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Nov. 21, 2006 
 

 
 
 I.  PRELIMINARY
 

President Matt Cook called the Nov. 21, 2006, meeting to order at 6:30 p.m. 
 
Roll Call 
 

The following members were present: 
 
Jane Barber, director 
Debbie Barton, director 
Jeanette Carmany, vice president 
Judy Edberg, treasurer 
Edward Lord, director 
Matt Cook, president 
Susan Tabacheck, secretary 
 

The following members were absent: 
 
 
Also meeting with the board of education were: 
 

  John. L. Barry, superintendent of schools 
Anthony W. Sturges, chief operating officer 
Anthony Van Gytenbeek, deputy superintendent 
Kari J. Allen, chief personnel officer 
Linda Ruder, assistant, board of education 

 
Pledge of Allegiance 
 

Tabacheck led the board and audience in the pledge to the flag.  Cook welcomed visitors.  
 
Approval of Agenda 
 

The agenda was approved as presented. 
 
 
 
 
 II. INFORMATION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
Items of Current Interest 
 

Rangeview students Emily Hatfield, Kali Kennedy and Andrew Lesher will represent 
Colorado in the Macy’s All-American High School Marching Band.  The band is made up of 
high school students from all over the nation and will perform at the annual Macy’s 
Thanksgiving Parade on Nov. 23.  Only four students from Colorado were selected to 
participate.  Congratulations! 
 
We are happy to announce that APS’ efficient management of our 2002 bond funds has 
resulted in a $12 million surplus for additional construction projects.  The Long-Range  
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Facilities Advisory Committee has reviewed several options and has recommended using 
some of these funds to build a new Boston Elementary School.  Boston elementary will host 
a Community Open House on Wednesday, Nov. 20, from 3 to 5 p.m. to provide more 
information to parents, community members and staff about the proposed project.  The board 
will review the recommendation on Dec. 5 and make a decision on Dec. 12.  In addition to 
the Boston proposal, the board will decide on other options recommended for funding.   

 
Cook congratulated the following winners of the first Superintendent’s Quarterly Awards: 
 
Kathy Zinter   Classified Employee, Support 
Maria Varela   Classified Employee, Elementary 
Tonia Norman   Classified Employee, Secondary 
Laurie Foster   Licensed Employee, Elementary 
Janette Wilkins  Licensed Employee, Middle School 
Dan Wright   Licensed Employee, Middle School 
Jeff Sweet   Licensed Employee, High School 
Christine Johnson  Administrative/Professional/Technical Employee 
Debbie Bailey   Parent 
Phyllis McNeal  Community/Business Member 

 
We applaud each of you for your dedication to the district, and we recognize that the work you do 
has a significant impact on student achievement.  Cook thanked each of the winners for coming. 
 
Cook stated that his daughter, her friend and he went to the performance of Beauty and the Beast and 
said it was a dynamite show and encouraged everyone to get out and support the kids. 
 
Barry stated that he and his wife also attended the performance and stated that APS will hold an 
academy awards for best play, best actor, best actress and best band at the end of the school year.   
 
Barry also commended security and APD for their part in the sexual predator incident at Gateway 
High School.  The predator was brought in and APS is making known his identity to the community 
and the police are cooperating in getting this information out.  Principal Linda Wiltulski and some 
police officers held an interview with a news station regarding this incident and this shows how 
seriously we take the safety and security of our children.  This is a great example of the cooperation 
with APS and APD.  Barry personally contacted Chief Oates and commended him for his efforts. 
 
Edberg stated she attended a D.A.R.E. graduation last week at Arkansas Elementary and it is really a 
big event.  Going into the meeting, she overheard her son telling her that this was the fourth most 
important day of his life.  He stated the most important day would be the day he got married, the 
second most important day would be the day he graduated from college, the third most important 
would be the day he graduated from high school and the fourth most important was the day he 
graduated from the D.A.R.E. program.  She wanted everyone to know what an important event this 
was and how enthusiastic the students were and to hear about the things they had learned. 
 
DIVISION OF HUMAN RESOURCES 
 
          No Items 

 
DIVISION OF INSTRUCTIONAL SERVICES 
 
Instructional Materials Adoption 
 

Stuart referenced attachment II-C-I, the proposed basic instructional materials for proposed 
adoption for fall/winter 2006.  They represented elementary literacy programs as well as  
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phonics, spelling, support in the classrooms as well as our K-5 math resources and our  
geography resources at the high school level.   
 
Lord asked if the list was in the usual place for review and it was stated that it is in the 
Highline office on the first floor. 
 
Carmany wanted to make sure that as we begin to order materials, that they will be available to 
all of our teachers, not just certain ones in the building.  She was assured that the materials will 
be available to all teachers in all buildings.  Carmany also asked if the list was the entire 
program and Stuart stated that it is.  Stuart said that this list references the writing and phonics 
support and will be available to all teachers.  She again reiterated that all materials be available 
to all teachers and asked if things could be ordered to complete the lessons.  Stuart stated 
absolutely they will be available.   
 
Tabacheck also asked if the geography materials at the high school level will be available to all 
teachers so that the teachers won’t have to make Xerox copies of lessons and such because we 
don’t have enough resources for them.  Stuart stated he can’t say there won’t be a time when 
Xerox  copies of some materials won’t be necessary because that is recurring from year to year 
and teachers will sometimes need Xerox copies but he stated that teachers will have access to 
all resources that they will need to implement the program with integrity.  Tabacheck stated 
that there could be times when it would be necessary to make Xerox copies because of lack of 
resources.  Stuart stated that there will still be times when teachers will have to make Xerox 
copies of materials.  Tabacheck stated that there was real concern at the high school level 
about having the resources and materials for the geography classes.  Stuart stated that with loss 
and damage to materials, they would be replaced but when we do an adoption, there are books 
and materials ordered for all kids at that grade level in that particular year so right now for 
geography in high school, there will be enough books and materials ordered for every student 
in 9th grade.  He also stated that the Xeroxing is budgeted for each building and is always an 
issue. 

 
DIVISION OF SUPPORT SERVICES 
 
Transportation Department Annual Report 
 

Scott French, director of transportation, shared information in the key areas of transportation 
functions and how they support the goals of the district.   
 
He reported it takes a lot of effort and hard work from our employees to transport 
approximately 11,000 students per day and to coordinate approximately 125 trips per week.  
There are 17 office staff members in the operations building, 15 fleet maintenance office staff 
members and mechanics, 72 special education and general education drivers, 33 special 
education paras, 5 general education paras and 9 utility/relief drivers.  There are currently 10, 
805 students riding our school buses.  They traveled approximately 1,139, 463 miles in 2005-
06.  The cost of operating transportation for 2005-06 is $5,168,293.  The annual cost per 
student rider for 2005-06 is $478 and the annual cost per mile is $4.53. 
 
Training is vital.  The following is what is required of our driver trainees: 

• Has been reduced from 4 weeks of training to 3 weeks of training 
• Saving our department approximately $1200 per driver trainee 
• Has been revamped; 2.5 weeks of classroom 1.5 actual drive time before 
• Currently it is .5 weeks of classroom and 2.5 weeks behind the wheel 
• None of the training material has been minimized.  Our new expectations are that 

employees do homework, reading and more testing on their own time 
• Behavior management is role playing compared to previously having mostly films and  
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            lectures 
• Yearly written Colorado Department of Education exam.  Yearly pre-trip and road test 

for all drivers.  10-12 hours of classroom training. 
• Drivers are better prepared for driving and student management 

 
Behavior management has resulted in an increase in phone calls to parents and a decrease in 
suspensions.  There are more concerns for the students at the elementary and middle school 
levels and there are two people handling the behavior issues on the buses.   
 
With the help of the business office our goal is to attempt to minimize the billing process, 
provide current budget balances for schools and provide a uniform charge for all field and 
activity trips. 
 
The district will be moving to a new style bus that will result in a $12,000 to $15,000 savings.  
The mechanics will have easier accessibility for working on the buses.  There will be 
integrated child safety seats on all general education buses.   
 
The transportation department is planning to install digital cameras on all of its fleet buses.  
Some of our buses are already equipped with these cameras.  They are much easier to maintain 
and recover media recordings because they do not need to have film changed daily in order for 
us to review film, etc. 
 
Zonar is a hand-held wireless device used for pre-trip information communication from the 
driver to the maintenance shop.  It has G.P.S. capabilities for route tracking and emergency 
response locations.  It is integrated with a Versa Trans routing software program.  Drivers can 
download route directions to hear audio left and right directions.  Student capacity can be 
tracked for each school or trip.  In the future, Zonar will be adding individual student tracking 
capabilities.  This is being considered for future use in the district.   
 
Bus Radio is a national radio show delivered exclusively for school buses. 

• Free program designed to improve student bus safety of all age levels 
• Music and advertisement is pre-screened and age appropriate.  (The district can pre-

screen the music as well). 
• Equipment and installation is free of charge 
• Financial benefits to the districts using the program is 10 percent of the contributing 

advertisement profits that are equally shared among these districts 
• The school district and the transportation department can use Bus Radio to announce 

specific safety messages, school activity announcements and other school related 
information free of charge 

  
 French stated that he would like to be able to get a student tracking device in the near future. 
 He recognized his secretary, Rebecca Dater, Joyce Bobst, trainer and safety coordinator, Cindy  

Cunningham, coordinator/scheduler in dispatch, and Christine Johnson, special education 
supervisor. 
 
Lord thanked French and his staff for a job well done and also stated that he transported the 
alumni staff from 1955 to their class reunion. 
 
Tabacheck asked about the special education students siblings riding together and wanted to 
know if this is being looked at on a case by case basis or as a cost to the parents because 
sometimes the brother or sister can assist with the sibling by riding together and sometimes the 
sibling who needs assistance feels more comfortable with their brother or sister present.  How  
many parents are driving their children to school now with the cut in the routes?  French stated  
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that they are becoming more efficient and the courtesy rider issue is being looked at on a case 
by case basis.  French had some problems with courtesy riders not following the rules and 
expectations and paras being blamed for issues so he felt if they were not there to help their 
brother or sister, he wanted to review that.  He has talked to five families who need the sibling 
to ride with special needs child.  Tabacheck stated that parents of special ed students also feel 
intimidated at times too. 
 
Tabacheck inquired as to how far special education students travel to get to their destination 
stop?  French stated that they do a curb to curb pick up and if someone needs help from the 
home to the bus, they also do that.  He has a lot of compassion for the special needs students 
and wants to make sure that good decisions are made.   
 
Tabacheck asked if certain schools do more field trips in certain geographical areas.  French 
stated that they do a lot of transportation for the high schools, especially Rangeview.  He 
applauded Tony Antolini and stated that some of the coaches are getting certification to drive 
their small teams to events.  Tabacheck also inquired about insurance restrictions.  French 
stated that the district has small vans available for transporting. 
 
Tabacheck commended French for wanting to put in a tracking device for students getting on 
and off the buses and making sure that the drivers get the students to the proper location.   
 
Barber asked French if there was a chance that we might use advertising on our buses.  Sturges 
stated that is under consideration now. 
 
Lord asked if more fuel could be purchased now since the price is down.  French stated that 
they are trying to purchase fuel while the price is low and keep the relationship with the 
supplier.   
 
Carmany congratulated French and his department but has one concern and that is training 
where they are asking their employees to do reading and testing on their own time.  French 
stated that there is a lot of material for a driver and trying to find a way that is efficient and 
appropriate, they are asking the drivers to review subject matter like a little homework 
assignment then answer any questions and go over material so they can digest it better.  They 
try to educate them quicker and more efficiently and whatever they can do to minimize that 
training they will.  French will check with Human Resources to make sure they are not out of 
line by asking people to do things at home. 

 
DIVISION OF FINANCE 
 
 No Items 

 
III. CONSENT AGENDA -ACTION ITEMS 

 
 
SUPERINTENDENT OF SCHOOLS 
 
 No Items 
 
DIVISION OF HUMAN RESOURCES 

 
Personnel Items 
 

No Items 
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DIVISION OF INSTRUCTIONAL SERVICES
 

No Items 
 

DIVISION OF SUPPORT SERVICES  
 

No Items 
 

 
DIVISION OF FINANCE 
 
  No Items 
 
 Barber moved seconded by Carmany to approve the consent agenda. 
   
  Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord and Tabacheck 

 
The consent agenda is approved as presented.  
 
 
Cook moved, seconded by Tabacheck to move Action Item A-III-III VISTA 2010, to the first action 
item then make Global Village Charter Contract action item A-II-II and Aurora Expeditionary Learning 
Academy action item A-II-III to amend the action items. 
 
  Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord and Tabacheck 
     

           
 IV. ACTION ITEMS 
 
SUPERINTENDENT OF SCHOOLS 
 
VISTA 2010 Strategic Plan 
 
Barry commended the entire Aurora city and the board of education for their courage because they 
started us on a journey of a reform effort because of a sense of urgency that we have for our children.  
This community is now an open and collaborative one where we are trying to foster trust with the 
reality that there are demographic challenges, mobility challenges where 40 percent of our children 
have moved between schools in the course of a year.  As we moved through the 90-day listening tour, 
we accepted the challenges and the problems as people saw them.  The entire community was engaged 
as well as staff, parents, the business community and elected officials.  We have this urgency and 
challenge of being in a lower percentile in the state of Colorado so far as student achievement.  We are 
picking up the pace and he commends everyone for their efforts.  We will make changes and 
adjustments as we move on this course.  This plan is focused on one primary target: student 
achievement.  There are changes in the documents and elements on how we have focused on English 
language learning.  Now is the time to move forward and implement the plan.   
 
The recommendation is for the board of education to approve the VISTA 2010 Strategic Plan as 
presented.   
 
Lord moved, seconded by Barton to accept the VISTA 2010 Strategic Plan.       #7841 
 
Cook stated that this is a living, breathing document and he gave kudos to the staff and community for 
all of the hard work that went into this plan and this was and is a community effort and is history in the 
making.  We will be the number one lead school in the district. 
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Brenna Isaacos, AEA President, 3884 S. Halifax, Aurora thanked the board of education for the 
opportunity to speak.  She made comments on the process and Barry’s willingness to listen.  The 
process was a very open one with various opportunities for staff and the community and it sent a clear 
message.  On behalf of the association, she thanked Barry for listening and making the requested 
changes to the plan which was the performance incentives and they are very appreciative that you heard 
their concerns and took action.  It was clear that Barry took the interest and comments to heart and will 
go a long way next time there is a change.  On behalf of the board and council, they are very happy and 
excited to be partners in the VISTA 2010 and they look forward to partnering in moving the students to 
the level of student achievement that they know they can achieve.   
 
  Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord and Tabacheck 
 

Global Village Charter Contract 
 
The board of education reviewed the Global Village Academy Charter School contract on Nov. 14, 
2006.  The board will now act on the proposal 
 
The recommendation is the board of education approve the charter school contract which is provided 
under separate cover. 
 
Tabacheck moved to accept, seconded by Edberg, the Global Village Charter Contract.    #7842 
 
Barton wanted on record that she does support the charter schools and the opportunity for choice for the 
parents.  What she can’t support is putting the district in a position to deprive students who are already 
in Aurora Public Schools by putting a financial burden on the district.  She is not sure if people in the 
district realize what a financial burden charter schools are. 
 
  Roll Call:  Ayes:  Barber, Carmany, Edberg, Cook and Tabacheck 
 
        Noes:  Barton and Lord 
 
 
Aurora Expeditionary Learning Academy (AXL) Charter School Application 
 
The board of education reviewed the Aurora Expeditionary Learning Academy (AXL) charter school 
proposal on Oct. 17, 2006.  The board of education will now act on the proposal 
 
The recommendation is the board of education approve the charter school application on the conditions 
set forth in the draft resolution provided under separate cover. 
 
Tabacheck moved, seconded by Edberg, to approve the Aurora Expeditionary Learning (AXL)Charter 
School Application as presented with 25 percent free or reduced lunches to students,  and at least 15 
percent ELL.  The school shall be housed in a permanent, not mobile building and by the third year of 
operation the governing board be elected by parents.          
 
Barber stated she didn’t feel they supported parents like they should.  The original concept of the 
charter schools is that they would be run by the parents.   
 
Lord stated that they all know the charters schools cost the district a lot of money every time they 
approve one and VISTA 2010 is his charter school from now on. 
 
Cook stated he does support choice and he does support charter schools; however, the state of Colorado 
and the various government agencies allocate funds to charter schools and use the charter school  
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authority that this school board, duly elected by the citizens of Aurora has the right to exercise but then 
the Department of Education and other groups at the state house hang that charter authority over your 
head, so you are damned if you do and damned if you don’t.  There is a political climate as far as 
charter schools, so it will be interesting to see what happens with the new folks coming in.  He believes 
that charter schools need to have their own funding agencies, their own regulatory agency and it needs 
to be outside the boundary of this school district.   
 
Donovan stated that the board has been provided both resolutions, one approving the application, the 
other denying the application.   
 
Tabacheck requested that the recourse be explained should the charter be denied.  Donovan stated that 
if the charter application is denied, typically an appeal is filed with the state board of education, briefs 
are submitted and there is an oral argument.  The state board makes a decision to either uphold the 
board which denies the application or it can send it back to the board to reconsider.  The board can then 
decide to change its mind or continue to deny then there is a right to a second appeal then at that point 
the state board has the right to either agree with the local board or order that the charter be granted and 
while they have the right to order that the charter be granted, they don’t have the right to order that the 
school open.  We are entitled to negotiate contract terms in good faith and in theory at least if the 
charter was not agreeable to the contract terms that we insisted upon, the charter would not open.  At 
that time there might be litigation.   
 
Carmany agrees with Lord in that VISTA 2010 is where she is also looking at the plan states that we 
will guarantee parents choice as to the kinds of schools and the programs that we will offer their 
children and she is confident that we can offer them anything that a charter school can offer. 
 
Donovan stated that the resolution being voted on would contain the requirement that the school have at 
least 25 percent free or reduced lunch students and at least 15 percent ELL.  The resolution also 
provides that the school shall be housed in a permanent, not a mobile building and that by the third year 
of operation the majority of the governing board be elected by parents.   
 
 
  Roll Call:  Ayes:  Cook, Edberg and Tabacheck 
   
        Noes:  Barber, Barton, Carmany and Lord 
  
The charter application failed on a vote of 4-3.   
 
Barber moved, seconded by Carmany to deny the charter application (resolution shown on the 
overhead) stating that the program is not research based and has been proved to be effective as required 
by law and the parents will not control the governing board.  The board wishes to add “loss of revenue 
which would result from approval of this charter application is significant.  In exercising its right of 
local control, the board believes that it should be free to decide on budget and financial priorities in the 
school district.  The judgment of the board is that other needs are a higher priority.”  Barber and 
Carmany agreed to the wording of the resolution.                                        
                  #7843 
 
Tabacheck believes that our students have a right to choice in this day and age.   
 
  Roll call on resolution to deny application:  Ayes:  Barber, Barton, Carmany and Lord 
                 Noes:  Cook, Edberg and Tabacheck 
 
 

DIVISION OF HUMAN RESOURCES 
 
  No Items 
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DIVISION OF INSTRUCTIONAL SERVICES 
 

No Items 
 

DIVISION OF SUPPORT SERVICES 
 
  No Items 
 

DIVISION OF FINANCE 
 
Comprehensive Annual Financial Report for Fiscal Year Ended June 30, 2006 
 
Colorado Revised Statutes require an annual financial audit of all district funds.  BKD LLP has 
performed  

the required audit of the district’s 15 funds and three component units for the fiscal year ended June 30,  
2006.  Component units of the district include two charter schools, Aurora Academy and New America  
School Aurora, and one foundation, the Aurora Education Foundation.  The component unit statements  
are included in the district’s basic financial statements.  For all district funds and component units,  
revenues totaled $292,509,869 and expenditures totaled $361,408,233 for the fiscal year 2005-06.  This  
information was distributed to the board of education, under separate cover, on Nov. 14, 2006.  The  
auditors have issued an unqualified opinion for the financial statements for the fiscal year ended June 
30,  

2006.  The Accreditation Report for compliance in budgeting, accounting and reporting has also been  
prepared and reviewed as required by C.R.S. 23-11-104(2). 
 
The recommendation is the board of education accept the FY 2005-06 Comprehensive Annual Financial  
Report and the Accreditation Report as presented.   
 
Lord moved, seconded by Barber to accept the FY 2005-06 Comprehensive Annual Financial Report 
and 

the Accreditation Report, as presented.                                                                                       #7844 
 
Cook asked who audits the auditors.  Bradshaw stated that CPA’s subject each other to peer audit reviews, 
so they are actually self-regulated.  She stated that because BKD is new, this is our fist year; we had two  
prior years with Grant Thornton and it was the same auditing team as the two prior years.  Cook asked if 
we are anticipating any butting of heads or concerns about things not matching up.  Bradshaw stated that 
in her point of view, there was a brand new auditing company who did a very thorough audit this year. 
Tabacheck stated that she felt the auditors did a very thorough job and that Bradshaw worked very 
closely 

with them to get the reports and it appeared to be very good team work.   
 
Barry credited Weeks and his entire team for their work on this audit.   
 
  Roll Call:  Barber, Barton, Carmany, Cook, Edberg, Lord and Tabacheck 
 
Tabacheck wished everyone a wonderful Thanksgiving.   
 

V. CONCLUDING ITEMS 
 
Opportunity for Audience 
 
 
Next meeting date 
 
The next business meeting of the board of education will be held Dec. 5, 2006, at 6:30 p.m. in the 
Gateway High School Commons. 
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Adjournment 
 

Being no further business, the regular meeting of the board of education was adjourned at 8:30 
p.m.  
 
 
 

 ATTEST __________________________ 
Secretary 
 

 
 
  

 _________________________ 
President  
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