, and can use it. She works many days a week with 
staff at schools. Escárcega has brought to us through her work, a greater clarity of the 
performance of this organization. Adams notes she has his professional and personal thanks.  

 
In addition to the Citizen of the Year and Business of the Year awards presented by the 
board of education this August, Paroske said the board has awarded two academic awards for 
the most-improved elementary and most-improved secondary schools of the year. This year, 
Sable Elementary School and West Middle School were recipients. Each received a plaque 
for their lobby and a sheet cake for their staff to enjoy. In addition, the Sentinel will run the 
story and pictures on the back page this week. Paroske added that this would be an annual 
event, which comes from the board of education, and from the heart. Warstler spoke at 
Sable, noting it was a great celebration and well deserved. He feels we need to be sure to 
recognize all the hard work that goes on in this district. It was wonderful to be able to pick 
out these two to say thank you for the gains they have made. We will be back next year with 
two other winners of the board’s choice. 

 
Tabacheck thanked board members Paroske and Yamrick, as this will be their last board 
meeting. She noted the board has worked well together under Paroske’s leadership and 
added, “We take care of our own as a board.”  Tabacheck noted it is all about team playing, 
and Paroske led the team with great leadership.  

 
Communication Update 
 

Director of Communication Services Georgia Durán provided the board of education with a 
summary of the 2005-06-communication plan. Durán began with a quote from Adams, 
“Education is a human business. It’s about helping our students succeed.”  She shared copies 
of the Superintendent/Board of Education Goals 2005-06.  Durán said that the human 
relationships we form, is what makes the difference. She continued that Communication 
Services has taken some of the tools the district has used and gone the next steps. She 
emphasized that everything we do is about what is best for students. When we have different 
opinions we can engage in adult interactions and lose kids. When we talk about covering 
stories it is if what we are doing in the long run will make a difference for students.  
 
Durán spoke on trend data, noting her presentation only skims the surface and she would 
welcome another chance to address the board more fully.  She emphasized how board 
members can help with this effort. At times issues can be assets and at other times, barriers. 
Aurora struggles with the perception in what we are as a community and we can get lost 
because of this. We are working on better communications so we are not fighting against 
each other. We need to partner to be more effective.  
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Durán continued that the public wants to hear about the good things in APS. The focus is 
often only on the numbers, which do no tell the true picture of what is going on. The board 
awards looked at the hard work that is happening. Communications is looking at how we go 
beyond these numbers and tell people what is happening, helping them to understand what 
teaching and learning look like in APS.  
 
Safety and crime link to the broader Aurora issue. Safety in our neighborhoods is a large 
concern; mainly, how safe are our schools. Durán explained that they met with the Aurora 
Police Department to discuss collaborating. She noted diversity is the greatest strength we 
have, and not always the message others get. We are a global community in Aurora. Our 
students represent the world, with over 90 different languages. The public response we 
receive does not always agree with that. Durán said their offices get regular calls because 
they do not see enough white faces in the materials we create. We also receive complaints 
when the district sends out materials in dual languages. This shows us that not everyone is in 
agreement with us.  
 
Next she looked at how supported our staff feels. Durán cited an article ran by the Sentinel 
endorsing board candidates. Since that ran, there have been numerous supportive comments 
for the district. One teacher with more than 30 years wrote, noting how supported she feels 
in this district.  The Aurora Achievement Initiative buy-in is another issue. Durán said the 
district is doing exactly what it should be doing. We are on the right track; it is a matter of 
extending the buy in. She suggested when individuals are in disagreement with something 
the district is doing we need to ask them if they have a better idea and if it is best for kids. 
The last issue they are working on is the notion of the term, the district. It comes in many 
forms. Who is the district and what is the district. When she hears it said that the district does 
not have enough interaction with the community, some of us speak as if the decisions are 
separate. Durán referred to and article in the Denver Post on Oakwood Homes and starting a 
new district. No place in that article did it say the students, the superintendent, etc., are the 
problem – we are all, the district. Durán recognized that 70 percent of our voters do not have 
kids in schools. Every one of us is part of this district, and we need to get better at working 
and listening to each other.  
 
Durán said a couple of years ago Communications began surveying for feedback, especially 
to see if the messages we are constructing are working. They found students are proud of 
APS and their schools. Staff and students want more of a part of the decision-making process 
that affects them. A good example that we can do this is that we have students on the 
committee if someone challenges a book. We can continue more of this. Durán explained 
people want more recognition for their achievements; this is true for parent groups as well. 
Number one in importance for parents is their and their student’s relationship with staff and 
teachers. Communications recognizes that people are overwhelmed with information. The 
department is being strategic in the tools they are using. A prevailing theme is that people 
want to hear more good news. There is a strong desire for more APS visibility in the 
community. Some of the initial discussion is that they want conversation and dialogue – they 
want to be able to talk to someone. Community and civic groups want more contact with our 
leaders, staff, parents and students. Durán said they found people did not think APS had a 
consistent look or message. Communications has spent time working with school staffs, 
department staffs and division staff to get better in communicating changes. She feels we are 
getting better and we continue to support staff. We are creating more dialogue. Durán added 
there would be more interaction with the board on an ongoing basis. She explained public 
relations are everybody’s job, quoting Arthur W. Page, 1939, “It is what everybody in the 
business from top to bottom says and does when in contact with the public.”  We need to get 
better when we do not agree and move forward.  
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Durán said we all have the goals; she is giving examples of what we can be doing with 
communication. She wants us to get an understanding how to meet these goals. She wants us 
to be able to improve the climate to better support two-way communication with 
stakeholders and increase support of APS. She added that Communications gets feedback 
from folks on what they want to hear and how they want to hear it. We need opportunities 
for people to provide feedback, as they are responding with great ideas. We are doing this by 
providing updates via e-mail. Communications does an employee publication Clipboard 
electronically and quarterly by mail. In it is a place for feedback. She said they want to work 
more closely with board members, administration and staff to address challenges. Durán has 
met with Backus on numerous occasions. Communications works with Escárcega and 
principals, sharing information in a way parents can understand. She recognized that school 
newsletters have not been updated in a long time; therefore, making some not as effective. 
Next month Communications will show parents some examples of different newsletters to 
see which they like best, and what the top three things they want to hear about from their 
school. With that feedback, they will help craft those newsletters creating a tool more 
effective for parents and making sure staff has resources.  
 
Durán continued that she works closely with public information officers, the Office of 
Emergency Management, City Council, Aurora Police Department and Aurora Fire 
Department. This Friday is a tabletop exercise where they practice an emergency response 
situation. The last one was at Mrachek where we simulated a real-life shooter and how we 
would respond. Although we have methods and manuals in place, this shows how we would 
execute those. We then debrief and improve.  
 
She would like to engage this board in community relations, encouraging them to go into the 
community and into schools. Durán said she spoke with city of Aurora about our board 
members collaborating with City Council members, keeping the dialogue open. We would 
like to increase communication accountability to all audiences. Communications would like 
to establish a key communicator network that includes parents, staff, board members and 
community members. It would provide updates, feedback and a speaker’s bureau. 
Communication of this would go out electronically and by mail in English and Spanish. It is 
Communications hope to go live with this in early November. Again, we want to start a 
speaker’s bureau as we have many community members that want to know about the district. 
We want someone who can talk about particular issues. We want to promote a positive 
image for APS. This is the marketing piece. The Communication Web site highlights 
students, community partners and staff. We are highlighting accomplishments, and providing 
new stories weekly. A year ago, Communications developed E-News updates. We have now 
taken that so everyone can access the site inside and outside the district. We have also taken 
advantage of a Web site, Yourhub.com for a month now. Durán encouraged everyone to 
share the good news about APS. People need to know who you are and that you will listen, 
then they will share their good-news stories.  
 
Communications will continue to provide resources so board members, staff and 
stakeholders can represent APS effectively. They provide speaking points, best practices and 
focus groups with parent advisory groups. Their intent is to increase positive communication 
to improve media relations, and we are seeing more successes with television. 
Communications is increasing the number of pitches we are making to these two as well. We 
proactively seek great stories. Durán explained that with the size of this district, getting 
information back to them could be a challenge. She encouraged the use of Yourhub.com.  
 
Communications are working with our staff, parents, principals and parent liaisons so they 
may be more comfortable talking with the media. We provide media training, speaking 
points, and conduct focus groups with staff, parents and community groups. 
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Durán said they plan to launch an E-news survey, and continue to work closely with the 
Aurora Education Association President Brenna Isaacs. She explained that people do not 
always understand what a teaching day looks like. We hope to select a few schools and let 
people be principal-for-a-day, to include board members and members of city council too.  
Durán added that Rotary groups want to provide a dictionary for every third-grade student in 
APS and Cherry Creek. She encouraged principals, when Rotary members take the time to 
deliver these dictionaries, to invite them into the school to visit and spend the day. We 
encourage reporters to do this as well. Durán clarified that we want you all to help us tell the 
story, serving as APS spokespeople. She encouraged everyone in APS to increase their 
presence in the community and create dialogue with key stakeholders. She concluded that 
one thing they found in every single focus group, survey, and one-on-one interviews was that 
educating our kids and doing what is best for our kids was the main answer. Everyone is 
committed to doing what is best for our kids.  
 
Tabacheck said the perception of Aurora is that it is low-income. By collaborating with city 
council, APD and others, she feels we can eliminate this. As a parent of six, she wonders 
how people can say negative things without having been there. She noted APS is a team, and 
it is important to be team players; inclusion is so important. Tabacheck explained that the 
board had inquired about what is going on with communications, so this presentation was 
right in-sync with that with the audit they were having done.   

 
Jones echoed what a great job Durán had done with this presentation and wishes this had 
been in place two years ago. He appreciates the hard work put into this presentation. Durán 
commended her entire team, as this was a collaborative effort.  

 
Yamrick arrived at 7:35 p.m.  
 

Warstler thanked Durán for her work on this. He invited those on all district committees to 
also take part in this training for the speaker’s bureau. He noted these committee members 
would be good cheerleaders. Tabacheck added that Durán has had to handle negative 
criticism of APS and has turned it around. Out of every negative is a positive and Durán has 
brought that forward. Durán said it is an honor to work for this district. She had been an 
under-represented student, not even knowing what college was. She believes in this district 
and the opportunities it provides for students much like her.  
 
Paroske said in her eight years on this board, we have always needed to do a better job in 
communication. We have had attempts before and never a major enough focus to take it on. 
As a district, we have not been out there. She hopes the board will take this to heart and 
know that we need to do more. Principals and staff need to be out there as well to get the 
information to the people that need it.  
 

DIVISION OF HUMAN RESOURCES 
 

No Items  
 

DIVISION OF INSTRUCTIONAL SERVICES 
 
 No Items 
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DIVISION OF SUPPORT SERVICES 
 
Maintenance and Operations Department Annual Report  
 

Director of Maintenance and Operations Mark Davis shared information in the key areas of 
work volume, employee productivity, customer satisfaction and how departmental functions 
support the goals of the Aurora Achievement Initiative. Davis said their goal is to provide a 
level of facility maintenance that promotes and complements student achievement. Ultimately 
they want to be proactive and be on a preventative maintenance cycle. Restructuring began 
late winter 2004. Created, were interdisciplinary teams.  
 
Davis recognized Supervisor of Custodial Relations Bob Ropkin and his secretary Gail 
Bengtson from the audience. They are an asset to building and facility managers. Custodial 
operations are now standardized at sites enabling substitutes to enter a building knowing what 
needs to be done. Davis said they gained 170 team members in maintenance, most of which 
are doing their own work orders. Daily, this team of 170 cleans 3.8 million square feet. 
 
Next, Davis recognized Supervisor of Exterior Operations Tim Stanford. This 18-member 
team is responsible for 656 turf acres, 23 miles of fence and 92 acres of parking. They do 
snow removal, tree trimming, mowing, field striping, fence repair, pruning, track and tennis 
courts, asphalt and concrete to name a few.  
 
The maintenance team of Steve Johnson, Steve Allen and Luis Arroyo are out in the sites 
daily. The three teams have 11 members on each team: carpenters, painters, electricians, 
plumbers, HVAC technicians and HVAC control technicians. These teams are set up so they 
can do 90 percent of their work without help. They are interdisciplinary teams set up in zones. 
This helps to keep people focused in their area and reduces driving time. 
 
Assistant Director of Maintenance and Operations Ray Olson’s group of 16 are resource and 
planning. They are responsible for 2610 alarm points and over 5944 locks. Comprising the 
team is a glazier, roofer, locksmith, signage and electronic technicians. 
 
Mike Rapone heads preventive maintenance with a 13-member team. They are responsible for 
825 pieces of kitchen equipment and HVAC PM 2396. Their goal is to get the longest life 
from their equipment. Comprising the team are HVAC technicians, carpenters, electricians, 
pipe fitters, kitchen technicians, backflow preventers, general building preventive 
maintenance, electrical installations, graffiti removal, fire department inspections, energy, 
indoor air quality, elevators, water treatment, boiler inspections and recycling.  
 
Manager of Maintenance Support Systems Tim Todd has a nine-member team responsible for 
3311 warehouse items, 530 vendors and 60,935 work order entries. Comprising the team are 
warehouse, purchasing, customer care center, Maximo and the new Maximo Mobile. Maximo 
Mobile will eliminate the 60,935 entries with a better way to get work orders. Davis 
recognized this is an extremely efficient group.  
 
Performance highlights show a 35 percent increase in work orders from 2004 to 2005. In 
addition, the work was done two days faster. Preventative maintenance work orders are up 77 
percent and labor entries are up 9 percent. Paroske noted her appreciation of what all these 
departments do. She cited their work before the bond dollars on the old HVAC equipment at 
Crawford and Gateway where they were calling California for old parts. When the first bond 
issue came up and the new HVACs were installed, everyone was cheering. 
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Yamrick asked compared to eight years ago, do we have less warehouse space and with the 
new school designs, are we using standard parts. Davis said warehouse space has been tripled 
with the bond dollars, enabling us to stock more standardized items and saving the time 
sending technicians to supply houses. They work closely with Bittle’s group to remain 
competitive with our bidding, yet trying to stay standardized. He added that the warehouse is 
now more efficient, with notable cost savings. Yamrick inquired if we were still using Dr. 
Maiocco’s method of tracking things, and if we have made changes. Davis said we use the 
performance indicators set up by Maiocco and have added to that.  
 
Warstler points to this department when we are speaking about coverage of good-news 
stories. They have done an incredible job to get faster, yet be more efficient and not add 
people. They would get applause from this community. He added that their team solved much 
of the inefficiency issues that were there. They reduced the number of days and increased the 
work completed – it is fantastic and a good story to get out.  
 
Jones said four years ago when he came on the board, he heard about poor maintenance 
service in the buildings; he hears this no more. People in buildings making work requests are 
satisfied with the response, and love what this department is doing. Tabacheck added that 
they are the eyes and ears of APS, keeping us safe. Backus thanked them all from the 
Division of Instruction for what they do for kids every day. Sturges echoed her thanks. Davis 
said he would be remiss in not recognizing his secretary Julie Foster. Adams commended 
Davis and the leadership team. He noted there are many organizations that lose their 
effectiveness in the process of getting efficient. This team has stayed the course and he 
commends the entire leadership team to sticking with that. Adams added that he knows of no 
others that have brought their response time down like this. The incredible and the seamless 
way you put teams together has come together, and they are a model for many school districts 
across this nation on how you do the job.  

 
Utility Easement at Paris Elementary School Site   

 
Xcel Energy (Public Service Company of Colorado) is requesting an 8-foot-wide permanent 
utility easement adjacent to Paris Elementary School in order to install a utility distribution 
line. The easement was submitted to the board of education for consideration. Planning 
Coordinator Josh Hensley clarified the importance of easements, noting they are a contract we 
sign on all property we own with utilities and roads. Easements allow sewers, roads, fire 
lanes, sidewalks, etc, to go across property. Easements are not giving up property; they allow 
access to it.  
 

DIVISION OF FINANCE 
 

No Items  
 

III.  CONSENT AGENDA -ACTION ITEMS
 
Yamrick requested III-B be moved to IV-B. 
 
SUPERINTENDENT OF SCHOOLS 
 

No Items 
 

DIVISION OF HUMAN RESOURCES 
 
No Items 
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DIVISION OF INSTRUCTIONAL SERVICES
 

No Items 
 
DIVISION OF SUPPORT SERVICES  
 

No Items 
 
DIVISION OF FINANCE 
 
  No Items 

 
The consent agenda passed unanimously. 
         

 IV. ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Lotus School for Excellence Charter School Contract Approval 

  
Legal Counsel Brian Donovan explained that the district has finalized negotiations for a 
contract with the Lotus School for Excellence (conditionally approved as a charter school on 
June 7, 2005). Adams recommended the board of education approve the charter school 
contract with Lotus School for Excellence for a term of three years, subject to the terms and 
conditions named.   
 

Warstler moved, seconded by Barton approval of the recommendation. #7262 
 
Jones asked if it appears this will come together. Adams said it looks like it will, as these 
folks are conscientious and doing lots of hard work around it.  

 
Roll Call: Ayes:  Barton, Jones, Paroske, Tabacheck, Warstler, Yamrick 
 
  Noes:  None 

 
DIVISION OF HUMAN RESOURCES
 
Personnel Items  
 

Van Gytenbeek recognized the retirement of Marcia Damrell, 19 years of service with the 
district. Damrell will return December 2005 through June 2006 to finish out the school year at 
Van Gytenbeek’s request. He then recommended the board approve the personnel items as 
presented. 
 

Tabacheck moved seconded by Barton approval of the recommendation. #7263 
 

Roll Call: Ayes:  Barton, Jones, Paroske, Tabacheck, Warstler 
 
  Noes:  Yamrick 

 
DIVISION OF INSTRUCTIONAL SERVICES 
 

No Items 
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DIVISION OF SUPPORT SERVICES 
 

No Items 
 

DIVISION OF FINANCE 
 

No Items 
  
 
 

V. CONCLUDING ITEMS 
 
Opportunity for Audience 
 

District Accountability Advisory Committee members were recognized from the audience and 
thanked for their continuous representation at board meetings. 

 
Next meeting date 
 

The next business meeting of the board of education will be held Nov. 8, 2005, at 6:30 p.m. in 
the boardroom of the administration building, 1085 Peoria Street. 

 
Adjournment 
 

Being no further business, the regular meeting of the board of education was adjourned at 
8:20 p.m. 
 
 
 
 

 ATTEST __________________________ 
Secretary 
 

 
 
  

 _________________________ 
President  
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