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Nov. 14, 2006 
 

 
 I.  PRELIMINARY
 

President Matt Cook called the Nov. 14, 2006, meeting to order at 6:30 p.m. 
 
Roll Call 
 

The following members were present: 
 
Jane Barber, director 
Debbie Barton, director 
Jeanette Carmany, vice president 
Judy Edberg, treasurer 
Edward Lord, director 
Matt Cook, president 
Susan Tabacheck, secretary 
 

The following members were absent: 
 
 
Also meeting with the board of education were:

 
Anthony W. Sturges, chief operating officer 
Anthony Van Gytenbeek, deputy superintendent 
Rodney Weeks, chief financial officer 
Kari J. Allen, chief personnel officer 
Linda Ruder, assistant, board of education 

 
Pledge of Allegiance 
 

Cook led the board and audience in the pledge to the flag.  Cook welcomed visitors.  
 
Approval of Agenda 
 

The agenda was approved as amended with one correction to E., approval of minutes.  The 
sentence should read “The minutes of the regular meeting of the board of education held Oct. 
17, 2006 are presented for approval.”  The date printed is Oct. 3 and is incorrect.  This has 
been corrected for posting on the Web.   

 
Approval of Minutes 
 

The minutes of the regular meeting of the board of education held Oct. 17, 2006 
were approved as written. 

 
 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Items of Current Interest 
 

Deputy Superintendent Van Gytenbeek thanked Mark Davis, Bob Ropkin and Linda 
Witulski for continuing to make this a terrific meeting place and publicly would like to break 
the bad news to Mark and Linda and Bob that he thinks we should plan on having these 
meetings at Gateway High School in January as well.  We are on track to get the remodel 
done at the administration building but if we could give ourselves a little leeway there that 
would be great  
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and again he thanked them for their amazing job. 
   

The APS Board of Education and Deputy Superintendent Van Gytenbeek invite you to join 
in the celebration of American Education Week, Nov. 12 – 18.  This year’s theme, Great 
Public Schools: A Basic Right and Our Responsibility, honors the partnership between 
teachers, school staff, parents, students and community members to build great schools. 
 
American Education Week is sponsored by the National Education Association and was first 
observed in 1921.  The event is always celebrated the first full week before Thanksgiving. 
 
Books and materials being considered for adoption by Aurora Public Schools Board of 
Education will be on display for public inspection beginning Monday, Nov. 20 and 
continuing through Friday, Dec. 1.  The display will be located at the Division of Instruction, 
Highline Building A, 15751 E. First Ave., from 7:30 a.m. to 4:30 p.m.  Basic and 
supplemental materials in the following areas are being considered for adoption: 
$ Elementary Language Arts 
$ Elementary and High School Mathematics 
$ High School Social Science 

 
Fallen Aurora Police Officer Mike Thomas was an important figure in the East Middle 
School community.  As an officer assigned to the area, he often filled in for the East Middle 
School Resource Officer. 
 
With a sincere desire to make a difference on behalf of Officer Thomas and his family, East 
staff and students hosted a fall festival on Oct. 20.  The theme, Commitment to Excellence, 
reflected Officer Thomas’ commitment to our community.  The generous outpouring of 
gratitude raised $3,000.  A check was presented to the family of Officer Thomas on Nov. 8. 
 
Tonight, the board would like to recognize the efforts of the East Middle School staff and 
students.  Joining us is East Principal Fred Quinonez and Assistant Principal Tonya 
Thompson to receive an award on behalf of their school. 
 
Cook presented the award to East Principal Fred Quinonez, Assistant Principal Tonya 
Thompson, and Assistant Principal Craig Lyle.  Quinonez stated that the “Fall Festival” was 
selected as the theme and the school wanted to give back to the community as it reflected the 
life of Officer Thomas.  The effort was truly school wide as well as community wide and 
there were so many community volunteers from the district attorney’s office.  He thanked the 
board of education for the award. 

 
Carmany recognized the choir and the director, administrators and other teachers from Side 
Creek Elementary.  They performed at the Aurora Veterans recognition last week and they 
were excellent.  They brought tears to people’s eyes and received a standing ovation.  She 
also thanked the twenty-two school sites that served as polling sites for the election, as well 
as the custodial staff, for helping with the voting process. 
 
Mrs. Agee, dean of East Middle School, thanked the board of education for letting the school 
present the entire project at the meeting in October and is reminding everyone of the kick-off 
events beginning Nov. 28 and continuing through Nov. 30.  They have tried to get sponsors 
for each homeroom, but they are still in need of additional sponsors for some of the classes.  
They are trying to do something different by taking discipline to a different level.  The 
project will be going on the entire year and everyone is invited.  
 
Cook reported that last week Aurora Central High School had their 14th Veteran’s 
recognition where all district veterans were recognized.  Ms. Natalee Rowe’s second grade  
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class at Jewell Elementary put together a very nice poster thanking the veterans and all of the 
kids in the class signed it.  He asked Van Gytenbeek to display it somewhere in the district, 
as it really is a very special event.  Cheryl Lash provided small refreshments. 

 
Global Village Academy Charter School Contract 
 
The Aurora Public Schools Board of Education was briefed on the proposed contract between the 
district and Global Village Academy Charter School.  This charter was conditionally approved in the 
spring of 2006. 
 
Brian Donovan, legal counsel for APS, gave an update on the Global Village Academy Charter 
School contract.  This is a charter school that the board conditionally approved last spring.  The 
board was provided, under separate cover, the contract itself and also a cover memo, of which he has 
copies.  
 
This is a long involved contract but he provided some highlights to the board.  The term of the 
charter is going to be three years.  They agreed to enrollment limits of 250 students the first year, 
375 students the second year and 450 students in the third year.  The charter will open serving 
grades K-5 and may add one grade each additional year.  The charter will purchase special education 
services from the school district.  The contract also provides that there will be an audit performed on 
the charter school annually.  The contract also requires that the charter comply with the open 
meetings laws and open records laws as well as competitive bidding requirements. 
 
This charter also requires that the school must hire someone who is endorsed in linguistically diverse 
education as they are requiring that the school have at least fifteen percent ELL and twenty-five 
percent free/reduced lunch students.  This school is going to have beginning two language strands; 
an English/Spanish strand and an English/Mandarin strand.  They propose to hire people from 
outside the U.S. so there was some concern that those people are able to speak English well enough 
to operate in emergency situations and the contract also requires that they be able to interact with 
parents, colleagues and students in English, especially in an emergency situation. 
 
If the school receives a rating of low on a school accountability report for two consecutive years, the 
board can call that a breach of contract. 
 
The charter submitted to us bears items about their academic programming including specific 
curriculum, information about how student performance is going to be evaluated and a few others 
that the board had put in its conditional approval.  That was received on Nov. 1, 2006.  We have 30 
work days to review that material and it is possible that if that were found to be inadequate, the 
charter could in effect be denied.   
 
Tabacheck wanted assurance that the charter school would contract teachers for all special needs 
students and that all their needs would be met and they would be placed where they need to be and 
that enrollment is open to all students regardless of their needs.  Donovan stated that is correct; if 
there is a student on an IEP, we are to get together with the charter people as well as our special 
education teachers and determine  what services need to be provided and again stated that all 
children with special needs are welcome at this and all other charter schools.  Tabacheck also asked 
about the funding for special education and gifted and talented students with no additional costs and 
that they would be accepted, regardless of income status or learning capabilities.  She asked if the 
gifted and talented would be tested; Donovan stated that admission to this charter school as well as 
most other charter schools are by lottery.  He stated that there is a federal grant available that is very 
valuable to them and in order to do that, they are required to have a very strict lottery.   
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Cook stated that in Colorado, certain charter schools have certain waivers that are almost granted as 
part of the application; are those waivers typically included in this contract as well?  Donovan stated 
that they have specified that they will submit to us by April 1, 2007 a waiver list.  He stated that 
there is a list of standard waivers that the Department of Education puts out and he felt there weren’t 
any that were unusual in this contract. 
 
Cook also inquired if the school is on track to open this fall since they were unable to secure a site 
last year.  Donovan responded that as far as he knows, they don’t have a site pinned down yet but 
that it is not unusual at this time of year; we don’t require them to have a site until sometime in the 
spring, but thinks that they are on track to open. 
 
Cook asked what would happen if they were unable to secure a site and could not open in the fall.  
Do they have to re-apply or would the board decide that they missed the deadline twice?  Donovan 
stated that with the way the contract is set up, they need to find a site by a certain date and if they 
don’t, then that is a failure in the conditions and the charter is deemed to be denied and at that point 
they could come back but for that year, it would be over.   
 
Lord asked if this would be brought back as an action item next meeting.  Donovan stated that since 
the agenda had to be prepared so quickly for the Nov. 21 meeting that it would probably be brought 
back as a consent agenda.  Lord asked why the consent agenda.  Donovan stated that they could 
certainly put it on the agenda as a regular action item as there is no controversy but stated it is up to 
the board to decide.  Donovan stated that we had to prepare the agenda today since we are having 
another meeting next Tuesday.  He said it could be put on the consent agenda then pulled off and put 
on as a regular action item if the board prefers it.   
 
Tabacheck asked if everything was submitted by Global Village prior to the Nov. 1 deadline.  
Donovan stated that everything that was asked for by Nov. 1 was submitted and that the quality of 
the items are being reviewed that were submitted. He stated that the way the contract is set up, if 
they did not submit adequate information or the proper quality of items, it would be deemed that the 
conditions of the contract were not satisfied and by operation of the contract, the application will be 
deemed denied.  Donovan stated that they deadline is Dec. 13 for review.  During that time, the 
division of instruction is reviewing these items specific, curriculum detailed information concerning 
how student performance will be evaluated, specific types of assessments, and a detailed description 
of the program for serving English language learners.  These are the specific items that Stuart’s 
people are reviewing.   
             
DIVISION OF HUMAN RESOURCES 
 
          No Items 

 
DIVISION OF INSTRUCTIONAL SERVICES 
 

 No Items 
 

DIVISION OF SUPPORT SERVICES 
 
 No Items    
 
DIVISION OF FINANCE 
 
Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2006 
 
 Colorado Revised Statues require an annual financial audit of all district funds.  BKD, LLP 

has  
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performed the required audit of the district’s 15 funds and three component units for the fiscal 
year ended June 30, 2006. 

           
 The following items are presented for the board of education’s information: 

• The Comprehensive Annual Financial report, 
• BKD’s management letter and the district’s responses to the management letter, and 
• The Accreditation report in accordance with C.R.S. 22-11-104. 

     
The following items were presented for the board’s information: The Comprehensive 
Annual Financial Report; BKD’s management letter and the district’s responses to the letter; 
and the Accreditation Report in accordance with C.R.S. 22-11-104.  Accounting Supervisor 
Adrienne Bradshaw said her department’s core responsibility is to participate in the annual 
audit and prepare the CAFR.  This report has been compiled using all applicable accounting 
standards, and will be submitted to the Governmental Finance Officers Association. Weeks 
recognized his staff noting the district has received the Certificate of Achievement for 
Excellence in Financial Reporting for 22 consecutive years.  
Dennis Yockey, a partner with BKD, explained the CAFR is required to have an 
introductory section, a financial section and statistical section.  The last section is the 
Federal Awards section that deals with how much money the district receives and how the 
money is used and the testing that is related to that.   
 
He explained that this is a grading process, which makes sure the report follows all 
applicable laws. The financial statements of our entity are governed by the Government 
Auditing Standards Board, and BKD audits to be sure we are in compliance. The district 
received a clean opinion.  The report gives a comprehensive, condensed presentation of key 
items that have occurred through the year. The basic financial statements are also included, 
beginning on page 30.  The first two statements are the full accrual statements similar to a 
commercial government and business-type activities as well as changes in net assets are 
included along with the balance sheet. Total current assets are about $68.8 million; total 
assets of nearly $384 million.  The TABOR reserve is about $6.7 million.  The presentation 
of the general funds activities for the year is also included along with the general fund 
increases. The Aurora Education Foundation is discretely presented and because it is under 
a different reporting basis than the school itself, the statements are intertwined with the 
district statements.  The adoption of GASB 44 and expansion of disclosure is also included 
along with investments, capital assets, showing a presentation of changes during the year.  
Yockey concluded, because we receive federal monies, we have to have separate reports. 
Their testing exposed no findings or questions. There is a fair amount of detail on the 
federal programs; about $2.5 million expended during the year.  They are required to test 
the compliance with various requirements to the grants and they had no findings for the year 
in that testing.   
 
In the management letter, page 62 talks about the deposits and investments of the district 
with various credit risk assignments to the investments.  On page 66, capital assets, with the 
number of buildings, land, etc. makes up a large part of the balance sheet.   
 
Bradshaw stated that this is the sixth year in a row with no findings in our grants program.  
She extended her appreciation and congratulations to the grants department for that.   
 
Yokey stated that with the addition of each charter school, the reporting entity gets larger; 
their information is required to be included in our document; there are separate audits done 
at charter schools but the need for accurate and timely information coming from the charter 
schools becomes increasingly important.  They did encounter some difficulty with the audits  
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of the charter schools as far as timeliness of information, some of the accuracy and 
responses to financial issues and concerns.  That is an area that does require some additional 
focus this year.  In May of 2006, the district did defease approximately $10,135,000. 

 
The district has begun to implement steps to develop a disaster recovery plan and encourage 
the district to continue that effort.  As for the journal entry review, it is suggested that pre-
posting reviews and enhancements be completed.  They are recommending that checks be 
endorsed and deposited immediately.  They are suggesting that there be a fidelity bond to 
cover APS personnel. 
 
Tabacheck was really impressed with the audit that was done and thanked the BKD firm.   
 
Cook referred back to the information regarding charter schools; what if the district could 
not balance the books with the charter schools or we could not account for something, how 
does that work? 
 
Weeks stated that we would make it balance and we would get it into the document with 
whatever resources we would need to pull together in order to accomplish that and we tested 
that to a degree this year.  Last year we had a slightly less challenge in getting this 
information together but we did have a degree of challenge.  In the spring it was addressed 
to the degree that they felt it would work and it didn’t during the summer months with the 
two charters, so we have already re-visited a plan for the coming year and have already 
addressed some things by coming up with timely and accurate information for the audit.   
 
Cook asked if that was more of a function of the way that the charter schools are set up in 
the state of Colorado because they really are separate entities that follow under our umbrella 
but we don’t have much oversight as we would like.  Weeks responded that this is one of 
the areas that we do have to have all of that financial information for the district audit so 
there has to be that cooperation and coordination.  Yockey stated that unfortunately, this is 
one of the areas that the schools can’t afford the type of accounting staff that the district has 
so they do use contract accounting which gives less control over the accounting than we 
have with internal staff.  These are the types of problems you run into with charter schools; 
lack of qualified staff to keep the books and pull it together on a timely basis.  Cook’s 
concern is that while they may not have the staff, the money they are dealing with is 
significant; millions of dollars in some cases and this board and this district are on the hook 
if things were to go badly and it seems to be another hole in the laws of the state of 
Colorado that relate to charters.  
 
Yockey stated it would help if the district could hire an additional accountant who could 
teach the charter schools and share the cost of that person so that there could be control of 
the timing and control of the accounting process.   
 
Lord asked if finances were part of the contract when we signed it.  Donovan stated that 
they are included in the contract.   
 
Tabacheck asked if there is information in the document on the finance disclosure.  Yockey 
stated that it is a blended unit.  Weeks stated that there is a separate line item used to repay 
the debt for remodels.   
 
Bradshaw offered Tabacheck more information which would be included on page 48 of the 
document.   
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their finances, we could step in at that point.  The suggestion was that somewhere down the 
road, we may want to look at an additional shared accountant but that would have to be 
outside of the scope of the conversation this evening. 
 
Weeks stated that going into the next year we would consider taking that suggestion 
seriously because we are reaching critical mass with our charter schools. 
 
Bradshaw presented the Accreditation Report for information this evening; it will be 
brought back along with the annual financial report at the next meeting for board approval. 
This report sends assurance to the state auditor and the Colorado Department of Education 
that the district is compliant with state laws and regulations. 
 
Bradshaw recognized print services staff for their outstanding job as they were weeks 
behind their schedule and came through them.  She also recognized the outstanding job done 
by BKD and their professional staff for the financial report; they did a very thorough audit. 
 She recognized John Hogan, Krista Swanson, Kathy Zinter, Shirley Wilmes and  Julie 
Foster for an outstanding job. 

 
 

III. CONSENT AGENDA -ACTION ITEMS 
 

 
SUPERINTENDENT OF SCHOOLS 
 
 No Items 
 
DIVISION OF HUMAN RESOURCES 

 
Personnel Items 
 

Allen recognized the retirement of Priscilla Schnell, teacher at Hinkley High School, for 38 
years of service with the district.  She then recommended the board approve the personnel 
items as presented. 
 

 Roll Call:   Barton, Barber, Carmany, Cook Edberg, Lord and Tabacheck 
 
 The consent agenda is approved as presented.  

 
 

DIVISION OF INSTRUCTIONAL SERVICES
 

No Items 
 

DIVISION OF SUPPORT SERVICES  
 

No Items 
 
DIVISION OF FINANCE 
 
  No Items 
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The consent agenda is approved as presented.  
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 IV. ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
 No Items 
 

DIVISION OF HUMAN RESOURCES
 
State of Colorado - 457 Plan 

      
The board was presented with information on October 17, 2006 regarding a state of Colorado 
457 plan.  General information was given about how the I.R.S. regulations have changed.  
Effective January 1, 2008, school districts will have a larger fiduciary responsibility and they 
are working toward meeting that responsibility.  One of the first steps taken was the hiring of 
a law firm to help chart a path and the first step is the 457 deferred compensation plan.   
 
The recommendation is for the board of education to approve the State of Colorado 457 plan. 
 
Lord moved, seconded by Barton to approve action item IV-B-I, State of Colorado 457 
deferred compensation plan.             #7838 
 
 Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord and Tabacheck 
 
Cook asked if there had been enough time for human resources to get this out to the 
employees and if they will be able to meet the deadlines that are required.   Allen stated that 
with the board’s permission last week, all staff was sent an e-mail with a heads up about some 
informational meetings that will be held  beginning Nov. 16.  Tomorrow a letter will be 
mailed out to every employee giving information not only about the plan but the 
informational meetings.  They are also planning to distribute an electronic newsletter as well. 
  

              
DIVISION OF INSTRUCTIONAL SERVICES 
 

No Items 
 

DIVISION OF SUPPORT SERVICES 
 

 Hinkley High School Anime Club Charter 
 

 The purpose of the club shall be to expose students to different kinds of Anime and learn 
about different cultures, art and expression. 

 
 Tabacheck moved to pull Hinkley High School Anime Club Charter and Amnesty 
International Hinkley High School Group Club Charter from action items pending some 
additional information requested from the school and the sponsor s, and bring it back as an 
action item once the information has been provided to the board.  The second part of the 
motion would be to approve Teen Tutors Club Charter, Percussion Ensemble Club Charter 
and S.I.C. Sisters Involved in the Community Club Charter.  Cook seconded the motion.                      #78

   
   Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord and Tabacheck 
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Amnesty International Hinkley High School Group Club Charter 
 

 The purpose of the club shall be to undertake research and action focused on preventing and 
ending grave abuses of rights to physical and mental integrity, freedom of conscience and 
expression and freedom from discrimination within the context of its work to promote all 
human rights.  Amnesty International is independent of any government, political ideology or 
religious creed.  It does not support or oppose any government or political system, nor does it 
support or oppose the views of the victims whose rights it seeks to protect.  It is concerned 
solely with the impartial protection of human rights. 

 
ELA Teen Tutors Club Charter 
 

 The purpose of the club is t help ELA students practice English as they teach English to 
friends and family. 

    
Percussion Ensemble Club Charter 
 

The purpose of the club is to allow students to perform in a percussion ensemble setting that 
will increase a student’s level of self-confidence, as well as expose participants to different 
cultures while developing drumming and percussion skills. 

 
S.I.C. Sisters Involved in the Community Club Charter 
 

The purpose of the club is to empower women in the community and school to bring women 
together, to give back to the women in the community and get them involved, to inspire other 
women in the community and keep women on a positive track. 

 
Long-Range Facilities Advisory Committee-Additional New Members 
 

District policy BDFD and regulation BDFD-R state that “Members of the Long-Range 
Facilities Advisory Committee shall be appointed by the board of education for two (2) year 
terms and shall work with the assistance of a nonvoting staff director, appointed by the 
superintendent of schools, who will assist in coordinating the work and preparing reports of 
the committee.”  The board is asked to review and approve the following individuals to serve 
on the LFRAC effective immediately. 
 
Valerie Gill-Parent Representative 
Jinger Haberer-Middle School Principal Representative 
 
Lord moved, seconded by Barton to approve Long-Range Facilities Advisory Committee 
additional new members.                                                                                            #7840 

 
 Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord and Tabacheck 

 
 Barber thanked the voters of Colorado for disapproving Amendment 39 and Referendum J.   
 She stated that it would make the jobs of the board of education much easier.  Cook also 
stated  
 that the voters were quite clear on how they feel about the financing of those things in the  
 constitution.   
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V. CONCLUDING ITEMS 

 
Opportunity for Audience 
 
Michael D. Trevithick, 21100 E. Eldorado Drive, Aurora, CO  80013, 303-699-6632, commended  
the members of the school board, Superintendent Barry, Assistant Superintendent Van Gytenbeek, 
and all the staff of Aurora Public Schools for establishing a visible commitment to excellence.  The 
energy, enthusiasm, and vision that all of you have created has successfully launched a process that is 
transforming APS.  I also want to compliment the staff at Aurora Frontier K-8 and Murphy Creek K-
8. My children have had the great fortune of attending the district’s two newest schools and I 
cannotemphasize enough what a wonderful faculty has been assembled at each of those schools.  
Their commitment to our kids is exemplary! 
        
I sincerely appreciate the district’s interest in parental involvement and its desire to seek community 
input on VISTA 2010 – the superintendent’s strategic plan for Aurora Public Schools.  I hope the 
superintendent will forgive me for taking a more traditional route for offering my feedback.   I also 
apologize for the length of the letter, so I am summarizing my main points below for anyone who 
appreciates the Cliff Notes version.  For people who like details or need a little sleep-inducing 
reading, I outlined my reasoning in more detail in the rest of the letter. 
 
My goal is to not only raise these issues, but also to offer whatever assistance I can provide to support 
and carry out the vision outlined in VISTA 2010. 
 
Summary 
 
Superintendent Barry has consistently told the entire APS community that we must set the bar high.  
Our goal should be nothing less than to be the highest achieving school district in Colorado.  My 
comments are offered in that spirit; not as a criticism of the exiting plan or the work of APS, but 
rather as a challenge to make the plan and the district even better. 
 
As an active community member, a city official, and most-importantly a committed parent, I strongly 
encourage the district to incorporate the following seven items into the VISTA 2010 plan.  I believe 
acknowledgement of these principles and action items will strengthen the plan and address issues that 
have been raised by numerous members of the APS community. 
 
(1)  APS will never deliberately take an action that clearly compromises the principles enunciated in 
VISTA 2010. 
 
(2)  APS will establish, by the beginning of the 2007-08 school year, a specific plan for providing an 
instructional environment for approximately 120 new ninth grade students that graduate from Murphy 
Creek and Aurora Frontier each year – such a plan must focus on optimizing learning by keeping the 
students in a location that is connected to their community. 
 
(3)  APS will complete, by the beginning of the 2009-10 school year, construction of a new facility to 
serve the ninth through twelfth graders from the Murphy Creek and Frontier enrollment areas and 
relieve overcrowding in the Rangeview enrollment area. 
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(4)  APS recognizes that instruction that is tailored to the needs of each individual student is an 
essential cornerstone of academic achievement.  
 
(5)  APS will develop, by January 1, 2008, a plan to allocate additional resources to each school to 
support individualized instructional programs at each school. 
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(6)  APS will take steps to ensure that student effort and student achievement are both consistently 
recognized, measured, and reported. 
 
(7) APS will provide report cards that integrate standards-based achievement measures with 
traditional letter grades by August 2008. 
 
Not Undermining Our Principles 
 
I think the most critical issue that I can address is an overarching philosophy.  VISTA 2010 is an 
excellent framework document that sets high expectations and points the district toward a better 
tomorrow.  Consequently, I think the superintendent, the board, and all the staff of APS should 
commit to a principle that:  
 
APS will never deliberately take an action that clearly compromises the principles enunciated in 
VISTA 2010. 
 
This may seem like an abstract concept – but it is an essential principle.  If we all truly believe in this 
vision, then we must, as a community, ensure that our actions do not undermine this vision.  I’ll give 
you a concrete example. 
 
The plan contains several important statements about achievement and the learning environment.  
Two of the plan’s 13 transformational goals are to “Provide environments that optimize learning and 
teaching and are safe, secure, and well-maintained,” and to “anticipate and prepare for projected 
community growth and increases in student enrollment.”  There are numerous specific action steps 
tied to these two overarching goals.  The district has an opportunity to add other critical action steps 
to that list.  I propose that the district adopt the following two specific action plans to:  
 
Establish, by the beginning of the 2007-08 school year, a specific plan for providing an instructional 
environment for approximately 120 new ninth grade students that graduate from Murphy Creek and 
Aurora Frontier each year that optimizes learning by keeping the students in a location that is 
connected to their communities; and 
 
Complete, by the beginning of the 2009-10 school year, construction of a new facility to serve the 
ninth through twelfth graders from the Murphy Creek and Aurora Frontier enrollment areas and 
relieve overcrowding in the Rangeview enrollment area. 
 
APS is currently committed to a plan that is antithetical to its goals for an optimal learning 
environment.  Each year, the district intends to force 120 additional students to take a 25-minute bus 
or car trip from their neighborhoods to Gateway High School.  In so doing, the district is essentially 
saying that it can optimize learning and ensure safety by sending these students to a school that has 
twice the number of safety incidents and achievement scores that are ten to fifteen percentage points 
lower than Rangeview, the high school nearest to these students.  By the start of the 2009-10 school 
year, there will be approximately 480 students whose needs are addressed in this way. 
 
I raise this issue because I know that all of you have heard the first rumblings from these communities 
about the high school situation.  I also know that this district has the financial resources and staff 
wherewithal to come up with an alternative plan.  I recognize the high cost involved with construction 
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of a new facility and I recognize that Rangeview is already full, but I sincerely believe that parents in 
these communities would be willing to “get out of the box” and work with the district on non-
traditional options for addressing these students’ needs. And yes, my oldest son is one of these 
students, so I am personally willing work my tail off to help devise a solution. 
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Individualized Instruction 
 
The VISTA 2010 plan focuses significant attention on data-driven, research-oriented, outcomes.  In 
that spirit, we all recognize that a massive body of research shows that the number one determinant of  
student achievement is the socio-economic and educational background of the parents.  APS has very 
little control over that factor.  Fortunately, the research is also very clear that the number two 
determinant of student achievement is contact time with teachers.   
       
The reasons for this finding are easily evident.  More contact time gives teachers a better 
understanding of the unique needs of each student.  In an achievement-oriented district, moving a 
partially proficient student to proficiency or a proficient student to advanced requires such 
knowledge. Consequently, an important principle that should be embraced by VISTA 2010 is: 
 
Recognition that instruction that is tailored to the needs of each individual student is an essential 
cornerstone of academic achievement.  

        
The implementation of this concept may be even more important than the concept itself.  Magnet 
schools are not the answer.  They serve a very limited group of parents with the financial resources, 
time, and wherewithal to transport their students to the school.  Students in the poorest areas of the 
city are least able to take advantage of these programs and parents of students in higher income areas 
resent the inconvenience.  Consequently, the most effective way to tailor instruction to the needs of 
individual students is to allocate adequate resources to make such practices a core component of 
every APS school. 
 
Small group instruction, breakout groups, extracurricular and cross-curricular enrichment programs 
are the answer.  They challenge advanced students and raise the bar for all students by providing the 
stimulation needed to excite kids about reaching new levels of achievement. Aurora Frontier K-8 is 
already a model for this type of learning.  It is time the district committed the necessary resources to 
extending this approach district-wide.  Consequently, APS should consider the following action step: 
 
APS will develop, by January 1, 2008, a plan to allocate additional resources to each school to 
support individualized instructional programs at each school. 
 
Recognizing the Balance Between Effort and Achievement 
 
In real life, effort matters.  Successful people are not just those with high scores on standardized tests. 
Success requires a willingness to work hard.  Unfortunately, the national and state politicians who are 
so strongly wedded to standards-based education seem to have lost sight of that fundamental fact.  
APS should not fall into the same trap.  
 
As a parent, I am very familiar with the district’s current standards-based grading system for 
elementary students.  It is deeply flawed.  It is confusing for students and parents, does not offer clear 
incentives for improved performance, and does not effectively balance achievement and effort.  APS 
must avoid becoming a magnet for mediocrity where proficiency is our ultimate goal.  Instead, APS 
should strive to challenge its students by: 
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Taking steps to ensure that student effort  and student achievement are both consistently recognized, 
measured, and reported; and  
 
Providing report cards that integrate standards-based achievement measures with traditional letter 
grades by August 2008. 
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In my conversations with district leaders, I am confident that you share these goals.  However, the 
language of the VISTA 2010 plan must keep pace.  Adopting the two principles noted above will 
ensure that the plan strikes the proper balance.     
 
Final Thoughts 
 
I want to thank you for taking the time to review my comments.  Although I obviously have strong 
opinions, I am offering these thoughts only after considerable discussion with parents, faculty 
members, community members and APS administrators.  I recognize that not everyone will agree 
with everything that I have presented, but hope that these ideas provide some food for thought. 
 
I also want to reiterate my willingness to work with APS in any capacity to address these and other 
issues that are part of VISTA 2010.  My goal is to be the type of involved community member that 
the strategic plan hopes to engage. 
 
Mark Barocio, 14656 E. Asbury Ave, Aurora, CO, 303-981-5088, expressed his concerns regarding 
the pregnancy issues at Gateway High School and  feels we are sending mixed messages to the 
students.  He feels we are not teaching sex education as there are pregnant teens walking along the 
campus.  He just wants his voice heard and feels it is a common concern among parents. 

         
Edward Samanego, 15070 E. Florida Ave., Aurora, CO, 303-306-9331, stated that he noticed Cherry 
Creek School buses with advertisements on them and that is revenue for them; they are all over the 
place; so why aren’t we doing it?  He also has a safety situation at Aurora Hills Middle School.  A 
student walked onto Mississippi and Uvalda and was tapped by a car.  He stated that there are two 
assistant principals outside in the morning in charge of crossing duties; one for parking, one for 
crossing.  He stated that it is an interesting situation with the two assistant principals when it would 
make more sense to have a paraprofessional.  It would appear that we need to hire more 
paraprofessionals and if it is a safety risk at Aurora Hills Middle School, what types of safety 
situations are at other schools?  He also feels that it is interesting that we have good employees 
leaving and resigning.  Is the district sending and receiving exit interviews and asking why they are 
leaving and giving the options of reassignment?  He stated that he liked VISTA 2010 and agreed that 
the kids should be in school longer.  He also suggested having forums for Hispanics and at different 
locations. 
 
Brenna Isaacs, AEA President, 3884 S. Halifax St., Aurora, CO,303-696-6765, stated that there have 
been  two aspects of the VISTA 2010 plan that have been given a great deal of scrutiny.  She 
addressed the calendar change for 2007-08 on behalf of the teachers.  She conveyed their appreciation 
for the change that was released today with the restoration of fall break.  There are still some 
concerns related to the early start of the school year.  The teachers feel they will still be challenged 
trying to address needs of the students who come in later than August 6 or August 7.  They feel that 
some of their students may be in place that early but that there will still be students who will come in 
after Labor Day creating a sense of a split class as the early arriving students would have had almost a 
full month of instruction.  They also have personal concerns about lesson plans that were already in 
place for the fall prior to VISTA 2010 and would like to know if there will be an opportunity for 
those plans to still move forward as they were planning on a different calendar.  Today Denver Public 
Schools is requesting that the state legislature look at the date of CSAP and the CSAP window and 
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look at moving it to a date later in the school year.  AEA has always wondered why CSAP seems to 
occur so early in the year when we still have a considerable part of our school year left.  The question 
from the teachers is whether or not our school board would consider a similar action or request, 
whether it would be to partner with DPS or to take action on their own as a school board that faces 
some of the same challenges, to consider going to our legislators and requesting that they look to craft 
a letter with a board liaison to consider moving CSAP. 
 
AEA is also aware of the meeting being held on Thursday, Nov. 16 to discuss the information 
collected on VISTA 2010 survey and wanted to know if there would be an opportunity for public  
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comment or to provide an opportunity for community and staff to give additional input.  Cook stated 
that they would get back to her and let her know. 
 
Gwynn Moore, 2044 S. Salida St., Aurora, 303-745-8941,  staff member in Aurora, wanted to direct  
her focus on the VISTA 2010 plan and incentive pay for teachers.  As a staff member in the district 
and as a fifth grade teacher, the incentive plan for teachers has significant impact,  as well as 
discussion among her colleagues.  If there is money to offer incentives to teachers, why isn’t that 
being used to supply resources in our classrooms so that they have adequate materials to be teaching 
our students? 
She stated that she does not have a current social studies text in her room for her students to use.  She 
is hand- creating curriculum to teach social studies to her students to meet the curriculum needs for 
her students to understand social studies.  There are also copy limits in buildings.  She understands 
this is not the administration in the buildings problem; it is a funding issue, but she is limited on 
resources to use for copies for materials she needs to use for her students on a monthly basis. 
 
With an incentive plan to try to get the teachers to work harder, promote teamwork, to work more as a 
team to promote student achievement, teachers need access to materials and resources to promote that 
achievement and without spending hours on a daily basis creating curriculum to raise student 
achievement.  They need to make copies for science for students to use on a daily basis.  When you 
have 20 to 25 students per class, on a daily basis, copying  two to three sheets, teachers cannot 
survive on the copy limits that are given. 
 
She would like to board to consider the types of monies and resources that are given to schools to 
promote student achievement and what teachers need in the classrooms.  They keep coming up 
against restrictions on the resources that they can use, but more demand is placed on how to 
creatively create ways for our children to learn.  She would like that to be considered when they are 
talking about incentive pay for teachers as it doesn’t even cover the enthusiasm the teachers have 
when they go into the classrooms, creating the individualized lesson plans as well as creating the 
other materials that are needed for the students.   
 
Cook would like to encourage everyone to take the calendar survey if they haven’t already and to 
write letters and send e-mails to the board with their input and comments.  He also stated that a 
significant portion of the Nov. 21 meeting will be dedicated to the VISTA 2010 plan as well as public 
comment.   
 
Next meeting date 
 

The next business meeting of the board of education will be held Nov. 21, 2006, at 6:30 p.m. 
in the Gateway High School Commons. 
 

Adjournment 
 

There being no further business, the regular meeting of the board of education was adjourned 
at 8:30 p.m.  
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